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Implement a Community Finance

Category B Implement a Community Finance Administrative Fee, Tax Incentive Application Fee, and 3,018 3,018 3,018 3,018 3,018 15,090 0.7%
Fees and Cost Recovery >n3m=_ﬁ_.mz<m Cost Recovery on Grants _“mu_l S o o R
2 T L T Sl s 30i T 3018 . 3,018 318
CategoryB  Expansion of Federal Grants ._.:m m"mﬂo m_._a:_n_ u:a_._m additional gm&nm_u mzn_ :mm_ﬁrnmwm mmnmqm_ mqm_._ﬂ ?:n_:m that It could - 1,462 1,462 1,181 1,091
be eligible for
CategoryB  RFP for Ground Lease for Lot #4 Enter into a long-term ground lease agreemant for Lot #4, a State-owned piece of property - 2,500 - - -

mn_mnmzn to the State .“_._En_m_ nos._u_mx In qobmwm
S

nmnmmoé .P Excess Cash nm_.:_o:n- mg_m.ﬁmm mxnmmm cash qmmmj..mm no_.__n_ cm used to offset EE_.m mn.._nu:o: .m_._:n__:m. n..csnnn_ z._m» the Cmom - 40,000 40, coo 40,000 40,000 33, aca pmwboo m mx_
have assurance of stabillty and reflability of funding. We recommend absorbing thls "one-shot"
over a five year period.
Category A Collaboratively Source Select The school distrizts should joln with the Department of Adminlstration and strategically source - 7,200 9,000 5,000 9,000 9,000 43,200 2%
Categories on a Statewlde Basls specific spend categories to drive greater cost savings for the school districts
Category B K-12 USDs Insurance Pool Expand participatlon of USOs In group-purchased "Pool” insurance programs designed for school 75 725 1,375 1,875 2,375 2,875 9,300 0.5%
Participation districts. The premium cost savings for Pool particlpation Is estimated at 20% of an average

$100,000 P&C premium each for 140 of the 286 total USDs; and 10% of an average $500,000
P&C premium each for 6 of 10 largest LISDs, on a phased roll-in basls from FY16 to FY21, Ten
UsDs n::msn _um:_n._uu»m inan __._m_._a:nm voo_ program.

L R SEE R ; R, ] = 80,37 : 50,875 245,500
Category B OE_E_Nm ,.mn:_E o_umu.m:osm to mra..n ...m:.:. wmnoazw_._wm *mn__f_ :mmz:m m:n cooling m<$m:._m to aperatein an m=m1m< mBn_mZ - 3,600 3,600 3,600 m 60O 18,600
reduce energy usage manner by reprogramming settings to match occupancy level as well as environmental
condltions.
Category B Implament networked printers at ~ Medium Term; Conduct a statewids assessment to identify which universitles and agencies - 673 673 673 673 673 3,365 0.2%
universitles shaould move to network based printers/copiers to reduce procurement and maintenance costs,

Reorganlzation o- KSDE [T functions There are opportunitles to eflminate ocmq_muu__._m uom_ﬁ_o:m m:n_ _.m.m__m.._ KSDE services E#: o L 500
articulated vision and strategy set Dy the Commissianer. 1T Is a partleufarly Important area of
Inquiry and may lend itself to reducing the current 59 FTEs that service this function at KSDE.

Categary C

nmnmmoJ. A mﬁmﬁmm_nm_z_ source ﬁo_u nmnmma_.m»u m:o_.n._.m:: noam uct a statewlde m:.mnmmﬁ mcEn__._w mxm_.n_mm n.q a select group Oq r_m: mum:ﬁ_ - 10,875 15,000 15,000 um ooc Hm cco uo mﬂm
categorles. This sourcing event wlil involve taking each category through a complete strategic
sourclng exercise which will include the followings steps: spend analysls, category assessment,
category strategy, souring event, negotiatfon and selection, contracting and suppller transition.
ABM can lead the executlon with asslstance from DOA category managers to ensure that the
approach can be repeatad by DOA staff In future events,

2.5%

Category A Implement a category management Medlum Term - Establish a standardized, unified, center-led strateglc sourcing and category - - 4,125 8,250 8,250 8,250
structure management capabllity within DOA. The purpose of this function should be to develep deep
expertise in the highest spand categorles that state agencles consume, track and report spend
across the state, maintain a list of key local/agency requirements for each category, have deep
market place kncwladge and be responsible for offering creative, viable solutions for satlskying
needs for goods and services.

28,875 1.4%
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Category B

Category B

Category C

Category B

Category B

Category B

Category C

Category B

nmﬂmmn% 2
Category B
Category B

Category C

nw”mnol, . Hecomme nmzm: Name

Category B Statewide contracts repository

Negotiate early pay discounts

Telecommunications Partnership

Centralize the management
Wireless Services

Qutsource leave Administration

Automate the Procure to Pay
process

Statewide assessment on
alternative memo hilling
Appeals

Fleet Reduction and Centralizatlon

Leasing Operattons Consolidation -
Personnel Savings

Leasing Operations Consolidation -
Leasing Savings

Managed Print Service for the
Capltol Complex

Total Savings and Revenue Ectimate [$000s]
FY2008 - FYZ01$  FY2020  FY2021 -

_Percent

of the
Total '

Total

Recommendation Descrigtion FY 2016 . FY 2017

Short Term: Create a central repository for all state contracts (agencies and unlversities). The
repository sheuld make It possibla for any state employee to easlly search for all existing
contracts that cover a specific product or service, The repasitory should also provide enough
insight to know when contracts will explre. KU and KUMC has a very powerful contract
repository that is well confipured and Is easy to search. The state should consider leveraging the
SMART Contracting medule to store all state contracts and interface with Sclquest (KU/KUMC)

0.0%

BRI
15,750

(Lamroly

3,000

contracts are Net 30 day terms. Agencies pay the Invoices as scon as they are approved. This
has resultad In mest invoices belng pald 11 10 days on average. Because of this, the state is
having to cover the 20 day float with working capital that could be eliminated or redeployed for
other purposes. The SMART system has the functionality to hold and automatically release
payments closer to day 30. Note: The state would have to update the involeing procedures to
ensure that the agencies cansistently enter the 'invoice receipt date' into SMART {provided that
the contract calls for the 'invoice recelpt date' and not the 'involce date'),

750 750

750

Iedium/Long Term - Most supplier canteacts do not currently have previsions for early pay -
discount terms {l.e. 2/10 ret 30). By shifting vendor payments to be closer to day 30, some

vendors wiil be more apen ta offerlng discounts when their Involces are paid early. This would

speed up payment and save money for the state.

Enter Into an agreemant with a call tower leasing cormpany and allow for the potential lease of - -
small State owned land parcels or ropftops.

Short Tarm: Implement & centrally managed wireless account management structure that will -
do the following: eliminate the need for agency personnel to ovarsee the reviewling and

processing of the Invoice, enatla better overall management of the data plans and equipment,

and enable the state ta better leverage the volume to get lower pricing from the wireless

providers. The state could consider contracting with a Telecom Expense Management {TEM)

company to manage all wireless accounts statewide.

The state should review current policies and processes for feave admlinlstration, FMLA and . - - - - - .
workers campensation/disabillty approval and administration o reduce unnecessary employee

absences and Increase cost savings to the state,

Medium/Long Term - Define, enable and implement an automated procure to pay process -
across all agencies. This will bring conslstency, transparency and improved efficlency to the
requisitioning, purchase order generation and issuance, goods receipt and matching, and invoice
recelpt, approval and payment workflows. ‘

Conduct a statewide assessment on alternative billing model for state central services

1,500 1,500 5,250

0.3%

296 256 296 296 1,184 0.1%

160 160 160 160 799 0.0%

0.0%

{1,200) - . - -

{1,200

-0.1%

Reduce the current backlog of appeal cases to quickly generate additional revenue. There are
292 cases with about $95M In dispute.

imultaneous fleet ._.mn_:nmo: and FY17 adoption of recommended outsourced fleet
management,

Leasing declslans for ail State agencies shouid be centralized within DOA under the exlsting State - A48 456 466 475 484 2,329 0.1%
LeasIng Coordinator in arder to achieve savings on personnel costs.

Leasing decisions for all State agancias should be centralized within DOA under the existing State - 116 226 218 278 313 1,151 0.1%
Leasing Coordinator in order to achieve savings on roliing leases.

Hire a third party printing management company to assume management for all printing within - 250 250 250 250 250 1,250 0,1%

the State Capitol Complex.
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Category C

Centralize Commerce’'s HRand IT  Centralize Commerce’s Human Rescurces and Informatlon Technology Infrastructure Operatlons 25 25 25 25 25 127 0.0%
Operatlons within the Department  within the Department of Administration {EDIF)
of Administration
Category B Centralized service functions Compel agencies to utllize centralized service functions - - - - - - . 0.0%
CategoryC  Retitle the Governor's Grants Office Realign Governor's Grants Offlce to enable efficlent management of federal and state funds - - - - - - - 0.0%
Into a Governor’s Crime Prevention
Office
Category B Establish a DOA Office of Risk Overall projected cost savings are generated by improved operating efficiency, alignment of risk {70} [417) {417) {417) {417) (427) {2,156) -0,1%
Management (ORM) with controls; strategic rlsk transfer; and enhanced ¢laime sontrol and risk management brought

by the new CRM's Industry expertlse and overslght, including WC S5IF return-to-work programs
and best practices to drive down WC claim occurrences and claim costs,

- Capital Outlay Investment for ORM implemeantaticn and faclilty cperational overhead costs.

- ORM new Salaries and Wages plus beneflts and staffing averhead expense,

mm_“mmolm ) m,nmﬁmiim Insurance m._.on:_.mm:m:_..

Leverage a competitive Insurance procurement process and strategic sourcing of policies. The
Re-Bld cost savings 1s prajected at 10% of current P&C policy premiums totaling $2.84M.
Category B Host an annual ldeas festival Establish and host an annual ideas festival for submission of efficiency savings ideas - 200 200 200 200 200 1,000 0,0%
Category B Centralized budgeting and Enact centralized budgeting end management for services - - - - - - - 0.0%
management
Catepory B Organize B &C's under Industry Establish separate general industry, public health and financlal industry umbrella structures to - - - - - - - 0.0%
structures leverage shared resources, labor capabilities and mission alignment
Category € Print Services Centralization Deslgnate OPM as the primary source of print services for the state - - " . - -
Category B Non-Dlscretionary Performance Allow for and Deslgn Non-Discretionary Perfarmance Bonus System - - - - - .
‘Bonus System

%ﬁ S P e S

Category B Consolidate

e = o T LB
Consolldate Service Dask operatlo S as
‘This will lower costs, reduce duplication of effort and can lead to improved service (l.e.,

coverage hours; Answer Rate; First Cali Resolution).

Catepory B Consolidate ADM A&M recommends consclidating ADM and database administration across alf of EBIT. - 1,900 1,900 1,800 1,90C 1,900 9,500 0.5%
Category B Consclidate Data Center Qutsource all existing State-owned Data Centers (Malnframe, Server and Storage) to an external - 1,820 1,820 1,820 1,820 1,820 9,100 0.4%
IT Service Pravider utilizing consumpticn hased pricing and industry standard service levels. This
would replace the existing EBTM project and provide all State Agencles {including Universities)
with access to secure compute utility on commerclal terms. This has the potential to lower
operating costs; lower the CapEx budget associated with replaclng an aging server environment;
Increase availability; and provide a means to recoun some of the EBTM hardware Investment,
Category B Consolldate Network Services Convert from local printers and fax machines to a solution of Networked Mult-Function devices - 1,625 1,625 1,625 1,625 1,625 8,125 0.4%
acrass as many State Agencies as possible.
Category B Consolidate Project Management,  AZM recommends consolidating these activities across all of EBIT to the extent possible. - 9658 963 968 958 o968 4,840 0.2%
Securlty, Management and Other

i mmuﬁm,moz‘_‘p Create a new Governors Grant  Create a Federal Funds Offlce to enable a oooa_lman. priortized, and comp ance-driven
Office focused on Statewide Federal approach to maximizing the amount and effective use of federal funds and provide compllance
Funding oversight to state and local agencies.

5131

5,181 24,513
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Y E L ST T : - - . : N . Total Savirgs and Revenue Estimate [$600s] Lo s T percent
m_mmozxmnoaams___mzo:zmammmncaamsnmmp:.uﬁaizns... .f.,. .” . .ﬂ.nEm. ﬂuﬂu.lmoa..ﬂmaum2~=~o..2~3~43~m‘

T P ey 5 : . ‘. .“. . .
i \P..WMWMMP =4 R 5 24 R i i & 2 AR = R i Fodo i
ategory A KDOL _pmMmmm_._._m:ﬁ Rate n:w:mm _=n_.mmmm revenue by adjusting ::.., >n3_=_m=.m=<m m::n mmmmmmz._m:" n:m rged B m_”mpm Workers' 30,900 30,900 30,900 30,200
Compensation carrlers to 1% based on written premium from the current 2.79% based on prior
year pald |osses.

ategory A Implement TV Allow the Lottery to use tnstant Ticket Vending Machines In Kansas - 6,147 9,554 9,554 9,554 9,554 44,363 2.2%
ategory A Replace WC State Self Insurance Reduce WC 55IF clalms costs by replacing current WC SSIF clalms staff with an experlenced TPA - 3,116 4,956 4,856 4,956 4,956 22,940 1.1%
Fund (5SIF) Claims Management overseen by the recommanded new ORM, for management of new go-forward claims and
with an Experienced Third Party closeout of cpen runcff claims at FY 16 end,
Administrator Overseen by ORM - Capital Outlay investmant for moving WC claims function to new TPA on a go-forward basls as
of FY 17.
- Projected cost savings generated by reduced WC clalms costs and claims volume, and
enhanced risk management, brought by outsourcad TPA with ORM oversight.
- Projected cost savings o replace exlsting $136K/year Systema claims software and
$1,7M/year CompAlllance TPA limitad-services contracts with new full-service TPA as of FY17.
- Projected cost savings for discontinued facility operations and overhead expense {other than
staffing overhead) associated with WC S5IF claims staff elimination at FY 16 end.
- Projected Salaries and Wages cost savings by elimlnation of 16 FTE XDHE WC SSIF claims
personnel salarles and staffing overhead at FY 16 end.

Category B Disposition of State Owned, Surplus Hire an external real estate PMO to identify, value, market, and sell surplus State owned huilding - 3,817 3,817 122 122 1,834 9,712 0.5%
Propertles and fand,
Category C  Ensure no program subsldy for Ensure no program subsidy for Athietlc Commission fee for service operation {Athletic Fee Fund) - 26 26 26 26 26 130 0.0%

Athletic Commission fee for service

m:_._E._nm Commerce’s m:mwgmmm to Business mﬂﬂmm es with _:n_.mmwmn_ m:m.._n_m_ modeling,
research analysls, project

m_._:m...nn Commerce’s Business to
Business Strategies

n_._mo_amﬁ_o: nozmo__amnm K-12 benefit plans :_._nm“ ohe wm:mﬁ plan similar to SEHP, utilizing SEHP network, - &Pooc 80, coc ‘ wo ooa mn_ ooc 80,000 mma ccc .”_..__.q&
staff, procasses and procedures, This would reduce the overall plan administration expense for
the SEHP ws.,o_._m: adding additional membership to current contracts and spreading cost of

nmﬁmai _p K- HN _wﬁ._mq_n _uqom.,m..s

nmnmmo:. B MNew m..u-; and Foundation We have identifled =_=m uo_..m_._:m_ _umam_\m_ grant n._.cm-m:_m that ,.._mE _._ms. monies for armzm_, - 299 1, amm 0.1%
Opportunities schools, early childhood education, teacher improvement training, and technelogy. Difficult to

estimate the potential slze of new awards pending receipt of new Federal guidelines. Additional

monies may be available from four Kansas-based private foundations that are geared towards

education, A centratized grant wr lon may be an effactive approach to capture these

maonies as well as centralize compiiance monltering,

nmmmmn._é A Plan Changes ._.onm_ Replacement - o:_< offer High _ummcnz_u_m _._mm_z_ _u_m__m :u_ms nu and remove ﬁ:m Em: A . - um.....mc Nﬁmoa mu._mac Mq_moc Ng.m@g . Hum_qmo . m.mx_
aption. Tie employer Health Savings Account and Health Relmbursement Account contribution
to wellness participatlon_

13780 ZpHG0°C 22500
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Category A Retiree Llability Implement OneExchange platform for retirees to remove all retirees from self-funded SEHP onto - 5,750 12,000 12,936 13,945 15,033 59,664 2.9%
fully insured p'ans removing risk and lowering GASE labilities

Category B SEHP Organizatlon Move SEHP from under KDHE to DOA for Improved direct reporting, require universities to - 165 165 165 165 165 825 0.0%
consolidate payroll systams to particlpata on SERP or reguire payment terms similar to non-
state .ms_u_u{ma

CategoryB  Compensation Changes Consider Modest Changes In Compensatlan S.r_ar Can Be nc_._m_n_man In Pension nm_n..__mmo:m. - - - - - 2,300 2, wn.c 0.1%

) S : . o ) - = . : - Sos T Z300 . 02300 04%

Category B Maximize investment Income m:noc«mmm KPERS S nm2< o:ﬁ _nm .#..mﬁmw_n Em: with m_._._u_._wnm on me_E_N_zm investment - - - - - - - 0.0%
Income Consistent with Fiduclary Responsibllity

Category B KPERS Contrlbutions Make Required Contributlons to KPERS as Spetified under Current Law - - - - - - - 0.0%

5 o e : : ] T i » 2 ; S 2 : £}

nmnamai > Collectlons; Hire 54 officers 1_3 no__mnn_o: agents to fi __ n:..ﬂm_.; <mnm=n_mm The m<m_‘mmm caollectlon agent currently produces 7,800 48,000 50,200 52,900 55,500 mm woo 272, .Bc 13.4%

about $1M in collections annually.

Category A Discovery Coordinate new audits with Collectlons, General Counsel and Policy to have a more effective

- 10,000 10,000 10,000 10,000 10,000 50,000 2.5%

nm.._n..m_:mﬁ_ audit plan ?2 s..o_.__m wm defensible through muumm_m and E_mmao?

L B Ll A o -~ T.E00 2 ER800 . 65,500 322,700 .1 15.8%
Category A >E=~. Filk 14 m:nso.. vacancies Re-hire qﬂ:mn auditors In o_...._m_. to fill current audit nm_um;_.:m:n <mnm:n_mm. The m<m..mmm m:ﬁ_:oq - 9,800 9,500 49,100 2.4%
currently produces about $234k in collections annually.
Category & Eliminate Community Service Tax  Eliminate Community Service Tax Credit Program - 2,000 4,000 4,000 4,000 4,000 18,000 0.9%
Credit Program
Category B Revise Primary Tax Incentlve Revise Primary Tax Incentlve Programs - 5,000 5,000 - - - 10,000 0.5%

. Frograms

nmnmmosq A mmn_._n:o.._ of PERM Rate The agencies shauld __._mﬂ_n_._ﬂm Uan_ operatlonal improvements 1o _os_mq ﬁ:m mﬁmﬂm s Z_m&nm_n_

- o 3,088 34084 33,084 34084 135336
eligibllity error rate

Fal S e i B B i e I e ) - 138336 7 LT BIR
Category A Increase Dversight of MCO P.om_.m_.: _Sv-o<mn_ o<mG_m5 and ﬁmﬂa:m of the MCO _u_.cmnm_.: __..nmm_._?. _v: ::_nm will increasa ?m.._n_ - 4,000 4,000 20,000 10%
Integrity Units waste and abuse recoverles
Category B Children's Initiative Fund Savings from applying new federal funding to redesigned or replacement Children's Initiative - - 3,500 3,500 3,500 3,500 14,000 0.7%
Optimization Fund programs.
Category B Reduction of CODO facilities KDADS should move to consolidate operations of certaln regions thereby reducing its field - 1,011 1,011 1,011 1,011 1,011 5,085 0,2%
footprint and reduce aperational costs
Category C  KDCF Regional Facility Consolidation Savings due te the consolidation of some of the state's 34 Regionai Service Centers - 121 121 121 121 121 605 0.0%
Category B Centralize all Medicaid Support Have al! Medicatd support services under one unlt to Improve operating efficiency and - - - - - . - C.0%
Functions within KDHE potentially reduce administrative costs o ) ) ) ‘ )
. TR T ST e et s A T T T e S BAR2 . BE32  BE3L c 8632 BE32 0 39860 . 19%
Category A Implement Healthy Birth Outcome  Implement healthy birth outcome initiatives to improve women and child health care outcores - 2,052 3,408 4,748 6,056 6,521 22,784 1,1%
Inttiatives and manage costs
Category B Child Support Debt Collection Optimize KDCF cellections for child support due te State (note: these efforts will also Increase - 735 692 659 620 550 3,297 0.2%

collections due to custodizal parents, thereby stabillzing families and reducing demand for foster
care and other services)
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Category A
Category B
Category B

Category B
Category C

Categary C

Category C

Category B
Category C

Category C

Category C

Recommendation Name
Office Conselidation
Englneering Contractors
Sponsorship

HR
Strategic Overtime Reduction

Reduce Utllitles Cost through
Alternative Energy Pllot at EDCF

Centrallze Good Time Forfeiture
and Revocatlon Process

State Radio
Contracting

Facillties

Implement a Key Performance
Indicator {KP1) Framework

Recommendation Dtescription

Eliminate area offices, moving administratlon to Districts and operations to sub area offices

Replace use of some external contractors for deslgn engineering with in house staff

Institute or Increase sponsorship for rest stops, traveler assist hotline, roadside logo sign
program, and motorist assist program

Centralize DOT HR staff at HQ with DOA

» The Bepartment of Corrections faces a staffing environment defined by constrained resources
and high turnover. Competition for labor stems from other correctional systems, both federal
and private, as well as public safety and private industries,

» The Kansas Department of Corrections currently lacks the ability to make the commensurate
investment in wages necessary to match market rates. A notable side effect of this reality is an
over-reliance on overtime as a staffing sclution.

» However, avertime abor is often the maost expensive option to meet staffing needs.
Fortunately, there is precedant within the Kansas cofrections enviranment — in addition to
Industry best practice literatura ~ that Insplres optimism for a state-wide Implementation of
operational efficiencies meant ta minimize overtime {and thus reduce a major cost deiver for the
Desartment and correctlonal facilities),

A renewable energy power purchase agreement pilot program could help reduce costs to the
state over a long period of time (12-20 years), ensure operational security and prove a replicable
pllot te be implemented at other correctional facilities or state-owned buildings. Prisons
facillties are Ideal candidates for supplemental renewable energy due to their consistent and
predictable electricity needs.

KDOC adult prisons should centralize the good time forfeiture/resteration monltoring pracess
and consolidate the Records Office staff (whose primary function involves creation of 120-day
good time reports).

Lease state radio system

The Office of the Adjutant General should actively participate In the state’s strategic sourelng
exercise recommended by A&M., In addltion to the statewide effort to Implement strategic
sourclng, the Office of the Adjutant General should pursue if additional savings are available
through review of faderal contracting:

- Examine the use of federa! (DoD) contracts to save money with lower unit costs and contract
use fees

= Determing If supply/servica contract consolldation would reduze costs

- Maximlze federat in-kind support

The state shouid conduct a thorotigh review of State owned properties and facllities utilized by
the Kansas National Guard to lock for opportunities to Implement additional surplus asset sales,
and consolidate and reduce their footprint,

+ Create a unified and scalable KPi Framework with the pecpie, process and tools to empower
KDOC with transparency and fact based declsion making ability

» Define additional KPis for performance based {guantitative) evaluation of program funding vs
recldivism, vendor performance, staff parformance, shared service performance, juvenile
population, community corrections and others

= Expand the set of programs Included in the KDOC Results First cost beneflt model, This
includes defining KPIs used to track the cost-benefit of key KDOC programs, in additlon to
collecting and analvzing results, identifving trends and synthesizing findings

Page &

Total Savings and Revenue Estimate {5000s)
FY 2019

FY 2017

3,200

- 500
- 1,700

38 93

FY 2018

6,400
1,000
1,700

800
85

50

43

£,400

2,000
1,700

500
77

53

45

FY 2020

6,400
2,000
1,700

900
70

56

49

FY 2021 .

6,400
2,000
1,700

500
64

49

28,800

7,500
8,500

4,050
426

245

Percent
of the
Total

1.4%

0.4%

0.4%

0.2%
0.0%

0.0%

0.0%

0.0%
0.0%

0.0%
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Category C  General Administrative The Office of the Adjutant General should continue to lock for cost savings

- Seek federal fund increases that do not require matching state funds

- Review the 7115 Real Praperty lnventory Detail List records to ensure they reflect current

mission and required workers

- Find less expensive equlpment repalr services

- Conduct regular audits of Natlona! Guard facllities funding

- Team with educational institutions te share distance-}earning resources

- Team with local aducatlonal Institutions to manape ard conduct the StarBase program

Category € Consolldate Shared Services Review and raticnalize shared service functions at each prison facllity. Shared service functions
can inciude, but are not limited to, Accounting (AP/AR), HR, and IT. if shared service FTE
utllization 15 found to be greater than demand, or Is a function which can be consolldated under .
the Central office, then reduce or reallocate FTEs as needed, Security staffing was found to be
adequate at each location examlned and a reductlon or rezllocation of security related staff is
not in seope for this recommended assessment,

_ Outsource more nnsmﬁmmnﬁ_o: enginaering inspectlons

- - - - - 0.0%

21,179
2,925

E_uo_..w_umwmn_ _uBm..m._s and Credit = __._nqmmmmxm:m amount of credit Inmates can mm‘:._ from 50 to 120 days . Credits are ms..w_.mmn_.noﬁ
Expansion successful participation in prisan-based programs that raduce thelr risk of recldivism and

Improva the likelihood of thelr reantry into soclety as crime and drug-free citizens that enjoy
stable employment.

s Strategically increase overall access to prison-based programming.

» Implement a pilot program that allows inmates or thelr famtlies to purchase electronic tablets
to access cost effective educational programming and reentry resources that contribute to thelr
program cradit accretion. These programs also imprave prison safety and culture,

nmﬁmmo_.{ B

Category B Community Corrections » Develop a performance-based contracting agreement by putting the three lowest performing - 1,469 1,937 1,968 1,972 1,972
Transformation Community Corrections Agencies on Corractlve Action Status with Revocation Review fora
perlod of two years.
» Create partnership Incentivizing grants to encourage more counties and Judiclal Districts to
band together as unified Community Correctiens Agencies and reduce administrative costs in
the long-term.
+ Redirect unspent funding to more localized prison “stop gap” graduated sanctions, particularly
community-based interventions, In the neediest regions.
» Review administrative costs of counties with less than 100 in their caseloads for opportunities
to consolidate shared services
Category B Expand Correctional Industries s Increase KCI's customer base to include non-state agencies and increase production at - 1,512 1,512 1,512 1,512
underutilized preduction facilities,
« Enforce mandate for Kansas State Agencies to purchase from KCI.
* Improve KCI marketing and business development strategy.
Category B Permit Fees Eliminate DOT ownad material labs and outsource to private 'abs

9,310 0.5%

1,512 7562 G.4%

- 1,500 1,500 1,500 1,500 1,500 7,500 0.4%
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Category B Expand Access to Substance Abuse 1) Allow XDGC to selectively allow probation condition violators who have had thelr probation
Treatment Program revoked for substance-abuse related Issues to access a four-month drug treatment program in

prison. Upon successful completion, they can return ta Community Corrections supervision;

2) Allow KBOC to selectively allow for nonviolent offenders wha previously failed/refused [or

were dlscharged) from treatment to participate In the four-month prison-based drug treatment

program and earn a reduced sentence upon completlon;

3) Allow KDOC to selectlvely allow for offenders convicted on Small Sales Drug Level-4 felonies

to participate in the SB123 18-month drug treatment diversion program that serves as an

alternative to Incarceratlon; and

4) Build small unit demonstrations of best practice therapeutic communitles and/for program

treatment units in prisons of each securlty level to ensure additonal allocatlons of substance

abuse resources are centralized, leveraged and targeted In a manner that also promotes culture

change.
Category C  Leverage Medicald & Private Health Ensure that the state incentivizes Parole and Community Corrections contractors to become - - - - - - - 0.0%
Insurance for Parole & Communlty  qualified to bill Medicaid and private health insurance, when possible, to maximize savings
Corrections potential for health and behavioral health tare. Examine the feasibility of shifting older, fraller
inmate populations that are either Medicare or Medicald eligible into a specialized, more secure
nursing home setting cn a form of any medical parole status.
CategoryC  Expand On-Site Medical Services Enter into a long-term graund lease agreement for Lot #4, a State-owned plece of property - - - - - - - 0.0%

and Telehealth agreements adjacent, to the State Judiclal nnaw_mx In Topek

nmﬁmn_ume. >d

KTA Partn

,wa_?_\um .W_..pmmn KpoT vmnmmmm@wi

&oqx Release mxum:m_.n._a

Repurpose or close and divest minimum security housing units, such as the 120 bed Stockton
Minimum Security Prison. This can be achiaved through the expansion of low cost Work Release
slots statewlde, Including: the 50-75 beds to the Wichita Work Release Center; full utilization of
the 15 slots at lohnson County Jail; and the use of others offered in limited capacity throughout

i

Category B Develop Goals to Gu
Decision-Making
Category C  Optimlze transparency and Use the best techniques from the GFOA Distinguishad Budget Presentation Award program to - - - - - - - 0.0%
accessibility of the budget Improve transparency
document
Category B Implement Performance Budgeting Create a statewida approach to Introducing Into the budget process consideration of the results . - - . - - - 0.0%
a given prograrm or service will achieve with the money it recelves
Category B Deploy a Long Term Financial Man  Develop a long term financial plan that addresses the multi-year fiscal impact of operating and - - . - - - - 0.0%
capital improvement spending requirements
Category B Conduct a Program / Service Help declslon-makers undersiand the services the budget funds detall by conducting a - - - - . - . 0.0%
Inventory Assessment comprehenslive program and service inventory
Category C  Develop User Fee Folicy Ensure those who use publlc services pay the appropriate costs to use servlces - - - - - - - 0.0%
Category B Include Evidence of Program Kansas receives the highest return for its dollars when program effectiveness is embedded In - . - - - - - 0.0%

Effectiveness in Budget Pecisions  budget decisions

Category C  Develop Debt Management Policies Adopt policles to govern the use of debt and the amount of debt Kansas will incur - - - - - - - 0.0%
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CategoryC  Provide Online Access to Budget  Help decision-makers undarstand the services the budget funds in detail - - . - - - - 0.0%
Documents and Supplemental Data

CategoryB  Adopt Policy for Addressing Pension Pension policies define the state’s Intent to fully fund its pension obligations and follow other - - - - - - - 0.0%
Liabilities practices necessary to maintaining a health position In its pansion funds.

Category B Develop a Structurally Balanced Encourage a budget that contributes to long-term financial health. - - - - - - - 0.0%
Budget Policy

Category C  Maintain a Policy for Funding of The State of Kansas currently succeeds with kaeping OPEB risk low, and should adopt policies to - - - - - . . 0,0%

Qther Postemployment Benefits build or this success

hmﬁmm.cs. B ._Bvacm Accuracy and Adaptiveness Provide better qm«“mszm __._mo_.Squ.,. and nomﬁ.\mnorwaww drivers Hh.‘wf..ammﬁ de mo:.w:mx.m_.m‘ ) B
of Revenue Forecasts

Categary C mmSE_ms.m Risk-Based Reserve Fund To ensure Kansas can withstand the next economic: .”._o.i:z._ﬂm it should establish a Risk-Based ‘ - - -
Policy i __Reserve Fund Policy

GO 5 z d £y 3 sl ot

as and Revenue E : 19506 301157 A24.80L . 426265 433,377 434276 2,038,923
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