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e Prioritize sustainable programs & investments through one-
time use of funds vs substantial expansion of existing services

e Combine with / leverage local and agency funds to maximize
use of discretionary funds

SPARK Executive

 Foster long-term systemic impact for Kansans

Committee Guiding
Princi ples « Consider equitable opportunities and outcomes

e Enable flexibility within investment strategies (e.g., in case of
emerging needs, changing federal landscape)

e Ensure results are measurable to enable tracking &
transparency




SPARK project structure

State Finance

Council
é Advisory Panels gather,
' evaluate, and
SPARK Exec Committee recommend
AmEmReoly investment ideas to the
'O ‘ SPARK Executive
. . § Committee, with the
Project Director setting
Q direction and working
i e — = closely with both
Aot | netlasion || cdon || oo || e
members 9 members 10 members

[ : : . StaffSupport




SPARK timeline and current status

January

February

March

Idea filtering
process

SPARK Executive
Committee (EC)

~200 Broad list of ideas

Filtering lens

Prioritization lens

~100 Long list assessed

Objectives lens

A

Portfolio Recs Rd 1 + 2
~4/1 and 4/8

Advisory Panels (AP)

Health &
Education

Completed

Brainstorm

Final priorities
TBC 3/28

Efficiency &
Modernization

Kickoff
2/7

Brainstorm
2/17

Final priorities
TBC 3/22

Economic
Revitalization

Kickoff
2/4

Initiative Review
2/18

Ideas (A)
3/2

Final priorities
TBC 3/25

Connectivity

Kickoff
2/4

Final funding recommendations from Executive Committee targeted for early May

Prioritization
2/25

Update Idea update
3/7 ~3/21
Ideas (B) Final ideas
3/10 TBC 3/18
Final ideas
TBC 3/17
Ideas (B) Final ideas
3/11 TBC 3/18
Final ideas
3/11



Advisory Panels are currently filtering through investment ideas
and beginning to engage in prioritization discussions

Advisory Panel Research on Needs Internal/External  Expert Community . ’
brainstorm  other states  assessment  interviews input input I\I'Ltg/nve_stment ldea_s qathered
‘ ‘ ‘ ‘ ‘ ‘ via a consistent submission form

Long list of ideas compiled based on:

Objectives for most recent
Advisory Panel meeting

Y * Advisory Panel inputs Review filtering
200 g SME/a i
o gency inputs o g
Broad list of ideas s Publictestimony approach building
» Best practices from other places on pa nel input

Filtering lens

~100 We are here Filter long list of ideas based on:
ideas - * Allowability

» Alternate funding .

» Existing program Shape and I"Eflne

« Funding scale investable programs

Long list assessed

Prioritization lens

Advisory Panel priority ideat ................................. 9 Subset of ideas scored and prioritized
based on impact and difficulty

hortlist prioritized

or deep dive . Sty Sl 2
e Engage in initial

/ Subset of Advisory Panel priority ideas discussion of

0 selected for recommended SPARK pl‘iO ritization
investment portfolio based on delivery

of core objectives and collective impact app roach




|dea submissions to SPARK significantly exceed ...highlighting critical role
available funds... of SPARK Advisory Panels

Idea submissions received to date total nearly $13B, and more Need for Advisory Panels to:

opportunities may arise, far exceeding available SFRF funding of $721M
Focus on the key

areas of need / opportunity
and identify where SPARK can
have long-term impact with

Advisory Panel Number of Amount
) submissions submitted ($B)

Connectivity 36 12 one-time dollars

Economic Revitalization 410 7.9

Efficiency & Modernization 141 0.9 Look for ways

Health & Education 256 2.8 foleverage Io-ca.l gusiagency
funds to maximize use of

Total 843 ~12.8 discretionary funds

Note: Submission requests may include similar or overlapping recommendations for utilization of funds;
numbers have been rounded to the nearest $0.1B; submissions have not been evaluated for duplication



Given submission volume, the SPARK process
must focus on allocating funds to programmatic
areas of strategic focus

* The target output of the SPARK Advisory Panels is
recommended portfolios for funding at the programmatic level

* To support that, submissions were solicited for investment ideas
(not grant applications for funding)

* Idea submissions can be used to shape programs and
recommended funding envelopes and will be reflected in final
funding envelopes

* However specific project approval cannot happen in Advisory
Panel context, per state and federal procurement guidelines

@

Goal of SPARK Process: Allocate funds to
programmatic areas of strategic focus

SPARK Executive Committee will shape
program requirements and guidelines for
approval by State Finance Council

After State Finance Council approval, an
administering entity will be identified

(state agency or 3™ party organization)

In accordance with Treasury guidance,
the administering agency will then run a
formal procurement process, including
soliciting eligible applications




