 Referce magazis
.including’an’i

exploratmn as far'back

*as the'10/01 issiie, which :
. featured “Not Enough Refs”
~'splashed on the cover in
towermv letters. -

Lo But the pandemtc made
_3 a bad situation worse.".

- Amid the usual annual
" attrition oftenattributed’

. to poor sportsmanship, fan |

: ‘abuse and low pay, many

officials opted out because

»of COVID-19, From coast

- to coast, state and local
associations experlenced

“massive declines in

registered officials of 30 : |

percent on average.
- In some places, the

exacerbated shortage puéhed
things over the edge. Prep . '
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- impact’ on the sports world
status quo growing, 22021
“NASO Spotts Ofﬁc;atmo .
- Summit@Home session :
| “entitled, “Down 30 Percent'
‘| Now What?” explored how"
/| to reverse the trend, bring -
| officials back and bolster the

ranks with new recruits. State”

| -association leaders in Notth -
.“I . Dakota, Louisiana; Alabama, '~

| “Kansas and Utah — each - .
" with their own recruitment
* and retention issues — .
» shared their insights. |

dynarmc for asmgners, who

»

|| games. Summit panelists .
~-said the situation ranges
from manageable to due, A
=."'_and italso varies sport to
sport : )

~Alabama is stable but“ :

“not ‘optimal; said Ken = /'’

" Washington, Alabama High"

|~ School Athletic Assoc:ahon

| director of officials. Many

. top officials who were older

: opted out during the height -

" of the first wave of COVID-

19 during the summer -

~ of 2020, he said. It was

~ thought they might return -

| in 2021 now that vaccines

i | - are:available; but that is not -
- yetfully the case. -

wo o We understood their -







ge of our officials over the past
10 years has been about 45.

“Last year (&ough} the
_average age of our officials
was 51. So, we actually had
‘more veteran people stay,

. 30 percent in 2020.

football officials in the state
volunteered to lend a hand on
prep games. It was a stopgap
measure and not a solution

worse. States
will need to be
aggressive with

asn’t solely to blame for
current shortages.

“This isn’t just a COVID
roblem,” Martin said. “This
allenge has been going on

about is (having) personal .
conversations with officials to
return them to the field,” Cluff
said. “Make them feel like
theyre welcome, that we need
them back. That we understand
their place, we understand
their decision.

“We {(know) that their
health is paramount, but we

f the Utah High School
Activities Association, agreed.
InUtah, the ranks of high

school officials dropped 20 to

ENTORS CAN BE VITALLY IMPORTANT
IN HELPING AN OFFICIAL GAIN THE
SKILLS NEEDED TO OFFICIATE AND TO
ADVANCE IN OFFICIATING.
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Amid the decline, collegiate”

- K their recruitment
and it was younger people ‘efforts. Liam to the underlying issues. So
that stepped away. So we're Leonard, in 2021, Utah tried a more
terested to see what it will Sammarnish, personal approach with high
Wesh. school officials, Cluff said.
Martin said the pandemic “One of the things that our -

- (local) associations have talked _

need them. Some péople may

- not feel needed, and so if

we can-create that need and’

. awareness with each of them,

“then we’ll {get) some of them
back,” Cluff said.
‘North Dakota High.

- School Activities Association
- Executive Director Matthew

Fetsch said his state 'saw .
‘decreases of about 8 percent
iri the fall and winter of

' 2020-21. The decline was

fueled by fears.of COVID and
ungertainty about whether

: seasons were going to be

completed normally. .
. But by the spring of 2021,
the trend had completely

~changed. .

- Our. sprmg was
essenha]ly normal as far
as no crowd restrictions,

“and in spring, (the number
" of) officials rose 13 percent -

from previous years, from
our previous high actuaily 4
Fetsch said.’

He added that North
Dakota was already very
proactive in official retention
prior to the pandemic.

“Something we started
about nine years ago is our
local officials’ program where
we created an opportunity
for individuals in your
hometown, where you can
pull them out of the crowd
and have them work a sub-
varsity game because they
previously were an official,” .
Fetsch said. )

“(It) allows someone to

. do that on the day of a game,

get registered online, get
insurance. They don’t have

‘all the requirements a regular

official would, but it allows

them to work any games

below varsity level.
“They’'re now in our

system (and) we can blast out
. information to them. We've

had some success there where
they've come back years

after and become registered
officials. That's something -
that's worked well.”

DALE GAFIVEY
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- curfent issue is whether ’{he

‘ notlng officials were stlll '

| officials; He said trbah areds”
like New Orleans were still :

__tended to be more

21
" that his peopie would’ have ’

people safe, they don’t make -

" LaRosa said. “Be it career day

4 aRos §aid Lotisiana’s:

sport is inside or out';lde As i)
of fall 2021, he said, officials” "
in outside sports like foothall =
were feeling corafortabl' :

is- }argely COVID,” he said, *

many state assbciatiohs, efers
to the advice of tocal health: "

strict concemmg mask
ctowd slze, but" rur

. “One large hig,
not]_ﬁed a local asg

to provide either proof of
vaccination or have a negahve ‘
COVID test within 72: hours of
a game,” he said. -
While stch requlrements
might be aimed at keeping.

it easier to Tecruit people into:
officiating. .

All Sumimit parhczpants o
agreed there needs tobe a’
pragmatic way of recruiting in
a COVID-scarred landscape.

Orne suggestion was to find
ways to get in front of high
school seniors to talk about
opportunities in officiating.

“On the surface, it sounds
like'a natural, very fertile
ground, but we have a hard
time getting in front of them,”

or assemblies, the generai
response (from schools) is ‘No
time and no space.” But if we

‘of schools 1 is needed in fhe
_recruitment process. At the -
1" same’ tlme, officials are the best :
recruiters of ofhmals ghe'said, .| -
|80 they’ve been’ chaﬂengmg _
- officials to brmg sorifeone new i
‘oon board. “If they brmg them
. on Board; then there's a good
" chance. they’]l bea mentor to
‘them,” Martinvsaid: 750 0
- "Mentors can be wtally

-is our retention rate foriii
. scholarship officials is about: |+
50 percent will come back the

move a. game to- a:n(_)ther day, _
’rhey all go crazy.” i
- Martin agreed the help

portant mhelpmg ar

. gain the skiils needed
iciate anci ’c 3 advance in:
ofﬁcm’ﬂng
i Addl’clonally, Kansas has

;. beetiising a: _s_chola_xs}_up
© program for the past |
“several years. Ass1gners B
- | ¢an recommend people t0 -
‘the state association fora':

complimentary re glstrahon

Bécause the officials miist be

recommended; it typically . .

+leads to a mentoring siﬁiaﬁbﬁ

“The good part about’ that

next year and register on theu
own,” Martin said. .

Claff said every ofﬁcml
no matter the level, can take
a difference in addressing the

_ shortage.

“We can find somebody to

" develop and become part of
. the culture of officiating, which

has singlehandedly changed

“my life,” Cluff said. “I didn’t .
‘realize 20 years ago I'd be-

doing what I'm doing. It would
kind of govern where I'm at

in life. My very best friends

are officials. And it's changed
my life. And I think if we.
understand that we can make a

valuable, valuable addition to

those young peoples’ lives —
we can change them. ... Let’s
get out there and get after it
and take that charge and find
some more people to join in.”
Steven L. Tietz is an gward-
wmnnw‘]ounm m‘fmm

Milwaukee,

OFFERS SOLUTIONS

- At the 2018 NASO Sports Officiating

Summit, officiating leaders gathered
to discuss recruitment and retention

_efforts under the theme: “Say Yes to

Officiating.” One session-involved
extensive brainstorming of ideas to bring
more people into officiating and keep
them. Those ideas remain relevant today
as leaders try to bring back officials in .
the wake of the COVID-19 pandemic.

HERE ARE SOME OF THE THOUGHTS

AN IDEAS THAT WERE SHARED:

2> PUBLIC RELATIONS — Officiating

_ associations need to be professional in

how they present themselves, including
using social media as a tool.

> TREATMENT OF BFFILIALS — There needs

to be proactive campaigns to promote
respect for sports officials.

> MANAGING EXFECTATIONS — A brand
new official doesn’t belong on a varsity-
level assignment right out of the gate.
But officials need to know the path.to
advance, how it works and how long it

- will reasonably take. Otherwise, it can

lead to frustration.

> MENTORIE - Officiating leaders need
to support mentoring programs as those
can be quite helpful in retaining officials.
But it can't be something other officials
are forced to participate in. :

> INCLUSIVENESS = Officiating needs to
reflect society’s diversity and be inviting
to anyone who wants to give this
avocation a try.

> INCENTIVIZING OFFIEIALS ~ Fellow

officials are among the best recruiters for
new officials, but incentives help them
act.

> LOCAL ASSCTIATION CULTURE
~ Associations need to avoid
good old boy networks that
block out newer officials
from assignments.
Associations also need

to improve their

training for new
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