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3018 3,018

Implement a Community Finance Administrative mm.mb Tax Incentive Application Fee, and
Administrative Cost Recovery on mB:ﬁ _mu_._"_

. impiement a Community Finance
Fees and Cost Reco

The state should pursue m&_ﬂ_o: _smn#u_n_ and 73.583 Federal grant funding that it could

be efiglble for
Category B RFP for Ground Lease for Lot #4 Enter into 3 long-term ground lease agreement for Lot #4, a State-owned piece of propenty - - 2,500 0.1%
u&mnm:... E the State ,__Emn_m_ naau_mx In Topeka.

nm».m\moa.m mxu«mm_os of Federal Grants

95«02} mxnna m.mu.: Q.j..o...m_. wn_mznmm mxnﬁn cash Bmm:..mm could am used to offset future macnumo: *_.__._mm_..w. u..ocER_ z_nn?m usDs T 3 ono

33,000 HE‘QS T 05%

S coo ao ooo na.coo
have assurance of stabliity and rellabitity of funding. We recommend absorbing this "one-shot”
over a five year period.
Category A Collaboratively Source Select The school districts should Joln with the Department of Admintstration and strateglcally source - 7,200 8,000 9,000 8,000 9,000 43,200 2.1%
Catagories on a Statewlde Basis specific spend categories o drive greater cost savings for the school distilcts
Category B K-12 USDs Insurance Pool Expand participation of USDs in group-purchased “Poot” insurance programs designed for school 75 725 1,375 1,875 2,375 2,875 9,300 0.5%
Partlcipation districts. Tha pramium cast savings for Pool partlcipation ts estimated at 20% of an average

$100,000 P&C pramium each for 140 of the 286 tatal USDs; and 10% of an average $500,000
PR.C premiumn each for 6 of 10 Targest USDs, on a phased rolt-In basis from FY16 to FY21. Ten
USDs n:a.m_# participate in an _=m=qm=nn Pool prograi

Category B Optimize facility operatlons to Short qm_.:_. xmno_..zaca ?n__f rmwzsm w:n covling systems to operate in an u:m_.m,. mmiw:n
reduce energy usage marmer by reprogramming settings to match occupancy level as well as environmental
conditions,
CategoryB  implement networked printersat  Medlum Term: Conduct a statewlde assessment to identify which unjversities and agencies - 673 673 673 673 673 3,365 0.2%
universities should move ta network based printers/copiers to reduce procurement and maintenance costs.

wwamo_w. C _sn_,mn:_wwza: of xmom IT functions ...:mE are auun_.ncaznm to ) eliminate o,a;mnu_«_m wom_n_o:m and re-align KSDE services with
artieulated vislon and strategy set by the Commissloner. (T s a particularly Important area of
Inguiry and may land itself to reducing the current 58 FTEs that service this function at KSDE.

nmﬁmno:_ > mﬁa_mm_nw_:. source top Enmwﬂ_ﬁ Short Term - na:._:n a statewlde «,a.mm_n sourcing Bﬁ_.n_mm of a sefect group of Zm: mnma - HE m.___m um ooo »m So 15,000 um cod 70,875 3.5%
categories. This sourcing event will Involve taking each category through a complete strateglc

sourcing exercisa which will Include the followings steps: spend analysls, category assessmen,

category strategy, souring event, negotiation and selectlon, contracting and suppler transition.

A2M can lead the execution with assistance from DOA categary managars to ensure that the

approach can be repeated by DOA staff In future vants,

Category A Implement a category management Medium Term - Establish a standardized, unifted, center-led strategle sourcing and category - - 1,125 8,250 8,250 2,250 28,875 1.4%
structure management capability within DOA. The purpose of this function should be to develop deep
expertise In the highest spend categories that state agencles consuma, track and report spend
across the state, malntain a list of key local/agency requirements for each category, have deup
market place knowledge and be responsible for offering creative, viable solutions for satisfying
needs for goods and services.
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Short Term: Create a central repository for all state contracts {agenclas and univarsities). The
repository should make it possible for any state employee to easlly search for all existing
contracts that cover a spaclfic product or service. The repository should also provide enough
Insight te know whan cortracts will explre. KU and KUMC has a very powerful contract
repository that Is well condigured and Is easy to search. The state should consider laveraging the
SMART Contracting modula to store all state contracts and interface with Scigquest (KU/KUMC)
to ensure there Is statewlde visibllity

ok Sz ek ol R

Short Term - Frae wp working capltal: The stan
contracts are Net 30 day terms. Agancles pay the Involces as soon as they are approved. This
has resulted In maost Invoices being paid n 10 days on average. Because of this, the state Is
having 1o cover the 20 day float with working capital that cou'd be eliminated or redeployed for
other purposes. The SMARY system has tha functionality to hold and automatically release
payments closer to day 30, Note: The state would have ta update the Invoicing proceduras to
ensure that the agencies consistently enter the “invoice recelpt date' Into SMART {provided that
the contract calls far the involce recelpt date” and net the finveles date’).

Ft ‘
Category B Pay Involces on day 30 750 3,000 3,000

Category B Negotlate early pay discounts Medlum/Long Term - Mast supplier contracts do not currently have provislans for early pay - 750 750 750 4,500 1,500 5,250 0.3%
discount terms (i.e. 2/10 net 30). By shifting vandar payments te be closer to day 30, some
vendors will be more open to offerlng discounts when thelr Involces are pald early. This would
speed up payment and save money for the state,
Category € Telecommunications Parthership  Enter Into ar agreement with a cell tower leasing company and allow for the potential lease of - - 295 296 256 296 1,184 0.1%
small State owned land parcals o7 rooftaps.
Category B Centralize the management short Term: Implement a centrally managed wirefess account management structure that will - 160 160 160 160 160 799 0.0%
Wireless Services da the following: eliminate the need for agency personnel to oversee the reviewing and
pracessing of the Involce, enable better overall management of the data plans and equipment,
and enable the state to better laverage the volume to get lower pricing from the wireless
providers. The state could consider contracting with a Telecom Expense Managemant {TEM}
company to manage all wirelass accounts statewide.
Category B Outsource leave Administration The state should review current policies and processes for leave administration, FMLA and - - . - - - . 0,0%
workers compensation/disakility approval and adminlstration to reduce unnecassary employes
absences and increase cost savings to the stata,
Category B Automate the Procure to Pay Madium/Long Term - Define, enable and lmplement an autamated procure to pay procass - (1,200} - . . . {1,200) 0,1%
process seross all agencies. ‘This will bring consistancy, transparency and improved efficiency to the
reguisitfoning, purchase order generatlon and Issuance, goods recelpt and matching, and Invelce
recelpt, approval and payment workflows,

2 Category € Statewlde assessment on Conduct a statewlde assessment on alternative billing modet for state central sarvices - - - - - - . 0.0%
alternative memo biliing
Category B Appeals Reduce the current backlog of appeal cases to quickly generate additional revenue. There are 10,000 - - - - - 10,000 0.5%

Category B Fieet Reduction and Centralization  Simultaneous i 895
management,

Category B Leasing Operations Consofidation -  Leasing declsions for a¥ State agencles should be centrallzed within DOA under the existing State - 498 456 456 475 ag4 2,329 0.1%
Personnek Savings Leasing Coordinator In order to achiave savings on personnel costs.

Category B Leasing Operations Consofidation - Leasing declsions for 2ll State agancles should be centralized within DA under the exlsting State . 116 226 218 278 313 1,151 0.1%
Leasing Savings Leasing Coordinator In order to achieve savings on rolling leases,

Category C  Managed Print Service for the Hire a third party printing menagement company to assume management for all printing within - 250 250 250 250 250 1,250 0.1%
Capitol Complex the State Capital Complex.
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CategoryC  Cenbrallze Commerce’s HRand T Centraliza Commerce’s Human Resaurces and infarmation Technology Infrastructure Operatians P T 25

Operations within the Department  within the Department of Administration (EDIF}
of Adminlstration
Catepory B Centralized service functions Compel agencles to utllize centralizad servica functions - - - - - - - 0.0%
CategoryC  Retitle the Governor's Grants Office Realign Governor's Grants Offica to enable efficient management of jederal and state funds - - - . . - . 0.0%
Inte a Governor's Crime Prevention
Office
CategoryB  Establish a DOA Dfflce of Risk Overall projected cost savings are generated by Improved aperating efficlency, alignment of risk {70} 417} [417) {417} [417) (a17) {2,156} ~0,1%
Management {ORM) with controls; strategic risk transfer; and enhanced clalms control and risk menagement brought

by the new ORM's Industry expertise and aversight, including WC SSIF return-to-work programs
and best practices to driva down WC claim oceurrensas and chalm costs.

- Capital Dutlay tnvestment for ORM Imptemantation and facility aperational overhead costs.

-+ ORM new Salaries and ‘Wages plus benefits and staffing overhead expense,

el T et L : 10,833

nmSwoJ__ w Statewlde Insurance Procurement _.m<m_.mnm a nozumz::m _E:E:nm u_.onEm_.:mE uuoommm and mdmamn_n moz_.n__._w of [ uc dmm. The .
Re-Bid cost savings is projected at 0% of current P&C pollcy pramiums totaling $2.84M,

Category®  Host an snnual [deas festivat Estabilsh and host an annual ideas festival for submisslon of efficiency savings ideas - 200 200 200 200 2a0 1,000 0.0%

CategoryB®  Centralized budgeting and Enact ¢centralized budgeting and managemaent for services - - - - - - - 0.0%
management

Category B Organize B &C's under industry Estabilsh separate ganeral industry, public health and financial industry umbrelia structures to - - - - - - - 0.0%
structures leverage shared rasources, lator capabliities and misslon alfgnment

Cakegory C  Print Services Cantralizatlon Designate OPM as the primary source of print sarvices for the state - . - - - - - 0.0%

Category®  Non-Discretlonary Performance Allow for and Deslgn Nan-Discretionary Performance Bonus System - - - - - - - 0.0%

ﬁmnamn_d B

nosmu__mm"m mnz_no Desk and m:n Consolidate Mminm Desk ovm.u:o_..m {Level 1 n__uun_.c across as 3»3. mﬁs Em:n_nu as _Bum_w_n. - 2,400 ~LS 2, 400 2,400 2,400 Sboo
This will Tower costs, reduce duplication of effart and can lead 1o improved service (i.e.,
coveraga hours; Answer Rate; First Call Resolution),

Category B Consolidate ADM ABM recommands consolldating ADM and database administration across all of EBIT,

Om.x.

- 1,900 1,300 1,590 1,900 1,900 9,500 0.5%

Category B Consolidate Data Center Outsource all exlsting State-ownad Data Centers {Mainframe, Server and Storage] to an extarnal
1T Service Providar utitizing consumption based priclng and industry standard service levels. This
would replace the exIsting ERTM project and provide all State Agencles {Including Universities)
wlth access to secure compute utity on commerclal terms, This has the potential to lower
oparating costs; lower the Capgx budget assoclated with replacing an aging server environment;
Increase avallabllity; and provide a means to recoup some of the EBTM hardware investment.

. 1,820 1,820 1,82 1,820 1,820 9,100 0.4%

Category 8 Consolidate Network Sarvices Convert from Jocal printers and fax machines to 3 solution of Networked Mult-Function devices - 1,625 1,625 1,625 1,625 1,625 8,125 0.4%

*
across as many State Agencies as passibla,
Category 8 Consofldate Project Management, A&M recommends consolidating these activitles across all of EBIT to the extent possible.
Security, Management and Other

m»ﬁwmz.m n..mﬁ» anew Governor's Grant n-mwnm a Federal mcsnm ofilce to enable a Soasm"mn uzc:ﬁﬁ_ and Baﬂ_.m:n?n%m: ,
Office focused on Statewide Federal approach ta maximizing the amount and effectiv usa of federal funds and provide compliance
Eunding oversight Ia state and local agenties,

5082 5131 5181 4513 12%
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nwnmmaz > KDO\. Assessment mwﬂm n__wznn _59.3.6 3<m:=m 3. mn.__._ms.._m zﬁ Z:__a:an_sm Fund mummmmama a_wa& 3 2»3 éo;aa A - 30, moo w.‘o.wca wc.moo mc moo wa,‘mou Hm.rmoa .q‘..m.a

Compensatlon carriers to 1% based on written premium from the current 2,79% based on prior

year patd [osses,
Category A Implement TVM Allow the Lottery to tse Instant Ticket Vending Machines In Kansas . 6,147 9,554 9,554 9,554 9,554 44,363 2.2%
Category A Replace WC 5tate Self Insurance Reduce WC SSIF claims costs by replacing current WC SSIF ¢lalms staff with an experienced TPA - 3,116 4,956 4,956 4,956 4,956 22,940 11%

Fund {S5IF) Clalms Management ovarseen by the recommended new ORM, for management of new go-forward claims and

with an Experienced Third Party cleseout of open runaff claims at FY 16 end.

Adminlstrator Overseen by ORM - Capital Outlay Investment for moving WC clalms functlan to new TPA on a go-forward basis as
of FY 17,
- Projected cost savings generated by reduced WC clalms costs and clalms volume, and
anhanced risk managament, brought by outsourced TPA with ORM cversight.
- Projected cost savings to replace existing $136K/year Systema claims software and
$1.7M/year CompAlllance TPA limited-services contracts with new full-service TPA as of FY17,
- Projected cost savings for discontinued facility operations and overhead expense {other than
staffing pverhrad) assoclated with WC SStF claims staff elimination at FY 16 end.
- Projected Salaries and Wages cost savings by elimination of 16 FTE KDHE WC SSIF clalms
personne! salarles and staffing overhead at FY 15 end.

Catagary B Disposition of State Owned, Surplus Hire an external real estate PMO to identlfy, value, market, and sell surplus State owned bullding - 3,817 3,817 122 122 1,834 9,712 0.5%
Propartias and land.
Category C  Ensure no program suhsldy for Ensura no program subsidy for Athletic Commisslon fee for service operation {Athletic Fee Fund) - 26 28 26 26 25 130 0.0%

Athletic Comnmission fee for service

Enhance nuESmRm s w:ﬂzmmm to marmzno noq:_zoﬂnm 's Buslnass to m.._m:ﬁmm m:nnmn_mu with Increased financlal _..._cn_m__:m.

Buslness Strategies ‘rasearch analysis, project auditing, and marketing/sales service support efioris

= nh.hfﬂ. 5 Z LS 2 T 855
nunmmoa_ A K12 mmaman Eown._.: nczmo_amzo: nazmo__nug x um cmnm_z plans :_E.mq o:m vmsmf plan m_:_=m= 3 mm_._v ut :._m mm:v sm,.zo_.r. - mc.coc ma ocu mo So wo ooc 360,000 u.__ qwm
staff, processes and procedures. Yhis would reduce the overall plan administration expense for
the SEHP through adding additional membership to current contracts and spreading cost of

mn:..__.__mz.umo_._ across _qun-‘uouc_mzo:

Category 8 New Grant and Foundation We :.E..m Emszmmn _.__=m _uonm:"_u_ Federal mazn u..oma_.:u »_.an .}m_n :mi _.:o..__mm for n:m:.ﬁ - 299
Opportunities schools, early childhoad education, teacher improvement training, and technology. Difficult to
estimate the potential size of new awards pending receipt of new Federal guidelings, Additional
monles may be available from four Kansas-based private fouadations that are geared towards
education, A centrallzad grant writing function may be an effective approach to caplure these
monies as well as eentratize compliance monitoring.

,f nﬂmnaa A Em__ n__m:mmm ..,os_ zau_mnm_.:mi o=_< ammﬂ.:_ms _umnc&c_m Bealth Plans (Plan n_ .Ea ramove the Em: A . . mq.moo . uq 500 .u._q moc 123, ._..ms m.u.x.
optlon. Tle employer Health Savings Account and Health Reimbursement Account coptribution
E wel smmwwm;_n_uﬂ_c_._

R
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Category A Retiree Liability implement OneExchange platform for Bz_.mmm to remove m_ retirees q_d:_ self-funded SEHP oao 5,750 12,000 12,926 13,945 15,033
fully Insured plans removing risk and lowering GASE liab

Catggory 8 SEHP Organization Move SEHP from under KBHE to DOA for Improved direct reparting, raguire unlversities to - 165 155 145 165 165 835 0.0%
consolidate payroll systems to participate on SEHP or raquire payment terms similer to non-
state mau._o_smqm

Cam, umzmuzo__ Cha :mum

CategoryB

nﬂmwo_._.. B Zux__::m _..:__.aue._._m:ﬂ _=ﬂa3m o mnno:qmwn zvmmm to nm:.< 05 _G m:ﬂmm_n v_m_._ E_E mBE.mmwm on Z_mxm_.:E_._w m=<mu==m_.=

Income Consistent with Fiduclary Responsibility
Category B KPERS Contributions Make Required Contributions 1a KPERS as Specified under Current taw

e NS

:“3 S__nn:u: agents to .q i current Enﬂ_n_mu.

Category A Collections: Hire 54 officers ‘The average collectlon agant currently produces 7,800 48000 50,200 52,000 55500 58,300 272,700 ‘ﬁi
about $1M in collections annually,
Category A Discovery Coordinate new audits with Collectlons, Genarzl Counsel and Policy to have a more effective - 10,000 10,000 10,000 16,000 10,000

o il 98607 e -5 eREn g %
nw»mmo_d > ‘Audit: Fifl 14 suditor <mnw=a_mm Re-hire _.mzan u:.___noa It oam__ 3 =__ ns.:w:u audit nmumnanaﬁ cmow:nﬁuu. The uﬁamm auditor - ) wmn 10,000 aw.uac 4%
currantly praduces abaut 5934k In collections annually.
CategaryA  Eliminate Community Service Tax  Eliminate Cammunity Service Tax Credit Program - 2,000 4,000 4,000 4,000 4,000 18,000 0.9%
Credit Program

Category B Revise Primary Tax incentive Revlse Primary Tax Incentlve Programs

“The: »mﬁ.nwmm shouid 5&28
eliglbility error rate

b

Smu avma._o_._m_ msu_oﬁagz 3 _as.n_. Em mzﬁ 's z_m&a_m

084 34,084 .

6,336

nmamoé> _:n_.»mmm oswqam_; 2 _sn.u vawaa _szznﬂ_ S.w_.m_mg and tralning of s_m MO0 ﬁ..omaa _s.ﬂa.mzé 1) units wi ﬂzn-mumm a.m_a

. 4,000 4,000 20,000
Integrity Units waste and abuse recoveries

Category B Children's Initiative Fund Savings from applying new federal funding ta redesigned or replacament Children's Initiative - B 3,500 3,500 3,500 3,500 14,000 0.7%
Optimlzation Fund programs.

CategoryB  Reduction of CDDO facllitles KDADS should move to consclidate cperatlons of certain regions thereby reducing its fleld - 1,011 1,011 1,011 1,011 1,011 5,055 0.2%

footprint and reduce operatlonal costs

CategoryC  KDCF Regional Facllity Consolidation Savings due to the consolidation of some of the state's 34 Reglonal Service Centers - 121 121 121 121 121 605 0.0%

Category B Centralize all Medlicald Support Have all Medicald support services under ong unit te improve operating efficlency and - - - . - .
m::n_"mosm within _S:m uonmnau Y reduce un:#,ﬁammnaun_qn costs » o o ) - ,

e el o T . RS L iroan Ll - 54327 BB3r _BERE B3 8432 7 3960 T

Category A _au_oana :8:3_ Birth oﬁnosm __su_ms..mzn :m..__cz u_zs outcoma _=_~_m=<mm to _5u3<m women a:n nr__n_ :8:: care uczo:_mm - 2,052 3,408 4,748 6,056 6,521 22,784 1.1%
initiatives and manage costs

Category B Child Support Debt Collection Optimize XDCF collections for child support due to State {hote: these efforts will also increase - 735 692 6549 £20 500 3,297 0.2%

collections due to custadial parents, thareby stabilizing famllles and reducing demand for foster
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Category A Office Consolidation Eliminate area offlces, moving administratlon 1o Districts and oparations to sub area offices - 3,200 6,400 6,400 6,400 6,400 28,800

Catepory B Engineering Contractars Replace use of some extarnal contractors for design englneering with in house staff - 500 1,000 2,000 2,000 2,000 7,500 0.4%

Category B Sponsorship Institute or Increase sponsorship for rast stops, traveler assist hotline, roadside logo sign - 1,700 1,700 1,700 1,780 1,700 8,500 0.4%
program, and motorist assist program

CategoryB  HR Centralize DOT HE staff at HO, with DOA - 450 900 00 000 900 4,050 0.2%

Category ©  Strateglc Overtime Reductlon « Tha Department of Carrections faces a staffing environment defined by constrained rasources 38 53 85 77 70 64 426 0.0%

and high turnaver, Competition for labar stems from other correctlonal systems, both federal
and private, as well as pubiic safety and private industries.

* The Kansas Department of Corrections currently lacks the ability to make the commensurate
investment in wages necessary ta match market ratas. A notable sile effect of this reality Is an
ovar-reliance on overtime as a stafiing solution.

* However, avertime labor Is oftan the most expensive option to meet staffing neads.
Fortunately, there Is precedent within the Kansas corrections environment — In additlon to
industry best practice literature — that insplres optimlsm for a state-wids Implementation of
operational efficiencles meant to minimize evertlme {and thus reduce s major cost driver for the

Danartmant and correctional facilitles).
Category € Reduge Utilities Cost through Arenewable energy power purchase agreement pilot program could help reduce costs to the - 47 50 53 56 59 265 0.0%

Alternatlve Energy Pilot at EDCF state over a long perlod of time {12-20 years), ensura operational security and prove a replicable
pilot to be implementad at ather correctional facllities or state-owned bulldings. Prisons
facilitins are Ideal candidates for supplemental renawable energy due to thelr consistent and
predictable alectriclty needs.

Category C  Centrallze Good Time Forfelture KDOC adult prisons should centralize the good time forfeiture/restoration monltoring process - 49 49 49 A9 48 245 0.0%
and Revocation Process and conselidate the Racords Office staff {whose primary function involves creation of 120-day
good tEme reports).
Category B State Radlo Lease state radio system - - . B - - - 0.0%
Category € Contracting The Office of the Adjutant General shauld actively participate In the state’s strategic sourcing - - - - - - . 0.0%

exercise recommended by A&M. In addition to the statewide affort to Implement strateglc .
sowrcing, the Office of the Adjutant Genreral should pursue if additlonal savings are avaliable
through review of federal contracting:
- Examving tha uze of federal {DoD) contracts to save money with lower unit costs and contract
use fees
- Determine 1 supplyfsarvice contract consalidation would reduce costs
- Magimize federal in-kind support
Category C  Facilities The state should conduct a thorough reviaw of State owned properties and facliities utilized by - - - . - - - 0.0%

the Kansas National Guard to look for opportunities to implement additional surplus asset sales,
and consolldate and reduce thelr footprint.
Category € Implement a Key Performance « Crezte a upified and scalable KPI Framewark with the people, process and tools to empower - - - - - - . 0.0%
Indicator {KPI) Framawark KDOC with transparency and fact based dectslon making abllity
= Dafne additional KPls for performance based {quantitative) evaluation of program funding vs
recldivism, vendar performance, staff performance, shared sarvice perfermance, juvenlle
population, community corrections and others
» Expand the sat of pragrams Included In the KDOC Results First cost benefit model. This
inctudes defintng KPis used to track the cost-benefit of key KDOC pragrams, in addition to
collecting and analyzing resuits, Identlfving trends and synthesizing findings

:
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Category C

Category B

Category B

Category B

consolidate Shared Services

Expanslon

Community Corrections
Transformation

Expand Correctional Industries

Permit Fees

Dutspurca more construction englneering Inspections

The Office of the Adjutant General should continue to lock for cost savings
- Seek federal fund Increases that do not require matching state funds
- Revlew the 7115 Real Property Inventory Detall List records to ensure they reflect current

mission and requirad workers

- Find less expensive equipment repalr services

- Conduct regular audits of National Guard faciitles funding

- ‘Team with educational Institutions to shara distance-learning resources

- Team with local educational Institutions to manage and conduct the StarBasa program

Revlew and rationalize shared senvice functions at each prison facliity. Shared service functions -
can include, but sre not [mitad o, Aceounting [APFAR], HR, and LT, If shared servlca FTE

utilization Is feund to be greater than dernand, or |s & function which can be consolidated under

the Central office, then reduce or reallocate FTEs as needad, Securilty staffing was found to he

adequate at each locatton examined and a reductlon or reallocation of security related staffis

not in scope for this recommended assessmant,

- 0.0%

CESETE b SOl NI R 7}

» Increase the amaunt of credit inmates can earn from 90 to 120 days . Cradits are awarded for
successful participation In prison-hased programs that seduce thelr risk of recidivism and
improve the likalihood of thelr reentry into soclety as crime and drug-free ¢itizens that epjoy
stable employmant.

» Strateglcally Increase averall access to prison-based programming.

» Implemant a pllot program that allows inmates or their families to purchase electronic tablets
10 aceess cost effective aducational prograrming and reentry resources that tontribute to thelr
program credit accretion. These programs alse Imprave prison safety and culture.

AL
2,583

= Bevelop a perfarmance-based contracting agreement by putting the three lowest parforming . L469 1,837 1,960 1,972
Commupity Correctlons Agencles on Corrective Action Status with Revecation Review for a
perlod of two years,

» Craate partnership incentivizing grants to encourage more countles and Judicial Districts to
band togeather as unifled Community Correctlons Agencles and reduce administrative costs In
the long-term.

» Redirect unspent funding to more Josalized prison “stop gap” graduated sanctions, particularly
commanity-based Interventions, in the needlest replons,

» Review administrative costs of counties with lass than 100 in their caseloads for opportunitles
1o congolldate shared services

» Increase KCI's customer basa to Include nan-state agencies and bncrease production at
underutilized production Facilites,

« Enforce mandate for Xansas State Agencies to purchase from KCI,

» Improva KCl marketing and business davalopment strategy.

Eliminate DOT cwned material laks and outsource to private labs

1,972 9,310 0.5%

. 1512 1,512 1,512 1,512 1,512 7,562 0.4%

- 1,500 1,500 1,500 1,508 1,500 1,500 0.4%
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CategoryB  Expand Access to Substance Abuse 1) Allow KDOL to selactlvaly allow probation condition viclators wha have had thelr probation . 759 783 7 795 3,866 0.2%
Treatment Program revoked for substance-abuse related Essues to access a four-month drug treatment program In

ptison. Upen successful completion, they can return ta Community Correctlons supervision;
2] Allow KDGC ta sefectlvely allow for nonviclent offenders who previously failed/refused {or
were discharged} from treatment te particlpata In the faur-month E_mg._&mnu drug treatment
program and earn a reduced sentence upon completion;
3} Allow KDOQC to selectively allow for offenders convicted en Small Sales Drug Level-4 felonias
to participate In the SB123 18-moenth drug treatment diversion program that serves as an
alternative to Incarceration; and
#) Bulld small unlt demonstrations of best practice therapeutic communities and/or program
treatment units In prisons of aach security level to ensure additianal allocations of substance
abuse resources zre centralized, leveraged and targated Ina manner that alsa promotes culture
change.

CategoryC  Leverage Medicaid & Private Health Ensure that the state Incentivizes Parole and Community Corrections contractors to become - - - . . - - 0.0%
{nsurance for Parole & Community  qualifled to hill Medicaid and private health insurance, when possible, to maximize savings
Corractions potential for health and behavioral health care, Examine the feasibility of shifting older, fraller
tnmate populations that are either Medlcare or Medicald ellgible Into a speclalized, more secura
nursing home setting on a form of any medical parale status.

Category ¢ Expand On-Site Medical Services  Enter Into a long-term ground lease apraement for Lot #4, a State-owned plece of property - - ~ - - B - 0.0%
and Teleh m_._._ wmqmmaa: 5 m&mn nt 15 the St: ﬁm .En=n_u_ nn_.:_u_mx in Topeka.

KTA vm:_.ﬁ_.mzﬁ _smx_m_am 5.} and XDOT _.m;_._ma

Category 8 Work za_mwam Expansion weﬂ:qnomm or close and divest minimurn security housing units, ucn_.. ns the 120 bed mﬁun_ao:
Minkmurn Security Prison, This can be achleved through tha expansion of low cost Work Release
slots statewide, Including: tha 50-75 hads to the Wichita Work Release Center; full utilization of

the 15 slots at Johnson County Jatl; and the use of others offared In limited capacity throughout

= = i e s ..NM.... .TW.M.:.N\;
Catagory B uaé_ov Goals to m:_nm m_,_n_ma Goals provide a hasls for :._mx:_m ..mmn_.__.nm allocation nmnwﬂn us._sm the budget process

Declsion-Making

Category C  Optimize transparency and Use the best techniques from the GFOA Distinguishad Budget Presentation Award pragram to . - - - - . - 0.0%
accessibility of the budget frmprove transparency
document
Category B implement Performance Budgeting  Create a statewide approach to introducing into the budget process conslderatlon of the results - - - - - . - 0.0%
agiven program or service will achleve with the meney it recelves
Category B Deploy a Long Term Financlat Flan  Davelop a long tarm financial plan that addresses the multi-year fiscal Impact of operating and - - - . - - - 0.0%
capltal Impravament spanding reguiremants
Category B Conduet a Program / Servica Help deciston-rmakaers understand the services the budget hunds detall by conducting a - - - - ~ - - 0.0%
Fwventory Assessment comprahensive program and service inventory
Category C  Develop User Fee Policy Ensure thosa who use public services pay the appropriate costs to use services - - - . - - . 0.0%
Category B Inchude Evidence of Program Kansas recelves the highest return for its dollars when program effectiveness is embedded n - - . - . - - 0.0%
Effectiveness in Budget Decisions  budget declsions
Category C  Develop Debt Management Policles Adopt policies to govern the use of debt and the amount of debt Kansas wilk incur . - - - - . . 0.0%
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CategoryC  Provide Online Access to Budget  Help declslon-makers understand the services tha budget funds in detail -
Documents and Supplemental Data
Category B Adopt Polley for Addressing Pension Penslon policies define the state’s Intent to fulfy fund its pensior obfigations and follow other - - - - B - . 0.0%
Liabilities practices necessary ta maintaintng a health position in its peaslon funds,
Category B Develop a Structurally Balanced Encourage a budgat that contributes to long-term financlal health. - - - - - - - 0.0%
" Budget Policy
CategoryC  Maintaln a Policy for Funding of The State of Kansas currently succeeds with keeplng OPEA rlsk Jow, and should adapt policies to - - - - . - - 0,0%

Other Postemployment Beneflts  bulld on this succass
{OPEB} Obligations ) o R

) .naﬁwoé B ‘_Euqa‘.._m Accuracy and >nmwn_<m=mmu Provide better revenue Information and nomﬁmnaz..u_s_n drivers E_\wumma\nwmm_o:.?uw.ﬁw.
of Revenue Forecasts

Establish a Risk-Based Reserve _“m_rm To n_._mm-.m_.h.m.nmmm can i_n:wmzm‘,rm :mw\mnno..m_na_m downturn _n‘m_._o\&n establish a Risk-Based
Reserve Fund Palicy

Category c
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