CategoryB  Implement a Community Finance  Implement a Comemunity Finance Administrative Fee, ?x Incentlve Application Fee, and B . ‘ ) 3,008
Fees and Cost Recovery Administrative Cost Recovery on Grants (EDIF}

- : : ; e 3,018 3,018 Y

Category B Expansion of Federal Grants The state should pursue additional Madicald and healthcare Federal grant funding that it could - L1462 1,181 1,091 1,091
be eligible for

CategoryB  RFP for Ground Lease for Lot #4 Enter Intc a long-term ground lease agreement for Lot #4, a State-owned plece of property - 2,500 . - - . 2,500 0.1%
mn_ mnmsﬁ to ﬁ:m mnmnm En:n_m. no_._.__u_mx In  Topeka.

= s el - 1 B i : SEL 4
nmnmmné > Extess Cash nm_.aaqﬁ wm_m:nmm Excess cash reserves could um _._mmn B n#.mmﬁ Future mn:nmzo_._ E:n_am. Eo..._amn that the USDs - 40,000 40,000 40,000 40,000 ww ooc
have assurance of stabillty and relfability of funding. We recommend absorbing this "one-shot"
over a five year petiod,
Category A Coliaboratively Source Select The school districts should join with the Department of Adminlstration and strategically source - 1,200 9,000 9,000 9,000 5,000 43,200 2.1%
Categories on a Statewlde Basis specific spand categorles to drive greater cost savings for the school distrlcts
Category B K-12 USDs insurance Pool Expand participation of USDs In group-purchased "Pool" insurance programs designed for school 75 725 1,375 1,875 2,375 2,875 9,300 0.5%
Participation districts. The premium cost savings for Pool participation Is estimated at 20% of an average

$100,000 PEC premium each for 140 of the 286 total USDs; and 10% of an average $500,000
P&C premium each for 6 of 10 largest USDs, on a phased roll-in basls from FY16 to FY21, Ten

nmnm.mo:_ B

Dwm_.:_nm ,«mnd__z_ operations to heating and cooling systems to operate in an energy efficlent w 600 m mco 3, GO0 18,000
reduce energy usage manner by reprogramming settings to match occupancy level as welt as environmental
conditions,
Category B Implement networked printers at  Medium Term: Conduct a statewide assessment to Identify which universities and agencies - 673 673 673 673 673 3,365 0.2%
universities should move to hetwork based printers/copiers te reduce procurement and maintenance costs.

CategoryC  Reorganization of KSDE IT functions There are o.vﬁo::_.._zmm E,m___._.___._m.nm o<mmmn_u_:m _um_m ons my_”_m_ re-allgn xmu.memm:___nmh E#: -
articulated vision and strategy set by the Commissioner. IT Is a particularly important area of

Inquiry and may lend itself to reducing the current 59 FTEs that service this function at KSDE,

pm cco Hm Daa

nmﬁmmo_._mw. This sourcing event will invelve taking each category through a complete strategic
sourclng exercise which will include the followings steps; spend analysis, category assessment,
category strategy, souring event, negotiation and selection, contracting and supplier transition.
A&M can lead the execution with assistance from DOA category managers to ensure that the
approach can be repeated by DOA staff in future events.

Category A Implement a category management Medium Term - Establish 2 standardized, unifled, center-led strategic sourcing and category
structure management capability within DOA. The purpose of this function should be to develop deep
expertise in the highest spend categories that state agencies cansume, track and report spend
across the state, malntain a list of key local/agency requirements for each category, have deep

market place knowledge and be responsible for offering creative, viahle solutions for satisfying
needs for goods and sarvices.

- - 4,125 2,250 8,250 8,250 28,875 1.4%
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mittee DRAFT

nmnmmol C . nman;_.nm Commerce's HRand IT  Centralize Commerce’s Human Resources and _33_.._:.&_2._ Technology __..awms.cnnz_‘m. OU.w.qmﬁ[o:m .
Operations within the Department  within the Department of Adminlstration {EDI 3]
of Administration

Category B Centrallzed service functions Cempe! agencies to utiliza centrallzed service functions

- - - - - - - 0.0%
Category C  Retitle the Governor's Grants Office Realign Governor's Grants Office to enable efficient management of federal and state funds - - - - . - - 0.0%
Into a Governor's Crime Prevention
Offlce
Category 8  Establish a DDA Office of Risk Overall projected cost savings are generated by Improved aperating efficiency, alignment of risk {70} (417) (417) {417) {417} {417) {2,156} -0.1%
Management (ORM) with controls; strateglc risk transfer; and enhanced claims control and risk management brought
by the new ORM's industry expertise and oversight, Ineluding WC SSIF return-to-wark programs
and best practices to drive dewn WC claim cecurrences and claim costs.
- Capital Dutlay investment for ORM implementation and facility operational overhead costs.
- ORM rew Salaries and Wages plus benefits and staffing averhead expense.
T TR T BT . L EER L R T RS L2630 RAT . 4588 T A58 L6510 10,880
CategoryB  Statewide Insurance Procurement  Leverage a competitive insurance procurement procass and strategic sourelng of policles. The 71 284 284 284 284 1,491
Re-Bld cost savings Is projected at 10% of current P&C policy premiums totaling $2.84M.
Category B Host an annual Ideas festival Establish and host an annual ideas festival for submission of efficiency savings ideas - 200 200 200 200 200 1,000 0.0%
Category B Centrallzed budgeting and Enact centrafizad budgeting and management for services - - - - - - - 0.0%
management
Category B Organlze B &C's under industry Establlsh separate general industry, public health and financial Industry umbrella structures to - - - - - - - 0.0%
structures leverage shared resources, labor capabilities and mission allgnment
Category C  Print Services Centralization Desigrata OPM as the primary sourea of print services for the state - -

Category B Non-Discretionary Performance Allow for and Design Non-Discretlonary Performance Banus System -

R
= RS b fEeaenihte il e]
noamo__n_mﬁm Servica Desk o_umqm*_c.._m (Level 1 m_._uuoé across as 3m=< mﬁmﬁm Agencles as possible. -

This will lower costs, reduce duplication of effort and can lead to improved service {i.e.,
coverage hours; Answer Rate; Flrst Call Resolution).

12,000

Category B Consolidate ADM AZM recommends consolidating ADM and database administration across all of EBIT. - 1,900 1,900 1,500 1,900 1,900 9,500 0.5%
Category B Consolidate Data Center Outsource all exlsting State-owned Data Centers (Mainframe, Servar and Storage} to an external - 1,820 1,820 1,820 1,820 1,820 9,100 0.4%
IT Service Provider utllizing consumption based pricing and Industry standard service levels. This
would replace the existing EBTM project and provide all State Agencies {Including Unlversities)
with access to securs compute utility on commercial terms. This has the potential to lower
operating costs; lower the CapEx budget associated with replacing an aging server environment;
increase availability; and provide a means to recoup some of the EBTM hardware investment.
Category B Consolidate Network Services Convert from local printers and fax machines to a solution of Networked Mult-Function devices - 1,625 1,625 1,625 1,625 1,625 8,125 0.4%
across 88 many State Agencles as possible,
Category B Consolidate Project Management, A&M recommends consolidating these activities across all of EBIT to the extent possible. - 968 968 968 968 968 4,840 0.2%
Security, Management and Other
: . - o &3 BT BT B3 RT3 A3SEE T 2%
nﬁ»on A Create a new Governor's Grant Q.mmmm a Federal mr:mwcm,nm to enable s no.oa.ﬁ:mﬂmn__;u:m«:_wmg w_....u_ naiu_mmznm.nﬁncm.._ - ubwm . m.&mn ‘ m.omm m.p.mp 5,181 m@_mum 1.2%
Office focused on Statewlde Federal approach to maximizing the amount and effective usa of federal funds and provide compliance
Funding oversight to state and local agencies,
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mittee DRAFT

“Retlree Liability

nmnmwmé A

Implement CneExchange platform for retirees to remove all retirees from self-funded SEHP onto - . ) 50 Hu..ooo p~ mmm 13,545 15,033 m.m.mw» 2.9%
fully Insured plans removing risk and lowering GASB Habilities
Category B SEHP Organization Mava SEHP from uader KDHE to DOA for improved direct reporting, require universities to - 165 165 165 1855 165 825 0.0%

conselidate payroll systems to participate on SEHP aor requira payment terms simllar to non-
~ state employers

. 12 Hmm 13, .Sp

.nmﬁ.mmui B Maximize Investment Income m:nacamm KFERS to nm:.< oE _Hm mzmﬁmm_n Plan with mSu_..mm_m on Z?...:Ezm _:<mm5_msn - - - -
Income Consistent with Fiduclary Responsibility
Category B KPERS Contributlons Make Required Contributions to KPERS as Specified under Current Law - - - .

no__m...zc:m Hire ma officers

nmnmmeJ. > Hire nn.__mn_o: mmm_._nm 8 fill current <mnm_._n_mm. The average no__mnn_o_., agent eurrently _.....on_:nmm q.woo #Pooo ‘ mo 200 .wwr_moa mmhmoo 58, wcn. 272,700 Hw 4%
about 51 in collectlons annually.
Category A Discovery Coordinate new audits with Collections, General Counsal and Policy 8 =m<m amore effective - 10,000 10,000 10,000 10,000 10,000 50,000 2.5%

323,700

S TB08 0 SR000°: B0Z00°. © &2,800 1 €5,500°

- 9,600 5,800 5,800 9,900 Ho 00

T158%

nmﬁmwn_é A Audit: FilL14 auditor vacancies :m hire EzEn_ m_._n__Ea in order to fill current m_._n_: n_mvmlz._m_.: <mnm:n_mm. ._.:m w<m:..mm m:n:oq

48,100 .45
currently produces about $934k In collections annually.
Category A Eliminate Community Service Tax  Eliminate Community Service Tax Credit Program - 2,000 4,000 4,000 4,000 4,000 18,000 0.9%
Credit Program
Category B Revise Primary Tax Incentive Revise Primary Tax incentive Programs - 5,000 5,000 . - - 10,000 0.5%

mmn:n ion of PERM Rate

nm»mmaa > The agencies m_..oc_n_ Institute broad cperaticnal _=.__u_.n<m§m3m to lowar the ﬂwﬁm

s Medlcald T - wh_oma 34,084 3,080 34, o4 136,336 6.9%
__m_a_:z.. error rate

‘ nmﬁmmol_ A _:n_.mmmm o...ma_m:n of _<_n0 _u_.cm_.m..: _Eﬁ-o,..mn_ o<m_.m_m3 and ﬁqa:_sm 9, tha §n0 u_.oma_.: H_._»mm_.z_‘. :u: units wil ,E..:mmmm ?m:.“_ ’

34084 - 34084 - 36,084 34,084 - 136336 . 67%

- 4,000 4,000 4,000 4,000 20,000 1.0%
Integrity Units waste and abuse recoveries
Category B Children's Initiative Fund Savings from applying new federal funding to redesigned or replacement Children's initiative - - 3,500 3,500 3,500 3,500 14,000 0.7%
Optimization Fund programs,
Category B Reduciion of CDDO facilities KDADS should mava to consclidate operations of certain regions thereby reducing Its field - 1,011 1,011 1,011 1,011 1,011 5,055 0.2%
foatprint and reduce operatlonal costs
CategoryC  KDCF Reglonal Facility Consalidation Savings due to the consolidation of some of the stata's 34 Regional Service Centers - 121 121 121 121 121 605 0.0%
Category B Centrallze all Medicaid Support Have all Medicald support services under one unit to Improve operatlng efficiency and - - - - - - - 0.0%
Functions within KDHE potentlal qmncnm ma::amﬁawczm‘@mﬁ
. T e L Dl - : S - 5,132 B632 8632 . B632 B/632 39660 . 19%
Category A Implement Healthy Birth Qutcome  Implement :mm_5< _u_:: outcome m_._Em:,..mm to improve women and child health care outcomes - 2,052 3,408 4,748 6,056 6,521 22,784 1.1%
Initlatives and manage ¢costs
Category B Child Support Debt Collection Optimize XDCF collections for child support due to State {note: these efforts will also increase - 735 692 659 620 590 3,297 0.2%

collections due to custodial parants, thereby stabllizing famllies and reducing demand for foster .
care and other services)

Pagas
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mittee DRAFT

Category C  General Administrative The Office of the Adjutant General should continue to look for cost savings
- Seek federal fund increases that do not require matching state funds
- Review the 7115 Rea! Property Invantory Detail List records 1o ensure they reflect current
mission and required workers
- Find less expensive equipment repair services
~ Conduct regular audits of National Guard facilities funding
- Team with educatlonal institutions to share distance-learning resources
- Team with local educational institutions to manage and conduct the StarBase program
Review and ratlenalize shared service functions at each prison facllity, Shared service functions - - - - 0.0%
can Incluce, but are not limited to, Accounting (AP/AR), HR, and IT. If shared service FTE
utilization is found to be greatar than demand, or s a function which can be censolldated under
the Central office, then reduce or reallocate FTEs as needed. Security staffing was found to be
adequate at each location examined and 5 reduction or reallocation of security related staffls
notin scope for this reccmmended assessmant.

. Dutsource more constructi n mznmsmm:,: inspections

Category C  Consolidate Shared Services

Category B Equipment

15,179 T ALAs
2,925 2,783

- 1,189

nmnmma:.m. Prison-based _u‘ama._a_ and Credit  » Increase the amount of credit Inmates can earn from 90 to 120 %.;.m . Credits are awarded for
Expansion successful particlpation in prison-based programs that reduce thelr tisk of recidivism and

improve the likelihood of their reantry into seciety as erime and drug-free citizens that enjoy
stable employment.

* Strateglcally increase overall access to prison-based programming.

* Implement a pilot program that allows inmates or thelr families to purchase electronit tablets
to access cost effactive educatlonal programming and reentry resources that contribute to thelr
program credlt accretlon, These programs also Improve prison safety and culture.

Category B Community Corrections

* Develop a performance-bhased contracting agreement by putting the three lowest performing
Transformatlon

Community Carrectlons Agencies on Corrective Actlon Status with Revocation Review for a
perlod of twe years,

» Create partnership incentivizing grants to encolrage more counties and Judicial Districts to
band together as unifled Community Corrections Agencies and reduce adinlnistrative costs In
the long-term,

* Redlrect unspent funding to more localized prison “stop gap” graduated sanctions, particularly
communlty-based Interventicns, in the naediest reglons.

* Review administrative costs of countles with less than 100 In thelr caseloads for opportunities
to consolldzte shared services

* Increase KCI's customer base to Include non-state agencies and increase production at - 1,512 1,512 1,512 1,512 1,512 7,562 0.4%
underutilized production facllitles.

» Enforce mandate for Xansas State Agencies to purchase from KCI,
* Improve KCI marketing and business development strategy.
Category B Permit Fees Ellminate DOT owned material labs and autsource to prlvate labs

- 1,469 1,937 1,960 1,572 1,972 9,310 05%

Category B Expand Correctional Industries

- 1,500 1,500 1,500 1,500 1,500 7,500 D.4%
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mittee DRAFT

Emsnm o_.._._sm‘bnnmmu 8. mcnmmw Help deciston-makers understand the services tha budget funds in mmﬁmm_

Category C - - p - . . . 0.0%
Documents and Supplemental Data

CategoryB  Adopt Policy for Addressing Penslon Pension policles define the state’s intent ta fully fund its penslon obligations and follow gther

- - - - - . - 0.0%
Liabilities practices necessary to maintaining a health position In its pansion funds.

Category B Devalop a Structuraliy Balanced Encouraga a budget that contributes to long-term financial health. - - - - . - - 0.0%
Budget Policy

CategoryC  Malntaln a Policy for Funding of The State of Kansas currently succeeds with keeping OPEB risk low, and should adopt policies to - - - - - - - 0.0%
QOther Postemployment Benefits bulld on this success

_ [OPEB) Obligations

T R N I S T L N e PR T . - = R s Tos - - - 0.0%

Category B lmprove Accuracy and Adaptiveness Provide better revenua informatien and costfeconomiz drivers for budget decislon-makers - - - - - - - 0.0%
of Revenue Forecasts

Iy K - 2 B ERI—— o A A\... e g e . z \ L ..4\.. S . .”..‘H” ) ‘. i - e o - -7 = - A.w.a.ww

Category C  Establish a Risk-Based Reserve Fund To ensure Kansas can withstand the next economic downturn it should establish a Risk-Based - - - - - - - 0.0%

Polic

Reserve Fund Policy
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