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Homeland Security Funding
Major Eric Sauer, East Region Executive Commander for the Kansas Highway Patrol

The Kansas Highway Patrol Homeland Security Office (HSO) has served as the Governor-appointed State
Administrative Agency (SAA) for the Homeland Security Grant Program (HSGP) since 2001 and the Non-
Profit Security Grant Program (NSGP) since 2018. The State of Kansas is divided into seven Homeland
Security Regions with each represented by a governing council made up of local volunteers from various
disciplines. As the SAA, the Patrol is responsible for pass-through and oversight of the HSGP and NSGP.

In fiscal year 2020, the HSGP received nearly $4.1M in DHS appropriated funds. The monetary award is
distributed among five sub-recipients to be allocated across the state to implement investments that
build, sustain, and deliver core capabilities through planning, equipment, training, and exercise
activities.

Calendar year 2020 was a difficult year with not being able to provide in-person training and exercise
activities. Most trainings were canceled or offered virtually when possible.

Fiscal year 2020 funding was used to secure and sustain several state projects such as an existing Patrol
Fusion Center Analyst to work in the Kansas Intelligence Fusion Center (KFIC). The Intelligence Analyst
assists with analysis and dissemination of intelligence information to law enforcement in Kansas and
beyond. Additionally, fiscal year 2020 funding was secured to sustain radiation detection and
identification equipment to assist state partners in detecting, locating, measuring, and identifying
radiological sources when needed.
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The State of Kansas’ designated State Administrative Agency (SAA) for all Homeland
Security Grant Program funding; is the Kansas Highway Patrol (KHP).

Homeland Security/Emergency Operations is the entity within the KHP responsible for
pass-through and oversight of the Homeland Security Grant Program (HSGP) and
Nonprofit Security Grant Program (NSGP) for funding of preparedness and security
enhancements to help Prepare, Prevent, Respond, Mitigate and Recover from acts of
terrorism or other catastrophic events.

The HSGP and NSGP provide funding to close preparedness gaps through Planning,
Organization, Equipment, Training and Exercise.

The Patrol oversees Project Development activities across the state which begin at the

lgzacl level and include a vetting process before review by a Senior Advisory Council
(SAC).

The timeline of activities begin a year in advance of funding, to prioritize our greatest
preparedness gaps, eliminate duplication, foster a whole community approach, and
fund activities that meet several state and federal requirements.



The Process behind the funding

The timeline of activities begin at the local level with project development, putting together projects
based on preparedness gaps identified in the THIRA/SPR.

January-June

SPR (Stakeholder Preparedness Review) Activities- coordinate with SAA if facilitation needed
Project Development- must be tied to SPR

July-October

Council Chair or designee submits council approved project workbook to Advisory/Group for vetting NLT
September 1%

Advisory/Group respond back to Regional Chair and project manager NLT October 1°t

Regional Chair or designee submits council approved project workbooks with the completed Training Pre-
Authorization form and Vetting form to the SAA NLT October 315

Project . Project to Advisory Group Regional Final Proiects
Vettin : g J SAC Approval
Development g Advisory Group Response Approval to SAA PP

(FY22: (FY22: (FY22: No Later | (FY22: No Later (Fy22:
Jan-June 2021) July-Oct 2021) Than Sept 1%) Than Oct 1) (FY22: Oct 2021) = Oct 31%,2021) | (FY22:Jan 2022) (Jan-NOFO)




How gaps are identified for project development

SPR Process

Communities use the THIRA (Threat and Hazard Identification and Risk Assessment) to assess their
risk and set capability targets that reflect their preparedness goals.

Communities then use the SPR to answer the following questions:

e What are our current capabilities?

e What gaps exist between our targets and the capabilities we currently have?
e How can we address our capability gaps and sustain our current capabilities?

Communities identify gaps in five different areas: Planning, Organization, Equipment, Training, and
Exercises (POETE). They also indicate whether achieving each of their capability targets is a high,
medium, or low priority. Communities also rate their degree of confidence in their estimates of their
current capabilities using a five-point scale, with a five indicating higher confidence.

Communities can use the THIRA/SPR process to better understand how to address their most
challenging risks and achieve specific preparedness goals. They can use the results to support a
variety of preparedness activities, including plannin% training, and exercises. The THIRA/SPR also
makes it easier for communities to direct resources where they will be most effective.

From this information, projects are developed to address the gaps identified in the THIRA/SPR.



Development to Pre-Approval of Funding Proposals

Once the SAC determines what project proposals are supportable the state is ready for the
Notice of Funding Opportunity (NOFO) to be released with grant guidance and allocations are
adjusted for submission.

The SAA roles up approximately 60-80 projects into one Investment Justification (1J) and we apply
for the funding opportunity as the Recipient.

After award, the SAA is responsible for oversight, program management, communication with
our subrecipients, project managers, fiscal agents, state and federal partners.

We pass-through the funds to our subrecipients, drawing down funds as costs are incurred.

Currently the unit is managing eight open programs which bring $25,515,102 in resources to the
state.



Funding Requirements

:I'h? I-éSGP is an 80%/20% split with additional minimum spend requirements which
include:

National Priorities- defined by FEMA/DHS
* Enhancing cybersecurity — 7.5 percent
* Enhancing the protection of soft targets/crowded places — 5 percent

* Enhancing information and intelligence sharing and analysis, and cooperation with federal agencies,
including DHS — 5 percent

 Combating domestic violent extremism — 7.5 percent

* Addressing emergent threats (e.g., transnational criminal organizations, unmanned aircraft systems
[UASs], weapons of mass destruction [WMD], etc.) — 5 percent

Kansas Priorities- defined by The Kansas Adjutant General* (Signing Authority):
* 1. Cybersecurity- SA target=25%

* 2. Enhancing the Protection of Soft Targets/Crowded Places

* 3. Enhancing Information and Intelligence Sharing and Cooperation

* 4. Addressing Emergent Threats

* 5. Deployable Resources

25% of OVerall funding must support Law Enforcement Activities defined in the National Framework.



Per section 2006 of the
Homeland Security Act of 2002,

as amended (6 U.S.C. § 607)

DHS/FEMA is required to
ensure that at least 25 percent
of grant funding appropriated

for grants awarded under
HSGP’s authorizing statute are

used for law enforcement
terrorism prevention activities.

Why does Law Enforcement
get 25% of the funding?




Project Funding Overview 2020

Funding '
Year

FY 2020

FY 2020

FY 2020
FY 2020

FY 2020

FY 2020

FY 2020

FY 2020

FY 2020

FY 2020

FY 2020

FY 2020
FY 2020

FY 2020

FY 2020

Region / '
Agency

State

State

State
State

State

State

State

State

State

State

State

State
State

State

State

Project Name

TAG Fusion Center Project
Coordinator

Critical Infrastructure Liaison -
Cybersecurity

KHP Fusion Center Analyst
ESF 11 Sustainment

KBI Fusion Center Analyst

Regional Emergency Management

Support
CRMCS Statewide Accountability
Equipment Sustainment

Preparedness

Citizen Corps

Grant Planning/Submission and
State Preparedness Report
Drone Detection & Security

Radiation Identification
Cybersecurity - Equipment
TAG Election Security -
Cybersecurity

Election Security - Soft
Targets/Crowded Places

Investment

Information and
Intelligence Sharing

Cybersecurity
Information and
Intelligence Sharing
Agricultural Security
Information and
Intelligence Sharing
Planning, Training,
Exercise, and
Coordination
Operational
Coordination
Planning, Training,
Exercise, and
Coordination
Planning, Training,
Exercise, and
Coordination
Planning, Training,
Exercise, and
Coordination
Emergent Threats
Soft Targets/Crowded
Places
Cybersecurity

Cybersecurity
Soft Targets/Crowded
Places

wn N

v n

v n

Funding Amount

90,492.00

57,250.00

57,619.00

113,000.00
96,301.00

90,000.00

22,000.00

203,388.00

25,000.00

40,000.00

8,000.00
13,000.00

2,100.00
14,250.00

5,100.00

Planning ‘ Organization

S

$

14,250.00

44,000.00

90,000.00

$ 100,000.00

$

$

w n

25,000.00

40,000.00

4,250.00

5,100.00

s
s
s

s

W n

W n

90,492.00

33,000.00

54,719.00

96,301.00

Equipment Training
s 1 S .
s - $ 10,000.00
S - $  2,900.00
$ 3,000.00 $ 15,000.00
s S -
s 1 S .

$ 22,000.00 S =

S - $  93,300.00
S - S -
S - S -
$ 8,00000 $ :
$ 13,000.00 $ -
$ 2,100.00 S .
S - $  10,000.00
S - S -

Exercise

S d
S -
S d

$ 51,000.00
S d

S J

S 10,088.00

v N
1

v n

LE %

100% S
9% S

100% S
12% S

100% $

7% S

25% S

6% S

17% S

0% S

100% S

100% $
10% S

0% $

33% S

LES

90,492.00
5,295.00

57,619.00
14,000.00

96,301.00

6,429.00

5,500.00

12,033.00

4,250.00

8,000.00

13,000.00
210.00

1,700.00



Project Funding Overview FY 2020 Statewide

e W

SC KC State Total

Investment

Deployable Response Resources $105,565 S103,272 S153,881  $98,150 $129,200 S$244,207 $94,110 SO  $928,385
Emergency Communications $107,500 S346,000 S40,000 S172,890 $27,675 SO SO SO  $694,065
Planning, Training, Exercise, and Coordination SO SO SO SO SO SO $146,150 $358,388  $504,538
Operational Coordination §14,756  $168,000 $23,500 $41,000 S0 $130,500 $46,856 $22,000 $446,612
Emergent Threats $7,650 S0  $17,000 SO SO $288,084 $30,000 $8,000 $350,734
Information and Intelligence Sharing SO SO SO SO SO SO  $47,775 S244,412  $292,187
Cybersecurity $13,471 §75,946 $18,197 $19,929 $17,329 $38,000 $20,355 $73,600 $276,827
Soft Targets/Crowded Places $7,000 $111,000 SO $35,000 $100,754 SO $1,500 $18,100 $273,354
Public Health, Medical Response, and Mass Care SO  S$60,000 SO $6,000 S54,299  $96,000 SO SO  $216,299
Agricultural Security SO SO $113,000 $113,000

Total Invested in Projects -— §252, 578 $796, 791 $4,096,001

M&A = $13,471.00 $45,485.00 $13,293.00 $19,629.00 $17,329.00 $41,937.00 $20,355.00 $20,000.00 $191,499.00

Total=  $269,413 909,703 $265,371ELPIeL 5838, 728 ATY 54,287,500



Funding of Core Capabilities 2020

Core Capability _ NW SC (e State Total

Operational Coordination $14,756 $168,000 $23,500 $130,500 $190,006 $433,488 $1,001,250
On Scene Security Protection and Law
Enforcement $57,990 $50,272 $51,999 $98,150 $54,299 $384,084 $30,000 SO S$726,794
Mass Search and Rescue Operations $41,655 SO $47,278 SO $129,200 $244,207 $29,400 SO $491,740
Operational Communications SO $271,000 SO S$85,640 $27,675 SO SO SO S$384,315
Cybersecurity 513,471 $75,946 $18,197 $19,929 $17,329 $38,000 $20,355 S$131,219 $334,446
Public Information and Warning $107,500  $75,000 S40,000 $87,250 SO SO SO SO S$309,750
Intelligence and Information Sharing SO SO SO SO SO SO $47,775 $186,793 $234,568
Environmental Response/Health and Safety $13,570  $53,000 $17,830 SO SO SO $64,710 SO S149,110
Interdiction and Disruption SO  S$61,000 SO SO SO SO SO $8,000 $69,000
Access Control and Identity Verification  $7,000  $50,000 SO $35,000 SO SO  $1,500 SO $93,500
Physical Protective Measures SO SO SO SO S100,754 SO SO SO S100,754
Public Health Healthcare and Emergency

Medical Services SO $60,000 SO $6,000 SO SO SO SO $66,000
Planning SO SO SO SO SO SO SO $40,000 $40,000
Fire Management and Suppression SO SO $36,774 SO SO SO SO SO S36,774
Community Resilience SO SO SO SO SO SO $3,000 S$25,000 $28,000
Screening Search and Detection SO SO $17,000 SO SO SO SO SO $17,000
Threat and Hazards Identification SO SO SO SO SO SO SO  $13,000 $13,000
Mass Care Services SO SO SO SO SO SO SO SO SO
Supply Chain Integrity and Security SO SO SO SO SO SO SO SO
Total Invested in Projects =_ 5252,578 $796,791 $4,096,001

M&A =
Total =

$13,471  $45,485 $13,293 519,629  $17,329 $41,937 520,355  $20,000 $191,499

$265,87 1 P L $838,728 L[y [s RF- Ly Ao $4,287,500




FY 2020 Law Enforcement Set-a-Side

Other Projects Law Enforcement % LE

$200,383 $69,030
$685,371 $224,332

$179,757 $86,114 32.4%
$294,448 $98,150
$226,840 $119,746

SC $532,836 $305,892 36.5%
(o $300,326 $106,775
State $542,671 $314,829

Total = 52,962,632 $1,324,868 30.9%

Combined Total = $4,287,500.00

Distribution of Law Enforcement

i | | —m—————— ——

SO $100,000 $£200,000 $£200,000 $£400,000 $500,000 $600,000 $700,000 $800,000 $900,000 $1,000,000

Other Projects = Law Enforcement




Project Funding Overview 2021

Funding | Region /

Year R Project Name Investment Funding Amount Planning Organization Equipment Training Exercise LE % LES
State KDA Agriculture Security and $ 113,500.00 $ 52,500.00 S - $ 5,000.00 $ 5,000.00 S 51,000.00
FY 2021 State ESF 11 Sustainment Agricultural Security 13% S 14,500.00
Intelligence and S 57,619.00 S - S 5471900 S - S 2,900.00 S -
FY 2021 State State KHP Fusion Center Analyst Information Sharing 100% S 57,619.00
Planning, Training, S 37,000.00 $ 37,000.00 S - S - S - S -
Exercise, and
FY 2021 State State TAG Citizen Corps Coordination 17% S 6,167.00
Planning, Training, S 90,000.00 S 90,000.00 S - S - S - S -
State TAG Regional Emergency Exercise, and
FY 2021 State Management Support Coordination 7% S 6,429.00
Planning, Training, $ 216,639.00 S 125,000.00 S - S - $ 76,20000 S 15,439.00
State TAG Preparedness Support - Exercise, and
FY 2021 State Training and Exercise Initiatives Coordination 17% S 36,000.00
State KHP Grant Planning, Training, S 40,000.00 S 40,000.00 S - S - S - S -
Planning/Submission & Stakeholder Exercise, and
FY 2021 State Preparedness Review Coordination 0% S -
Intelligence and S 96,301.00 S - S 8745200 S - S 8,849.00 S -
FY 2021 State State KBI Fusion Center Analyst Information Sharing 100% S 96,301.00
State TAG Fusion Center Project Intelligence and S 92,000.00 S - S 92,00000 S - S - S -
FY 2021 State Coordinator Information Sharing 100% S 92,000.00
State TAG Cybersecurity Critical S 57,250.00 $ 14,250.00 S 23,000.00 S - S 20,000.00 S -
FY 2021 State Infrastructure Liaison Cybersecurity 9% S 5,295.00
CRMCS Statewide Accountability ~ Operational S 22,000.00 S - S - $22,00000 S - S -
FY 2021 State Equipment Coordination 6% S 1,250.00
Combatting Domestic S 47,985.00 S - S - $47985.00 S - S -
FY 2021 State State KHP Clearview Al Violent Extremism 50% S 23,992.50
State Combatting Domestic Violent Combatting Domestic S 23,706.00 S - S - S - S 23,706.00 S -
FY 2021 State Extremism Violent Extremism 100% S 23,706.00
S 6,500.00 S - S 6,500.00 S - S - S -

FY 2021 State State KDA Security and IT DeveloperCybersecurity 10% S 650.00
FY 2021 State State KDEM Cybersecurity Training Cybersecurity S 10,000.00 S - S - S - S 10,000.00 S - 20% S 2,000.00



Funding of Core Capabilities 2021

Core Capability
Cybersecurity

Operational Coordination
Intelligence and Information Sharing

Environmental Response/Health and Safety

Interdiction and Disruption
Operational Communications

Mass Search and Rescue Operations
Planning

Public Information and Warning
Screening Search and Detection
Physical Protective Measures
Access Control and Identity Verification
Critical Transportation

Fire Management and Suppression
Community Resilience

Public Health Healthcare and Emergency
Medical Services

Supply Chain Integrity and Security

Total Invested in Projects =_

M&A =
Total =

$72,302
$0
$21,995
$8,800
$70,650
$0
$51,000
$10,500
$32,500
SO

SO
$7,000
SO

SO

SO

S0
S0

$14,460

$245,000
$90,000
$83,906
$360,000
$15,240
$16,064
$105,000
S0

S0

S0

S0

S0

S0

S0

SO

S0
$12,500

$48,827

NW
$42,647.50
$16,081.62
$21,405.38
$0.00

30

$0
$37,251.00
30

30
$153,750
$0

30

30

30

$0

S0
S0

$14,270

$105,361
$20,000
$31,609
S0
$50,100
$98,300
S0

SO

S0

S0

SO
$20,000
$75,000
S0

S0

S0
S0

$21,072

$285,405 - v AW T:¥)

SE
$17,329
$0
$27,904
$114,000
30
$48,198
$0

$0

30

30
$82,072
$50,000
30

30

$0

$13,944
S0

$271,135 - [ ky/0)

$18,602

SC

$145,000
$26,000
$41,000
S0
$332,331
$138,000
S0

SO
$128,000
S0

S0

S0

S0
$45,000
S0

S0

S0

KC
$109,253
$166,771
$53,775
$40,023
$31,000
$0
$14,338
30

30

30

30

30

30

30

30

S0
S0

State
$73,750
$328,639
$317,611
S0
SO
S0
S0
$153,500
S0
SO
S0
S0
S0
SO
$37,000

S0
S0

Total
$810,643
$647,492
$599,205
§522,823
$499,321
$300,562
$207,589
$164,000
$160,500
$§153,750

$82,072

$77,000
$75,000
$45,000
$37,000

$13,944
$12,500

$855,33 1T L IR TN D)) $4,408,400

$45,018

$21,851

$10,000

$194,100

$900,349 T ey Ao sk P V(1] $4,602,500




FY 2021 Law Enforcement Set-a-Side

NW

Other Projects
$201,557.00
$812,391.00
$105,511.52
$302,733.00
$273,622.97

Law Enforcement
$87,650.00
$164,146.00
$179,893.48
$118,709.00
$98,426.03

% LE

16.8%

63.0%
28.2%

SC $479,583.00 $420,766.00 46.7%
KC $319,885.00 $117,126.00 26.8%
State $554,590.50 $365,909.50 BRI
Total = $3,049,873.99 $1,552,626.01 33.7%
Combined Total = $4,602,500.00
Distribution of Law Enforcement
NC i i_ ‘
NE I
NW | * ‘
SW | I
SE | | *
SC | | e
KC | | | *
State | ! ! ! : : e ——————————— —————
$0.00 $100,000.00 $200,000.00 $300,000.00 $400,000.00 $500,000.00 $600,000.00 $700,000.00 $800,000.00 $900,000.00 $1,000,000.00

Other Projects  ® Law Enforcement



Physical resources overview

KHP 2014 KHP CBRNE Bomb Response Truck Explosive ordnance disposal body 1 $ 99,576.00
TAG 2019 SHSP E.M. Support GSA Vehicle Leases 3-21 to 4/21 7 S 90,000.00
KHP 2015 SHSP Non-Energetic Remote Power Hawk Kit $ 33,700.00

NW 2020 SHSP EOD Response Power Hawk NERAT Kit w/kart 1 S 18,926.25
TAG 2012 SHSP TAG - Cyber Security Splunk Enterprise Perpetual, 2 GB day 1 S 17,613.00
TAG 2015 SHSP Fusion Center HPM-2 Degausser 1 S 14,990.00
KHP 2020 SHSP Radiation Identificaiton-Equipment Identifinder R300 ZH (nanoRaider ZH) 1 $ 11,088.00
KHP 2020 SHSP Radiation Identificaiton-Equipment Identifinder R300 ZH (nanoRaider ZH) 1 $ 11,088.00
TAG 2012 SHSP TAG - Cyber Security R815 Chassis for up to six 2.5 in Hard 1 S 8,950.17

Drives

KDWPT 2018 SHSP Air/Patrol Boat Night vision Goggles 1 S 7,118.57
KDWPT 2018 SHSP Air/Patrol Boat Night vision Goggles 1 S 7,118.57
KDWPT 2018 SHSP Air/Patrol Boat Night vision Goggles 1 S 7,118.57
KDWPT 2012 SHSP Search and Rescue Night Vision Goggles 1 S 6,108.16
KDWPT 2012 SHSP Search and Rescue Night Vision Goggles 1 S 6,108.16
KDWPT 2012 SHSP Search and Rescue Night Vision Goggles 1 S 6,108.16
KDWPT 2012 SHSP Search and Rescue Night Vision Goggles 1 S 6,108.16
KDWPT 2012 SHSP Search and Rescue Night Vision Goggles 1 S 6,108.16
TAG 2015 SHSP Fusion Center DB-4000 Destruction Device (120V) 1 S 6,009.00



CONTACTS

Captain Justin Bramlett

Kansas Highway Patrol
Homeland Security & Emergency
Operations Unit Commander
122 SW 7t Topeka, KS 66603
(785) 296-6800 (Office)
Justin.Bramlett@ks.gov

Lieutenant Josh Weber K-255

Kansas Highway Patrol

Emergency Operations & Homeland Security
122 SW 7t Topeka, KS 66603

(785) 296-6800 (Office)

(913) 568-0463 (Cell)

Josh.Weber@KS.GOV

Lieutenant Edna Cordner K-299

Kansas Highway Patrol

Homeland Security & Emergency Operations
122 SW 7t Street W Topeka, KS 66603-3847
785-296-2444 (Office)

785-207-0423 (Cell)

Edna.cordner@ks.gov

Melanie Lawrence

Homeland Security & Emergency Operations
Program Consultant I

122 SW 7t Street

Topeka, KS 66603-3847

785-296-6654 (Office)

785-256-5191 (Cell)
Melanie.Lawrence@ks.gov
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