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Unique

M Work Stream

So : DOA.05

DOA.OY

* [dentifier

Implement a category
management structure

Pay invoices on day 30

Negotiate early pay
discounts

Automate the Procure to
Pay process

Statewide contracts
repository

Centralize the
management Wireless
Services

5835351&.2»3@.. Recommendation On..mﬂ.iﬁ.on S

_smg.cs Term - Establish a s

tandardized, unified, center-led strategic sourcing and Budget
category management capability within DOA. The purpose of this function should Conside
be to develop deep expertise in the highest spend categories that state agencies  ns
consume, track and report spend across the state, maintain a list of key

local/agency requirements for each category, have deep market place knowledge

and be responsible for offering creative, viable solutions for satisfying needs for

goods and services.

Short Term - Free up working capital: The standard payment terms on the State of Immediate
Kansas contracts are Net 30 day terms. Agencies pay the invoices as soon as they Action

are approved. This has resulted in most invoices being paid in 10 days on average.

Because of this, the state is having to cover the 20 day float with working capital

that could be eliminated or redeployed for other purposes. The SMART system

has the functionality to hold and automatically release payments closer to day 30.

Note: The state would have to update the invoicing procedures to ensure that the

agencies consistently enter the 'invaice receipt date’ into SMART (provided that

the contract calls for the 'invoice receipt date' and not the 'invoice date').

Medium/Long Term - Most supplier contracts do not currently have provisions for Immediate
early pay discount terms (i.e. 2/10 net 30). By shifting vendor payments to be Action
closer to day 30, some vendors will be more open to offering discounts when their

invoices are paid early. This would speed up payment and save money for the

state,

Medium/Long Term - Define, enable and implement an automated procure to pay Immediate
process across all agencies. This will bring consistency, transparency and Action
improved efficiency to the requisitioning, purchase order generation and issuance,
goods receipt and matching, and invoice receipt, approval and payment
workflows.

Short Term: Create a central repository for all state contracts (agencies and
universities). The repository should make it possible for any state employee to
easily search for all existing contracts that cover a specific product or service. The
repository should also provide enough insight to know when contracts will expire.
KU and KUMC has a very powerful contract repository that is well configured and
is easy to search. The state should consider leveraging the SMART Contracting
module to store all state contracts and interface with Sciquest (KU/KUMC) to
ensure there is statewide visibility to all contracts.

Immediate
Action

Immediate
Action

Short Term: Implement a centrally managed wireless account management
structure that will do the following: eliminate the need for agency personnel to
oversee the reviewing and processing of the invoice, enable better overall
management of the data plans and equipment, and enable the state to better
leverage the volume to get lower pricing from the wireless providers. The state
could consider contracting with a Telecom Expense Management (TEM) company
to manage all wireless accounts statewide.

ROS agrees

ROS agrees

ROS agrees

ROS discussed w/AGM
that this maybe a
Budget Consideration,
A&M response was that
the State could
"leverage exisitng
systems"

ROS agrees
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Action ._.qun.

AEM Work Stream <. Unique  Recommendation Name - Recommendation Description
B + ldentifier : : e : e

ROS agrees w/

SEHP.03 SEHP Organization Move SEHP from under KDHE to DOA for improved direct reporting, require Executive
universities to consolidate payroll systems to participate on SEHP ar require Action Executive Action for
payment terms similar to non-state employers moving SEHP, but
requiring univ. to
consolidate payroll
would require
Legislative Action
ERS.01 KPERS Contributions Make Required Contributions to KPERS as Specified under Current Law Immediate  ROS believes thisis a
Action Budgetary
Consideration, A&M
response it is guidance
only
KPERS.02 Maximize Investment Encourage KPERS to Carry out its Strategic Plan with Emphasis on Maximizing Immediate  ROS agrees
Income Investment Income Consistent with Fiduciary Responsibility Action
Compensation Changes Consider Modest Changes In Compensation Which Can Be Considered In Pension Immediate  ROS opinion Legislative
Calculations. Action Action required
Qutsource leave The state should review current policies and processes for leave administration,  Immediate  ROS agrees
Administration FMLA and workers compensation/disability approval and administration to reduce Action
unnecessary employee absences and increase cost savings to the state.
Neon-Discretionary Allow for and Design Non-Discretionary Performance Bonus System Legislative ~ ROS agrees
Performance Bonus Action
System
Host an annual ideas Establish and host an annual ideas festival for submission of efficiency savings Legislative ~ ROS opinion that thisis
festival ideas Action Executive Action; A&M

response b/c this will

effect the budget,

Legislative Action is
_required

<82 =t

= : 5 = - S EFASERESRE : = =t =
Fleet Reduction and multaneous fleet reduction and FY17 adoption of recommended outsourced Executive ROS agrees
3 Centralization fleet management. Action
Centralized budgeting and Enact centralized budgeting and management for services Legislative ~ ROS agrees
management Action
Statewide assessment on  Conduct a statewide assessment on alternative billing model for state central Immediate  ROS agrees
alternative memo billing  services Action
- MEMO0.03 Centralized service Compel agencies to utilize centralized service functions Executive ROS agrees
Action

functions
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A&M Work Stream

Unigue
Identifier

Recommendation Name 3

Revise Primary Tax
Incentive Programs
Eliminate Community
Service Tax Credit Program

Ensure no program subsidy
for Athletic Commission
fee for service operation

Centralize Commerce’s HR
and IT Operations within
the Department of
Administration .
Prison-based Program and
Credit Expansion

Expand Correctional
Industries

Work Release Expansion

Recommendation Description =~ =il o © .. ActionType
Revise ?_33_ Tax Incentive _u:um«msm. Legislative
Action
Eliminate Community Service Tax Credit Program Legislative
Action
Ensure no program subsidy for Athletic Commission fee for service operation Legislative
(Athletic Fee Fund) Action
Centralize Commerce’s Human Resources and Information Technology Executive
Infrastructure Operations within the Department of Administration (EDIF) Action

« Increase the amount of credit inmates can earn from 90 to 120 days . Credits are Legislative
awarded for successful participation in prison-based programs that reduce their ~ Action
risk of recidivism and improve the likelihood of their reentry into society as crime

and drug-free citizens that enjoy stable employment.

» Strategically increase overall access to prison-based programming.

« Implement a pilot program that allows inmates or their families to purchase

electronic tablets to access cost effective educational programming and reentry

resources that contribute to their program credit accretion. These programs also

improve prison safety and culture.

« Increase KCI's customer base to include non-state agencies and increase Executive
production at underutilized production faciliti

ies. Action

« Enforce mandate for Kansas State Agencies to purchase from KCI.

« Improve KCI marketing and business development strategy.

Repurpose or close and divest minimum security housing units, such as the 120 Budget

bed Stockton Minimum Security Prison. This can be achieved through the Consideratio
expansion of low cost Work Release slots statewide, including: the 50-75 bedsto  ns

the Wichita Work Release Center; full utilization of the 15 slots at Johnson County

Jail; and the use of others offered in limited capacity throughout the state.

3 .._L wOm\mm.mm.mM‘mm.

ROS agrees

ROS agrees

ROS agrees

ROS agrees

e
2016 HB 2447. Pt.
2., ROS opinion this is
Budgetary
Consideration. Pt.
3., ROS opinien this is
Executive Action

ROS agrees

ROS agrees
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Unique
identifier =

AZM Work Stream

-~ Recommendation Name

through Alternative Energy costs to the state over a long period of time (12-20 years), ensure operational

Pilot at EDCF

Expand On-Site Medical
Services and Telehealth
agreements

Leverage Medicaid &
Private Health Insurance
for Parole & Community
Corrections

Consolidate Shared
Services

Implement a Key
Performance Indicator
(KPI) Framework

Excess Cash Carryover
Balances

- Recommendation Description. 13

A renewable energy power purchase agreement pilot program could help reduce  Immediate

Action
security and prove a replicable pilot to be implemented at other correctional
facilities or state-owned buildings. Prisons facilities are ideal candidates for
supplemental renewable energy due to their consistent and predictable electricity
needs.
Strive to reduce off-site medical transports by 10-15%. This will be achieved by Immediate
strategically sourcing and consolidating affordable medical equipment prison Action
medical unites. Additionally, cooperation with the Kansas State Department of
Administration will be required to clear hurdles for medical professionals seeking
licensure to provide telemedicine services throughout KDOC facilities.
Ensure that the state incentivizes Parole and Community Corrections contractors  Immediate
to become qualified to bill Medicaid and private health insurance, when possible, Action
to maximize savings potential for health and behavioral health care, Examine the
feasibility of shifting older, frailer inmate populations that are either Medicare or
Medicaid eligible into a specialized, more secure nursing home setting on a form
of any medical parole status.
Review and rationalize shared service functions at each prison facility. Shared Immediate
service functions can include, but are not limited to, Accounting (AP/AR), HR, and  Action

IT. If shared service FTE utilization is found to be greater than demand, orisa

function which can be consolidated under the Central office, then reduce or

reallocate FTEs as needed. Security staffing was found to be adequate at each

location examined and a reduction or reallocation of security related staff is notin

scape for this recommended assessment.

« Create a unified and scalable KPI Framework with the people, process and tools Immediate
to empower KDOC with transparency and fact based decision making zbility Action
« Define additional KPIs for performance based (quantitative) evaluation of

program funding vs recidivism, vendor performance, staff performance, shared

service performance, juvenile population, community corrections and others

+ Expand the set of programs included in the KDOC Results First cost benefit

model. Thisincludes defining KPIs used to track the cost-benefit of key KDOC

programs, in addition to collecting and analyzing results, identifying trends and
synthesizing findings

Excess cash reserves could be used to offset future education a_a;m.~ .u_,os%n Legislative
that the USDs have assurance of stability and reliability of funding. We Action
recommend absorbing this "one-shot" over a five year period.

y&o: Type

ROS agrees

ROS agrees except out
of state medical
providers issue may
require Legislative
Action

ROS agrees except re.
frail inmates, Legislative
Action required to
move inmates to a
nursing home setting.

ROS agrees

ROS agrees

ROS agrees
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Recommendation Name Recommendation Description - S ~ Action Type

Audit: Fill 14 auditor Re-hire retired auditors in order to fill current audit department vacancies. The  Immediate  ROS agrees, however,

vacancies average auditor currently produces about $934k in collections annually. Action depending on intent,
Legislative Action may
be required
Collections: Hire 54 officers Hire collection agents to fill current vacancies. The average collection agent Immediate  ROS agrees
currently produces about $1M in collections annually. Action
Discovery Coordinate new audits with Collections, General Counsel and Policy to have a Immediate  ROS agrees
more effective centralized audit plan that would be defensible through appeals  Action
and litigation.
Appeals Reduce the current backlog of appeal cases to quickly generate additional Immediate  ROS agrees
Eras o > revenue. There are 292 cases with about $95M in dispute. Action
._.q.ma‘muoﬂm..mo: e KTA Partnership Maximize KTA and KDOT Partnership Executive ROS agrees
3 S iE AT Action
- Eliminate area offices, moving administration to Districts and operationstosub ~ Immediate  ROS agrees
B area offices Action
Engineering Contractors  Replace use of some external contractors for design engineering with in house Immediate  ROS agrees
staff Action
. Equipment Outsource more construction engineering inspections Immediate  ROS agrees
s i Action
i - DOT.05 Permit Fees Eliminate DOT owned material labs and outsource to private labs Legislative ~ ROS agrees
e Action
MUO._..om Sponsorship Institute or increase sponsorship for rest stops, traveler assist hotline, roadside Immediate  ROS agrees
logo sign program, and motorist assist program Action
S DOT.07 HR Centralize DOT HR staff at HQ with DOA Immediate  ROS agrees
E E Action
State Radio Lease state radio system Immediate  ROS agrees
- — : i __Action .
Transportation Total T Ll e L e e S SR
an:mq.m_ ooﬁ._.:inzn.. Organize B &C’s under Establish separate general industry, public health and financial industry umbrella  Legislative ~ ROS agrees
: : = e industry structures structures to leverage shared resources, labor capabilities and mission alignment  Action
The state should conduct a thorough review of State owned properties and Immediate  ROS agrees
. facilities utilized by the Kansas National Guard to look for opportunities to Action

implement ad
footprint.

nal surplus asset sales, and consolidate and reduce their




s3213e SOY

saa.8e 50y

paJinbai ag

ABW U0y 2AIE(SISa]
‘Jua3ul uo Sulpuadap
‘Janamoy 'saalide 5oy

sa218e SOy

saa18e SOY

s3348e SOy

saa.i3e SOy

s3218e SOy

s2348e sy

s2aJ8e SOy

uony $5322N5 SIYY U0 p|ing 01 saijod jdope
31BIpILUL| PInOYs pue ‘moj 3si g340 Buidasy yiim spaasans Ajusiind sesuey Jo a1es ayL
'spuny

uonay uoisuad sy ur uojyised yijeay e Sujuipiulew 01 Aessadau $3013081d U310 MO||0)

Sielpaww - pue suonediqo uoisuad s puny Ajjng 01 1UB)UI S, 21835 343 BUEP s3ldljod UoKsUAY

uoiy

SIBIPSWLW] Induf||Im sesuey Jgep JO JUNOLWE 3y} pue 1gap JO asn ay) uiaaod o1 saia)jod 1dopy
uoipy

31e|paww| $821A495 95N 0 51503 21epidoudde ay3 Aed sa21A43s Jyqnd 8Sn oYM 3503 B4NSu

uopay sluswalinbal ulpuads uawaaoidwi ey des pue Funelado

alejpawwl 4o edw) |eIsl Je3A-[}NW BYj} sassalppe 1eys uejd |epueuly wusl Suo| e dojsnag
su

011BJ3PISUD) SJIYEW
128png UOISIDEP 198pPNQ 10} SISALIP 2|WOUI3/1509 pue UOIIBULIOJU| BNUIASI 19113q BPIADI]

uojaYy
Sleipaww| "ieay [e1oueuly wisl-3uo| 03 s8INqLIL0D 1ey) 138png e afeinooug
uoly Aaijog pung entasay paseg-ysiy

1 puBIsYIIM

SAIE|SIBaT B Us(|qeIsa P|NOYS 3| LINIUMOP J]LIOUOJD IX3U Y
s Y = Sesis ey s dﬁ%ﬂ%\n e st

UED SESUB)Y aJnsus 0]

9A[1B|SI1897

SESUB) Ul S3UIYIR | BUIPUSA 193211 JUBISU| 35N 01 A123307 BY) MO|lY

weJgosd

9524.B1S U1 32npuU0d pue a5eUBW 0} SUOIINISUI [BUOHEINPS [€I0] Y)IM Lea] -
$804n0s3J BUIUIE3|-30UBISIP BJBYS 0) SUOIINISUI [BUCIIEINPE U)IM WEa) -
3uipuny sapl|i9ey pJens [euohie jo sypne Jejngdal 19Npuol -

$0IAJ3S Jiedas Juawdinba anjsuadxa ss3| puld -

$13310M PaJInbaJ pue uoIssIW JU3.LINI 19334

Aayy aunsue 01 spJodal 351 |1e3RQ AJojuanu Apadoug |B9Y STTL 34} MaIASY -
Spuny a1e1s Suiyaiew aunbal Jou op 1Byl saseasnu) punyj |eJapay 3885 -

S3UIARS 3502 10} 00| 01 BNUIUDI P|NOYS [eJ3UBD JUBIN[PY 34} JO 33110 ayL

uonIY
3leIpawL|

Hoddns pupy-ur [eJapay sziwixe| -

53502 3INpaJ PNOM UCIIEPI0SUOI J28.43U03 321AJ9s/A[ddNs § suwielag -

$324 35N 12B13UOD pUe

$1502 uN J3MO| Y1im ASuow aaes 01 $19e.3U03 (QOQ) [BI3PY JO 35N 3Y) SUILIEX] -
:8U1BIIUOD [BIBPB) JO MBIARI YSnoly] 3|qe|IeAe Ble s3uines |euonippe J| ansind

pinoys [eJauag juein(py syi Jo a0 ay3 ‘Suidinos 51933e.3s Juswa|dw) o3 Loye

UORIY  BpIM31eIS 33 03 UONIPPE Ul "ABY AQ PapUBLIWODEL 3512J3%3 SuiRinos 2193181}
21eIpaWL|

S,91835 241 uf 21eddied Ajaaioe pinoys [ejauag Juelnfpy auyl Jo 2140 YL

suonedi|go (g340)
s}jauag JusWwAo|dwalsoy
13410 Jo Suipuny

10} Adljog e ulejule|n
salljiqen

uolsuad suissalppy

Joj Adljo4 1dopy

$312110d Juswaseuey
1geq dojanaag

Adljod 334 Jasn dojanag
ue|d |elpueuly

wJs] Suo e Aojdag
515822404

anuaAdY JO ssauanindepy
pue Adeindoy ano.duw)
Adljod 198png pasuejeg
Ajjeanionuis e dojaaag
Adijod pung aniasay
paseg-ysiy e ysijqelsy

SR i

BAIBIISILIWPY [BI3UID

Bupeiyuon

- swen :.o_u.mmﬁaﬁsum :

€0'dg

€0'dd

10°d9

uieass YIoM WY




AZM Work Stream

“Unique
Identifier

Recommendation Name

Conduct a Program /
Service Inventory
Assessment

Develop Goals to Guide
Budget Decision-Making
Include Evidence of
Program Effectivenessin
Budget Decisions
Implement Performance
Budgeting

Provide Online Access to
Budget Documents and
Supplemental Data

Optimize transparency and Use the best technigues from the GFOA Distinguished Budget Presentation Award Immediate

.mmnoaamnnmmu: Description

Help decision-makers understand the services the budget funds detail by
conducting a comprehensive program and service inventory

Goals provide a basis for making resource allocation decisions during the budget
process

Kansas receives the highest return for its dollars when program effectivenessis
embedded in budget decisions

Create a statewide approach to introducing into the budget process consideration Immediate

of the results a given program or service will achieve with the money it receives

Help decision-makers understand the services the budget funds in detall

accessibility of the budget program to improve transparency

document
Be Transparent about the
Roles of Transfers in the

Kansas should publish charts in its budget document that show transfers in and
out of the general fund and other special revenues funds.

Action Type

Immediate

ROS agrees
Action
Immediate  ROS agrees
Action
Immediate
Action

ROS agrees
Action
Immediate  ROS agrees
Action

ROS agrees
Action
(blank) ROS agrees



