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Increase revenue by adjusting the Administrative Fun,

d assessment chargad to state Workers'
Compensation carrlars to 1% based on written premium from the current 2.79% based on priar
year paid losses.

CLOoT.01 Implement ITYH Allow the Lottery ko use nstant Ticket Yending Machines in Kansas - 6,147 9,554 9,554 0,554 9,554 44,363 21.2%
T . tINS.D4 Replace WC State Self insurance Redece WE SSIF claims costs by replacing current WC SSIF claims staff with an experienced TPA - 3,116 4,956 4,956 4,956 4,856 22,040 1.1%
s Fund (SSIF) Claims hManagement pverseen by the recommended new ORM, fer management of new go-forward clalms and
with an Experlenced Third Party closeout of open runcff claims at 7Y 16 end.
Adminlstrator Oversean by ORM - Capitak Outlay Investment for moving WC claims Function to new TPA oa a go-forward basTs as

of FY 17,

- Projected cost savings generatad by reduced WC claims costs and claims valume, and enbanced

risk managament, brought by cutsourced TPA with ORM oversight.

- Projecked cost savings to replace existing $136K/vear Systema clalms software and $1.7M/year

CompABiance TPA limited-sarvices coniracts with new Full-servica TPA as of FY17.

- Projected cast savings for discentinued facllity operations and overhead expense (other than

staffing overhead) assoclated with WC SSIF claims staff elimination at FY 16 end.

- Projected Salaries and Wages cost savings by elimination of 16 FTE KDHE WC SSIF claims

personnel salaries and staffing overhead at FY 16 end.

REAL.D3 Disposition of State Owned, Sucplus  Hire an external rea! estate PMO to ldentify, value, market, and sell surplus State owned bu - 3,817 3,817 122 122 1,834 8,712 0.5%
Properiles and Jand.
i COM.O5 Ensure no program subsidy for Ensurenc program subsidy for Athletic Commission fee for service operation [Athletic Fee Fundh - 26 26 26 26 : 26 . 130 0.0%
Athletic Commisslon fee for service

aperatlon

45,558, 5,558 .. 187,27
5,870 5,870 5,470

Enhance Commerce's Business te Business Strategles with Increased
analysls, project auditing, and marketing/sales service support efforts,

Eshance Conumerce’s Business to
‘@E.:mmm Strategies




