


would also review procurement best practices relevant to ensuring bids are competitively
and fairly priced. We would work with Office of Facilities and Procurement Management
officials to determine how the procurement process for contractors is designed and what
criteria are used to award the contract. For a sample of projects, we would work with
agency officials to determine how and why they selected the engineer that developed
their energy conservation plan. Based on that curnulative information, we would
determine whether the processes used to select energy conservation engineers and
contractors meet statutory requirements and help ensure the best value for the state. We
would perform additional work in this area as necessary.

3. What return on investment have state agencies and school districts achieved
through recent energy conservation projects? To answer this question, we would
determine the total annualized cost for a sample of projects including bond costs, interest,
lease expenses, and ongoing operational costs related to energy conservation projects
undertaken under K.S.A. 75-37, 125 (Our sample would include projects undertaken by
state agencies, universities, and school districts). For that sample, we would work with
agency officials and contractors as necessary to determine annualized energy savings that
bave resulted from the conservation project based on available data. We would compare
the annualized cost of the project to the annualized savings to determine each project’s
return on investment. Based on that current information, we would also try to project
whether selected projects appear to be on target for achieving savings that are equivalent
to the projects costs within the time period required by state law. We would perform
additional work in this area as necessary.

Estimated Resources: 3 LPA staff
Estimated Time: 5 months (a)

(a) From the audit start date to our best estimate of when it would be ready for the committee.





