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A&M Work Stream

_ldentifier

INS.01

INS.02
INS.03

INS.04

DOA.OL

DOA.O2

DOA.03

Recommendation Name

Establish a DOA Office of
Risk Management (ORM)

KDOL Assessment Rate
Change

Statewide Insurance
Procurement Re-Bid

Replace WC State Self
Insurance Fund (SSIF)
Claims Management with
an Experienced Third Party
Administrator Overseen by
ORM

Strategically source top
categories

Implement a category
management structure

Pay invoices on day 30

Recommendation Description FY 2016 FY 2017

Overall projected cost savings are generated by improved operating efficiency, (70) (417)
alignment of risk with controls; strategic risk transfer; and enhanced claims control

and risk management brought by the new ORM's industry expertise and oversight,

including WC SSIF return-to-work programs and best practices to drive down WC

claim occurrences and claim costs.

- Capital Outlay investment for ORM implementation and fa
overhead costs.

- ORM new Salaries and Wages plus benefits and staffing overhead expense.

ty operational

Increase revenue by adjusting the Administrative Fund assessment charged to state - 30,900
Workers' Compensation carriers to 1% based on written premium from the current
2.79% based on prior year paid losses.

Leverage a competitive insurance procurement process and strategic sourcing of 71 284
policies. The cost savings is projected at 10% of current P&C policy premiums

totaling $2.84M.

Reduce WC SSIF claims costs by replacing current WC SSIF claims staff with an - 3,116

experienced TPA overseen by the recommended new ORM, for management of
new go-forward claims and closeout of open runoff claims at FY 16 end.

- Capital Outlay investment for moving WC claims function to new TPA on a go-
forward basis as of FY 17.

- Projected cost savings generated by reduced WC claims costs and claims volume,
and enhanced risk management, brought by outsourced TPA with ORM oversight.
- Projected cost savings to replace existing $136K/year Systema claims software
and 51.7M/year CompAlliance TPA limited-services contracts with new full-service
TPAas of FY17.

- Projected cost savings for discontinued facility operations and overhead expense
(other than staffing overhead) associated with WC SSIF claims staff elimination at
FY 16 end.

- Projected Salaries and Wages cost savings by elimination of 16 FTE KDHE WC SSIF
claims personnel salaries and staffing overhead at FY 16 end.

. 1 33883
Short Term - Conduct a statewide strategic sourcing exercise of a select group of - 10,875
high spend categories. This sourcing event will involve taking each category

through a complete strategic sourcing exercise which will include the followings

steps: spend analysis, category assessment, category strategy, souring event,

negotiation and selection, contracting and supplier transition. A&M can lead the

execution with assistance from DOA category managers to ensure that the

approach can be repeated by DOA staff in future events.

Medium Term - Establish a standardized, unified, center-led strategic sourcing and - -
catagory management capability within DOA. The purpose of this function should

be to develop deep expertise in the highest spend categories that state agencies

consume, track and report spend across the state, maintain a list of key

local/agency requirements for each category, have deep market place knowledge

and be responsible for offering creative, viable solutions for satisfying needs for

eoods and services.

Short Term - Free up working capital: The standard payment terms on the State of 750 3,000
Kansas contracts are Net 30 day terms. Agencies pay the invoices as soon as they

are approved. This has resulted in most invoices being paid in 10 days on average.

Because of this, the state is having to cover the 20 day float with working capital

that could be eliminated or redeployed for other purposes. The SMART system has

the functionality to hold and automatically release payments closer to day 30.

Note: The state would have to update the inv g procedures to ensure that the

agencies consistently enter the 'invoice receipt date' into SMART (provided that the

contract calls for the 'invoice receipt date' and not the 'invoice date’).

Total Savings and Revenue Estimate [$000s]

FY 2018

(417)

30,900

284

4,956

357123

15,000

4,125

3,000

FY 2019

30,800

284

4,956

8,250

3,000

FY 2020

(417)

30,300

284

4,956

FY 2021

(417)

30,900

284

4,956

Total

{2,156)

154,500

1,491

22,940

8,250

3,000

8,250

3,000

28,875

15,750
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A&M Work Stream

Unique

Governor's Crime Prevention GGO0.02

Office

Governor's Crime Prevention Office Total

‘Human Resources

SEHP.01

SEHP.02

SEHP.04

KPERS.01

KPERS.02

KPERS.03

HC.01

HC.02

FLEET.01

MEMO,01

MEMO.02

MEMO.03

PRINT.01

PRINT.02

REALO1

REAL.02

REAL.03

REAL.04

REAL.05

REAL.06

Recommendation Name
Retitle the Governor's
Grants Office into a
Governor’s Crime

Prevention Office

Plan Changes

Retiree Liability

SEHP Organization

KPERS Contributions
Maximize Investment
Income

Compensation Changes

Outsource leave
Administration

Non-Discretionary

Perforamnce Bonus System

Host an annua
festival

Fleet Reduction and
Centralization

Centralized budgeting and

management

Statewide assessment on
alternative memo billing
Centralized service
functions

Electronic Communication

and Documentation
Printer Consolidation

Leasing Operations
Consolidation - Leasing
Savings

Leasing Operations
Consolidation - Personnel

Owned, Surplus Properties

RFP for Ground Lease for
Lot #4

Managed Print Service for

the Capitol Complex
Telecommunications
Partnership

Recommendation Description

Realign Governor's Grants Office to enable efficient management of federal and
state funds

Total Replacement - Only offer High Deductible Health Plans (Plan C) and remove
the Plan A option. Tie employer Health Savings Account and Health Reimbursement
Account contribution to wellness participation

Implement OneExchange platform for retirees to remove all retirees from self-
funded SEHP onto fully insured plans removing risk and lowering GASB liabilities

Move SEHP from under KDHE to DOA for improved direct reporting, require
universities to consolidate payroll systems to participate on SEHP or require
payment terms similar to non-state emplovers

Make Required Contributions to KPERS as Specified under Current Law
Encourage KPERS to Carry out its Strategic Plan with Emphasis on Maximizing
Investment Income Consistent with Fiduciary Responsibility

Consider Modest Changes In Compensation Which Can Be Considered In Pension
Calculations.

The state should review current policies and processes for leave administration,
FMLA and workers compensation/disability approval and administration to reduce
unnecessary employee absences and increase cost savings to the state.

Allow for and Design Non-Discretionary Perforamnce Bonus System

Establish and host an annual ideas festival for submission of efficiency savings ideas

Simultaneous fleet reduction and FY17 adoption of recommended outsourced fleet
management.
Enact centralized budgeting and management for services

Conduct a statewide assessment on alternative billing model for state central
services
Compel agencies to utilize centralized service functions

Migrate to electronic means for internal communication {instead of paper mailing
within various government agencies) and documentation

Create consolidated print stations to be shared by agencies with relatively low
printing volume

Leasing decisions for all State agencies should be centralized within DOA under the
existing State Leasing Coordinator in order to achieve savings on rolling leases.

Leasing decisions for all State agencies should be centralized within DOA under the
existing State Leasing Coordinator in order to achieve savings on personnel costs.

Hire an external real estate PMO to identify, value, market, and sell suruplus State
owned building and land.

Enter into a long-term ground lease agreement for Lot #4, a State-owned piece of
property adjacent to the State Judicial Complex in Topeka.

Hire a third party printing management company to assume management for all
printing within the State Capitol Complex.

Enter into an agreement with a cell tower leasing company and allow for the
potential lease of small State owned land parcels or rooftops.

FY 2016

FY 2017

13,750

5,750

165

3,695

2,500

250

Total Savings and Revenue Estimate [$000s]

FY 2018

27,500

12,000

165

226

1,187

3,695

250

296

FY 2019

27,500

12,936

165

218

1,211

250

296

FY 2020

27,500

13,945

165

200

278

1,235

250

296

FY 2021

127,500
15,033

165

313
1,260

1,712

250

296

Total

123,750
59,664

825

2,300

1,151

6,057

9,102

2,500
1,250

1,184
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Total Savings and Revenue Estimate [$000s)

A&M Work Stream Unique Recommendation Name  Recommendation Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
Identifier
Expand Access to 1) Allow KDOC to selectively allow probation condition violators who have had their 3,866
Substance Abuse probation revoked for substance-abuse related issues to access a four-month drug
Treatment Program treatment program in prison. Upon successful completion, they can return to

Community Corrections supervision;

2) Allow KDOC to selectively allow for nonviolent offenders who previously
failed/refused (or were discharged) from treatment to participate in the four-
month prison-based drug treatment program and earn a reduced sentence upon
completion;

3) Allow KDOC to selectively allow for offenders convicted on Small Sales Drug
Level-4 felonies to participate in the SB123 18-month drug treatment
program that serves as an alternative to incarceration; and

4) Build small unit demonstrations of best practice therapeutic communities and/er
program treatment units in prisons of each security level to ensure additional
allocations of substance abuse resources are centralized, leveraged and targeted in

iversion

a manner that alsa nrnmntes culture chanees
DOC.06 Strategic Overtime * The Department of Corrections faces a staffing environment defined by 38 93 85 77 70 64 426
Reduction constrained resources and high turnover. Competition for labor stems from other
correctional systems, both federal and private, as well as public safety and private
industries.

* The Kansas Department of Corrections currently lacks the abil ity to make the
commensurate investment in wages necessary to match market rates. A notable
side effect of this reality is an over-reliance on overtime as a staffing solution.

* However, overtime labor is often the most expensive option to meet staffing
needs. Fortunately, there is precedent within the Kansas corrections environment —
in addition to industry best practice literature — that inspires optimism for a state-
wide implementation of operational efficiencies meant to minimize overtime (and
thus reduce a major cost driver for the Department and correctional facilities).

DOC.07 Centralize Good Time KDOC adult prisons should centralize the good time forfeiture/restoration - 49 49 49 49 49 245
Forfieture and Revocation monitoring process and consolidate the Records Office staff {whose primary
Process function involves creation of 120-day good time reports).
DOC.08 Reduce Utilities Cost Arenewable energy power purchase agreement pilot program could help reduce - 47 50 53 56 59 265
through Alternative Energy costs to the state over a long period of time (12-20 years), ensure operational
Pilot at EDCF security and prove a replicable pilot to be implemented at other correctional
facilities or state-owned buildings. Prisons facilities are ideal candidates for

supplemental renewable energy due to their consistent and predictable electr
needs,
DOC.09 Expand On-Site Medical Strive to reduce off-site medical transports by 10-15%. This will be achieved by - - - - b L4
Services and Telehealth strategically sourcing and consolidating affordable medical equipment prison
agreements medical unites. Additionally, cooperation with the Kansas State Department of
Administration will be required to clear hurdles for medical professionals seeking
licensure to provide telemedicine services throughout KDOC facilities.

DOC.10 Leverage Medicaid & Ensure that the state incentivizes Parole and Community Corrections contractors to - - - - - 5
Private Health Insurance become qualified to bill Medicaid and private health insurance, when possible, to
for Parole & Community maximize savings potential for health and behavioral health care. Examine the
Corrections feasibility of shifting older, frailer inmate populations that are either Medicare or
Medicaid eligible into a specialized, more secure nursing home setting on a form of
any medical parole status.

poc.11 Consolidate Shared Review and rationalize shared service functions at each prison facility, Shared = - - 7 =
Services service functions can include, but are not limited to, Accounting (AP/AR), HR, and
IT. If shared service FTE utilization is found to be greater than demand, or isa
function which can be consolidated under the Central office, then reduce or
reallocate FTEs as needed. Security staffing was found to be adequate at each
location examined and a reduction or reallocation of security related staff is not in
scope for this recommended assessment.
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A&M Work Stream

. Revenue Total
Transportation

Transportation Total

General Government Total
Budget Process

Unique
Identifier
KDOR.02

KDOR.03
KDOR.04
DOT.01
DOT.02
DOT.03
DOT.06
DOT.07
DOT.08

DOT.09
DOT.13

B&C.01

NG.01

NG.02

NG.03

BP.O1

BP.02

BP.03

BP.04

BP.0S

BP.06

Recommendation Name

Collections: Hire 54 officers

Discovery

Appeals

KTA Partnership

Office Consolidation
Engineering Contractors
Equipment

Permit Fees
Sponsorship

HR
State Radio

Organize B &C’s under
industry structures

Contracting

General Adm

Implement ITVM

Establish a Risk-Based
Reserve Fund Policy
Develop a Structurally
Balanced Budget Policy
Improve Accuracy and
Adaptiveness of Revenue
Forecasts

Deploy a Long Term
Financial Plan

Develop User Fee Policy

Develop Debt Management Adopt pol

Policies

Recommendation Description

Hire collection agents to fill current vacancies. The average collection agent
currently produces about $1M in collections annually.

Cocrdinate new audits with Collections, General Counsel and Policy to have a more
effective centralized audit plan that would be defensible through appeals and
tigation.

Reduce the current backlog of appeal cases to q
There are 292 cases with about $95M in dispute.

kly generate additional revenue.

Maximize KTA and KDOT Partnership

Eliminate area offices, moving administration to Districts and operations to sub
area offices

Replace use of some external contractors for design engineering with in house staff

Lease or sell underutilized non-passenger equipment

Institute right of way, access permits, driveway permit fees

Institute or increase sponsorship for rest stops, traveler assist hotline, roadside logo
sign program, and motorist assist program

Centralize DOT HR staff at HQ with DOA

Lease state radio system

Establish separate general industry, public health and financial industry umbrella
structures to leverage shared resources, labor capabilities and mission alignment

The state should conduct a thorough review of State owned properties and

ized by the Kansas National Guard to look for opportunities to
implement additional surplus asset sales, and consolidate and reduce their
footprint.

The Office of the Adjutant General should actively pa the state’s
strategic sourcing exercise recommended by A&M. In addition to the statewide
effort to implement strategic sourcing, the Office of the Adjutant General should
pursue if additional savings are available through review of federal contracting:
- Examine the use of federal {DoD) contracts to save money with lower unit costs
and contract use fees

- Determine if supply/service contract consolidation would reduce costs

- Maximize federal in-kind support

The Office of the Adjutant General should continue to look for cost savings

- Seek federal fund increases that do not require matching state funds

- Review the 7115 Real Property Inventory Detail List records to ensure they reflect
current mission and required workers

- Find less expensive equipment repair services

- Conduct regular audits of National Guard facilities funding

- Team with educational institutions to share distance-learning resources

- Team with local educational institutions to manage and conduct the StarBase
program

Allow the Lottery to use Instant Ticket Vending Machines in Kansas

To ensure Kansas can withstand the next economic downturn it should establish a
Risk-Based Reserve Fund Policy
Encourage a budget that contributes to long-term financial heal

Provide better revenue information and cost/economic drivers for budget decision-
makers

Develop a long term financial plan that addresses the multi-year fiscal impact of
operating and capital improvement spending requirements
Ensure those who use public services pay the appropriate costs to use services

es to govern the use of debt and the amount of debt Kansas will incur

FY 2016

7,800

10,000

17,800

FY 2017

48,000

10,000

67,600
2,500
3,200

500
3,000
1,500
1,700

450

6,147

Total Savings and Revenue Estimate [$000s]

FY 2018

50,200

10,000

5,000
6,400

1,000

1,500

1,700

900

9,554

FY 2019

52,900

10,000

5,000
6,400

2,000
1,500
1,700

900

17,500

9,554

FY 2020

55,500

10,000

5,000
6,400

2,000
1,500
1,700

900

17,500

9,554

FY 2021
58,300

10,000

5,000
6,400

2,000

1,500
1,700
900

17,500

9,554

Total

272,700

50,000

10,000

381,800
22,500
28,800

7,500
3,000
7,500
8,500

4,050

-

44,363



SOt
966'6T

SUOJ

e PUBWILLIOIAY JO JAQUINN TYLOL
S3eWs3 aNUIAaY pue sSuAes TYL0L

Tv0'TV0T 088'vEY 888°'9ZY ors'sZy

STO'EEY TSLT0E

Asuasedsues) anosdwi 0} wesSosd
= o = - - - piemy uojjejussaid 1e8png paysindunsig Y049 8y) Wolj sanbiuyaal 3saq ays asn
- - - = - % |1e3ap Ul spuny 398pNg 3y} S3IIAIS 3L} PUBISIAPUN Si@ew-uojspap djgH

S3A12021 3] ASUOW 3UY YUM 2A3IYIE [|Im 20JAIas Jo weidold uanB e synsal ayl jo
- - - - - - uoneJapIsuod ssadoad 388png ay3 o) Bupnponul 0} yoeoidde apimalels e 3jeal)

suojsiaap 123png Ul pappaq
- - S| SS3U3AIN03Y)2 Weldoud Uaym SIe|jop s3I Joj uinjal 3saySly 2y} sanja0al sesue)y
ssac0id
- - - - - - 128png ay1 Suunp suclsI93p uoledo||e 221n0sal Supjew Joj siseq e apjacld s|eog

Asojuanul aoimes pue weiSold saisusyaidwod e Bulyanpuocd
- - - - - - Aq |1eap spuny 128png ay) $331A3s ay) pUBISI3pUN siyew-uojsiosp djay

$5320NS S|y} UO ping 03 sajojjod Jdope

- PINoys pue ‘mo| 3sid §340 Buidaay yum spaeaans Aualino sesue) jo ajels ayl
“spuny

uojsuad 531 U uoiisod yijeay e Sujuiejulew o} Asessaosu saofoeld 13110 Mo|[o}
pue suoneijqo uorsuad sy puny Ajjny 01 US| 5,1835 B} BUYSP Saldljod Uoisusg

(2008 TZOZ Ad 0Z0Z A4 6T0Z Ad 8107 A4 LI0T Ad 910Z A4
[s000%] 212Wws3 anuasay pue sdujaes [e30)

uondiIsaQ UOIIEPUIWIWIOIFY

: Juawnaop
128pnq ays jo Ayy|qissadde
pue Asussedsueny aziwndo
ejeq [ejuswa|ddng

pue syuawnaoq 128png

0} §5322Y aUI|UQ JpIACld

Suna3png

asuewwIopad uawajdw)
suois12aQ 198png

uj ssauaA}ay3 weldold
J0 B2UBpIAT BpNjaU|
Bupje-uolsiaaq 398png
aping o1 sjeon dojaasq
JUBLWISSASSY

Aiojusnu| aainies

/ weiBoid e 1anpuc)

suones||qo (9340)
syyauag wawdhodwalsod
8110 Jo Sujpuny

Jo} Ad1joq e ulejulely

B Uoisua4
Suissauppy 1o} Adijod idopy

SWEN UCHEPUIWLILICIY

+1'dg
ETd8 1
crdd

TT'de

60'd8

FEITIET]
anbjupn weans }om WV
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