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Labor and Economic

iWorkers' Compensation carriers to 1% based on written premium from the current 2.79% !
Development .

based on prior year paid losses. R

| i
Implement ITVM N iAIIow the Lottery to use Instant Ticket Vending Machines in Kansas | -

i

i ,

;Replace WC State Seff Insurance 'Reduce WC SSIF claims rosts by replacing current WC SSIF dlaims stafe with an experienced | o

iFund (SSIF} Claims Management i TPA overseen by the recommended new ORM, for management of new go-forward claims |

‘with an Experienced Third Party |and closeout of cpen runoff chaims at FY 16 end. ‘

|Administrator Overseen by ORM - Capital Outlay investment for moving WC claims function tc new TPA on a go-forward

‘ | basis as of FY 17.

|- Projected cost savings generated by reduced WC claims costs and claims volume, and

fenhanced risk management, brought by cutsourced TPA with ORM oversight.

| i- Projected cost savings to replace existing $136K/year System claims software and

|$2.7n/y=ar CompAlliance TPA fimited-services contracts with new full-service TPA as of

IFYI7.

i~ Projected cost savings for discontinued facility operations and overhaad expense (other

|than staffing overhead) associated with WC SSIF claims staff efimination at FY 16 end. i

i- Projected Salaries and Wages cost savings by elimination of 16 FTE KDHE WC SSIF clzims I

i personnel salaries and staffing overhead at FY 16 end. i

‘Legislative:action - |REALO3 Disposition of State Qwned, |Hire an external real estate PMO to identify, valus, market, and sell serplus State owned -

o R iSurplus Properties "building and land.

: “COM.05 Ensure no program subsidy for Ensure rio program subsidy for Athletic Commission fee for service operation (Athletic Fee
.Athletic Commission fee for Fund)

service gperzstion

Legisiative Actipn

‘Enhance Commerce’s Business to | Enhance Commerce's Business 1o Business Strategies with increased financial modeling,
| |

|Business Strategies |research analysis, project auditing, 2nd marketing/sales service suppart efforts

! !




* Pros of Impiementing
‘Recommendation

: _.t'bhs_df_linﬁpl,ementihg
7. Recommendations

" Committee Chair Feedback
" - . lssues/Concernsyy |

implementation
. Timeline

Issues/Concerns wi
Savinges Estimates

30,900 30,800 30,900 30,900 : May be some meritin | This is 3 tax increase on I The question of " Little support for raising
R \ : looking at changing the [business in Kansas. The !changing the basis for ;the assessment
. ‘ ‘ assessment hase from iafﬁ:e of Risk 'the assessment to }therefore would need to
i i : ' claims paid to total 'Management should ‘written premium should Be revenue neutralto
i ) | ! written premium. 'support itself off of the | be studied beforeits | pass.
‘ : 'savings is produces. |adopted. i
6,147 9,554 ° 9,554 - 9,554 9,554 | 44,3563 | Popular solution to | Some factions believe  This issueis closely tied * Mo real issues with
I | ) increasing lottery ticket . that the lottery targets  [to the issue of slot -estimated revenues this
l } | sales. Merchants would ‘the lower income Imachines at the |15 projected to return.
I | have lower overhead for ‘citizens. There s also  !dogfhorse tracks. Some |
) i selling tickets and it may {concern about jconcern by opposition to‘
. : result in more ticket }monitoring theticket  ithis that 2 bHll would be
| | | sales. _sales to mincrs. lamendable. :
- - .. I ‘ ‘ ;
3,116 | 4,956 4,956 4,955 " " Ta95s 22,540 | KDKE 55 struggling to fil |The cost of accelerating it will fake some time to This issue was studied
the jobs of claims the close out of existing : work through the close  in 2009 and it was
: manager with claims to minimize the |out of existing claims as determined that there
‘ experienced people due ‘number of claims well as to select 2 TPA.  |would not be sufficient
‘ to low wages offered.  transferred tothe TPA  1New claims during this Icost savings to the State.
J Maoving to a TPA would | would resultin higher  time must be managed iz-ﬁgher claim cost due to
i X put more experienced  |claim costs. aswell. Itcould be at jaccelerated settlements
‘ managerstoworkon  Traditionally TPA'sare  two years beforethe  and possible increase in
i : closing out the claims ;more aggressive in state would begin to see ?Iegal challenges could
' saving the state money claims management and :any savings. |erode the savings.
on settlements and this couid result in more i
i oversight. litigation expenses.
| i : :
N I
| | | i | |
3,817 | 3,817 122 | 122 | 1834 8,712 ! l
‘ , | I | ;
26 i 26 | 26 25" 26 ' 130 | Current program is not * Concern that if they are | The comnmission . The projected savings
| I ' self sufficient so it's |required to be funding :believs they can be \are pretty smafl
i ‘ ! costing taxpayers money neufral that they would revenue neutral in two iamounts. There have
| i 1 to subsidize it. !nct make it. This would |years, Action at this ibeen & few years where
: ; iresult in lost time seems premature  the Commission was
: i opportunities for new  iconsidering the risk to Erevenue positive so
. I I . atiractions to come to  other revenue streams. ;perhaps arunning 5 year
; X : : Kansas and the loss of javerage would vield a
i ! ,reveriue from other tax ‘better picture.
: i ; 'streams.
: ‘ ! i
5870 | 5,870 | " 5870 5,870 5,870 29,350 | The Secretary of Thereisconcemthat  Moaction | The estimated savings
| : i Commerce supports the |the decouplingofthe  “recommended at this  |are questionable due to
i : ! premise of the proposed various incentive time. The Commerce  iincreased need to spend
i ‘ ‘ changes. Itis :programs would lower |Secretary is new to the on marketing programs.

recommended that
legislation be studied
that will decouple some
of the programs from
each cther to allow for
more flexibility and
efficiency in the use of
incentive funds.

ithe transparency and
iegislative oversight of
these programs.

job and it’s the general

If the programs are

«consensus that he needs decoupled the Secretary

time to determine the
‘best course of action.

%does not feel that there
;wcu[d be any money
\coming back to SGF
isince the funds would be
useable in more areas.




