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This is not an official budget request.
This document is presented as an example zero-based budget in response to the charge given to the

Kansas Department of Agriculture by the Kansas Legislature in 2015.




Department of Agriculture

ZERO-BASED BUDGET PROCESS:

1. ASSESS PROGRAM GOALS and CORE FUNCTIONS
Used current agency mission, vision and priority objectives to develop program and division goals.

2. DEVELOP DECISION PACKAGES

Based on goals, objectives and core functions. These packages should be standalone, not dependent on one another.

3. DETERMINE BENEFITS & CONSEQUENCES
Determine the benefits from achieving each package, the consequences of not meeting the objective,
and the process to accomplish it.

4. CALCULATE COST
Calculate the cost of completing the package.
This method assures that goals will be achieved and every dollar requested has been justified.

5. RANK
Develop decision packages and rank in order of priority.
116 decision packages developed.

6. EXECUTIVE TEAM REVIEW & STAKEHOLDER ENGAGEMENT

Executive team review decision packages and ranking.
Stakeholders and the legislature engage in ranking priorities.

This stage was not completed for this exercise.

THINGS TO CONSIDER WHEN DEVELOPING PACKAGES

« Existing quantitative data, but NOT existing costs (i.e. Need to perform 10,000 restaurant inspections and drive 100,000 miles to do so)
» Recent trends to forecast for increased or decreased activities
« Upcoming regulations that will increase or decrease activity
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COMPONENTS ofa
DECISION PACKAGE

PACKAGE NAME:

Descriptive title suggesting nature of the subject.

STATUTORILY REQUIRED?
Yes or No

PURPOSE:
Expected Benefits:
« Indicate what this package will accomplish.
» Identify what will happen as a result of these efforts or what service will the effort provide.
» Describe what benefit the agency/state will get from it.
« Avoid description of what will be done, concentrating on what will be accomplished, the end result.

HOW WILL THIS BE ACCOMPLISHED?

Describe what will be done (and how) to achieve the purpose described above. This might include:
« actions «methods «period «number and types of people required.

CONSEQUENCES OF NOT APPROVING PACKAGE:
Identify the probable effect and specific consequences if this is not done.
« If there will be problems, state as clearly as possible what they will be.
« If consequences are quantifiable, estimate approximate magnitude.

PRIORITY RANKING:

Rank Packages in order of importance with #1 being the most critical package.




Administration Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Education

licensing and regulation performed by KDA.

regulation, Utilize technology as a customer service
tool. Internal review of ihe face of the agency.

Eapcﬁkggiélgmg ~ |priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
Fulfill the agency's vision of growing the Work with industry partners to guarantee the 4
Outreach 1 Yes agricultural industry and Kansas economy |interests of Kansas and the agriculture industry are ;F:;ear%;:f;:utraal tlndL:eryV:)r:c};ansas could
through outreach. considered in state and federal policy decisions. o S
o : Enhance customer:s'ér'\‘.rice focus Within the agency REdUC?d \ mn“ex'smm.fmus i
Compliance Save Kansas agribusinesses money, time by training emolatihs to think about educatiiiover education versus regulation. No
2 |Yes and effort by improving the efficiency in y 9 empIo concerted, agency-wide effort to make

the department easier to access from a

" |compliance standpoint.

Provide information to stakeholders and the

L Commumcate W|th medla outlets, manage social

media, produce publications, assist with public

Program areas throughout the
department could have no means to

Communications 3 |ves public to promote the agency's mission, appearances and coordinate all other written or communicate to the industry,
L _|verbal communication representing the department. |stakeholders or the public.
4 . |Fulfill the agency's vision of growing the i : :
State and Federal |« ;. Yesk “|agricultural industry and Kansas economy IZ ;::gﬁc::fgg:itﬁ:gag dﬁ\?ﬁ;ﬁ:jj“gggg&g o Reduced resources in evaluating and
Policy through interachon Wlth State and federal Iegis]ative requests_ educat]ng on agr;cu!ture po“cy_
Iawmakers
i e
This is not an official budget request. This document is presented as an example of a zero-based budget
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and vehicle fleet management.

and employees.

Package Name  Priority |Req? |Purpose: Expected Benefits ~ |How will this be accomplished  |Consequences of not funding
Provide accounting services and internal Loss of funding due to improper
and external training for fiscal processes; Develop training modules, serve on committees to  |accounting practices, inefficiencies in
Fiscal 5 |Yes assist programs with moving to online evaluate online processes and review licensing procesesses resulting in increased
processes; and progressively work toward |processes. costs. Poor internal and external
licensing efficiency. customer service.
Provide comprehensive legal support for Work with internal and external customers to ensure. a asil wtf ¢ ——
internal programs and internal document that statutes and regulations are being fairly Cr;c‘r_eaele%éfoz- or otu st._o urcmtg eg? K
Legal 6 |Yes management regarding enforcement enforced. Improve document management and b l:;; é"'enz ménlz ra |;e SCE af ad
actions, and assist programs in updating tracking of communication regarding legal actions. in){er""retgti ny-f ? tui: res;ourcels t_or
enforcement practices. Assist in updating enforcement practices. P ; on o1 Sigigyp= and reguiations.
Provide comprehensive human resources  |Recruit andiretain hiejh_Qua_lity_é,.mployees, provide {:iﬁt;ggfj tt?) S?;:g ggehcﬂuslgy:mployees
Human Resources 7 |Yes  |supportto current and future KDA employee education, enhance continuity through : Taegoncy.
employees succession planning o Uninformed employees could lead to low
' i -l employee morale.
Information Provide IT suppol‘t'!;'cr@e_;_te infrastructure . Thr'.tiu i a'.; . lications. software. and a mix of state. | Bre@ch of security and loss of data. Poor
8 |Yes and supply applications that improve - Ioged 'l)"l[')s ecialiéts stid co,ntractors customer service agency wide. Poor
Technology efficiency. VN 9 R B i service to stakeholders.
Building e i Inefficient building and fleet
. o | Buidget savings through efficient building Provide a welcoming environment for stakeholders |management operations could lead to
Operations and | 9 |No Haoel gy

increased expenses and low employee

Supplies¢ morale.
This is not an official budget request. This document is presented as an example of a zero-based budget
5 in response to the charge given to the Kansas Department of Agriculture by the legislature in 2015.




** Not an official budget request **

Administration Budget Proposal

Compliance State ahd Human Information Huilding
Outreach . Communic. Federal Fiscal Legal Operations TOTAL
Education . Resources | Technology :
Policy and Supplies

TOTAL SALARIES & WAGES 405,161 89,713 211,666 243,096 1,053,858 602,238 | . 254,108 557,045 52,260 3,469,145
Communication 4,086 996 3,003 3,209 65,944 7,979 3,689 6,976 996 96,968
Freight & Express 0 0 0 0 i 0 0 : 0 0 300 300
Printing & Advertising 1,500 0 10,050 1,010 5,000 2,050 | 8,735 0 350 28,695
Rents 30,284 7,321 17,442 22,963 137,535 . 46,326 21,963 51,247 12,321 347,402
Repairing & Servicing 16,781 4,945 7.891 12,836 | 63,126 28672 11,836 27,618 22,445 191,150
Travel & Subsistence 34,850 500 1,600 122,650 | © . 4,500 3,000 500 500 0 67,900
Fees-Other Services 11,340 835 1,170 8,505 .. 6,358 10,509 1,505 3,344 10,335 53,801
Fees-Professional Services 0 0 g, 0 WA 1'.4QS.SOD 0 500 300,000 0 1,706,000
Utilities 7,639 1,885 3,771 5654 | 30,158 11,310 5,654 13,195 1,885 81,051
Other Contractual Services 88,900 0 0 4,000 | 0 0 300 0 19,000 109,200
TOTAL CONTRACTUAL SERVICES 195,280 16,482 44,917 77,727 1,718,121 104,846 54,682 402,880 67,632 2,682,567
Clothing 0 0 ", 0 W 0 0 0 2,000 0 0 2,000
Food For Human Consumption 0| w O W 0 [Ch 0 0 0 0 0 0 0
Maintenance Materials, Supplies, Parts 0 a o D | % 0 0 0 0 0 3,000 3,000
Motor Vehicle Parts, Supplies 5,000 5001 .« 1,000 5,000 500 2,000 500 500 2,000 17,000
Professional & Scientific Supplies 40 10,000 | 0 0 0 0 0 0 2,000 12,000
Stationery/Office Supplies 800 200 [ 400 600 3,200 1,200 600 1,400 200 8,600
Other Supplies, Materials, Parts g 0 D |7 0 0 0 0 0 0 2,700 2,700
TOTAL COMMODITIES 5,800 10,700 1,400 5,600 3,700 3,200 3,100 1,900 9,900 45,300
Capital Outlay w77 667 0 1,333 2,000 10,667 4,000 2,000 60,801 145,635 234,103
SUBTOTAL-STATE OPERATIONS| * 613,908 116,895 259,316 328,423 2,786,346 714,284 313,890 1,022,626 275,427 6,431,115
State Aid Payments i gy 0 0 0 0 0 0 0 0 0
Claims 0 0 0 0 0 0 0 0 0 0
State Special Grants 0 0 0 0 0 0 0 0 0 0
TOTAL OTHER ASSISTANCE 0 0 0 0 0 0 0 0 0 0

Capital Improvements
TOTAL REPORTABLE EXPENDITURES 613,908 116,895 259,316 328,423 2,786,346 714,284 313,890 1,022,626 275,427 6,431,115
Non-Expense Items 0 0 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 613,908 116,895 259,316 328,423 2,786,346 714,284 313,890 1,022,626 275,427 6,431,115

This is not an official budget request.
This document is presented as an example zero-based budget in response to
the charge given to the Kansas Department of Agriculture by the legislature in 2015.




Animal Health Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name Priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
Protect the health, safety and welfare of Kansas' Utilize administrative and_ﬁeld_ staff.' Utilize USA Herds Nega?tlve economic |rr_1pa!:t on the
Anirial Disease citizens and livestock industry through prevention database for documentation, licensing and premises state's animal industries in the event of
1 Yes HEE TS R o Wl ' |registering. Routine practices will be accomplished a large animal disease outbreak with
Control montaolous diseases ani tondiicns annually with additional projects on an as-needed subsuquent ripple effects throughout
9 L basis. the entire economy.
- i Utilize administrative staff and agency emergency ! I
it asEaH TeatinsEs T TEEFaR TS S aniis] manager. Additional support will be established from Being ill prepared for an animal
Emergency 8 vbe  |dieense eithragkametn l:(ansas Sl agency personnel through training and exercise | disease outbreak would increase the
Management . practice. Routine practices will be accomplished " |negative economic impact on the
producers. - . . .
annually with additional projects on an as-needed state's animal industries.
basis. L -
Assure public consumers each licensed ol A L U .
veterinarian and each registered veterinary Utilizing administrative and field staff. Utilize ACT
Kansas Board technician is qualified, properly trained and databage for documentation, licensing and premises.«* |Veterinary practices operating outside
FVetari 9 |yas performing in accordance with the Kansas registering, Support will be provided by KDA legal, IT, |the law could lead to decreased
orve e.rlnary Veterinary Practice Act. Ensure all Kansas communications and fiscal divisions. Routine practices |consumer protection and animal
Examiners veterinary premises meet or exceed minimum will be. accnmpllshed annually with additional projects |welfare.
standards to assure adequate facilities fgr on an as‘needed basis. *
providing veterinary services to the pubiié . o W :
Provide education to and license facmtles hat T gt'l'ze adn;um;.traﬁ\gg atn (:-ﬁelc:_ staff._ Umlzi LA Herds
Animal Facilities ,atatgase:_or oclumen ation, |c<_ansmg and premises .
- 4 |Yes Kotk nion ammai ¥R Ia registgri[_zg:;_Routme practices will be accomplished Decreased animal welfare.
Inspection ik compah ¢ Iltles s aq ws annually with additional projects on an as-needed
governing such faci Whoasis.
2 A ,_L__Jtthze administrative and_ fleld_ staff._ Utilize Acces_s Any brand could be applied by any
Direct an effectwe brand reglstration and = catdhsee fat dacumientatian, lieansing nd plerises entity. Property rights and legal
Brands 5 Yes registering. Routine practices will be accomplished i . -
mspectlon program. : i . protection provided by branding
. annually with additional projects on an as-needed ]
] : : livestock would be lost.
basis.
This is not an official budget request. This document is presented as an example of a zero-based budget
7 in response to the charge given to the Kansas Department of Agriculture by the legislature-in 2015.




** Not an official budget request **

Animal Health Budget Proposal

Animal Emergency Animal
Disease KBVE Facilities Brands TOTAL
Management : b
Control Inspection >
TOTAL SALARIES & WAGES 900,965 99,503 222,317 399,006 41,825 1,663,616
Communication 9,832 343 4,634 4,428 925 20,162
Freight & Express 400 0 0 0 200 600
Printing & Advertising 4,000 0 100 .. 288 " 3,695 ' 8,083
Rents 39,019 1,166 8,732 15,640 3,530 68,087
Repairing & Servicing 30,336 862 5,944 12,600 ) 3,066 52,808
Travel & Subsistence 43,899 0 33,050 4,003 19,088 100,038
Fees-Other Services 217,737 91 2,463 5112 2,031 227,434
Fees-Professional Services 486,000 0 SN 7,500 | - 0 114,000 607,500
Utilities 5617 198 0,226, 2,532 514 10,087
Other Contractual Services 17,862 | « 0 © 1,250 760 85,380 105,252
TOTAL CONTRACTUAL SERVICES 854,702 . 2,660 64,899 45,363 232,427 1,200,051
Clothing 3,500 A 0 0 0 0 3,500
Food For Human Consumption G| 0 0 0 0 0
Maintenance Materials, Supplies, Parts 218 0 0 3 57 273
Motor Vehicle Parts, Supplies 21257 | S 0 8,300 13,731 0 49,288
Professional & Scientific Supplies Lol 0 0 150 0 500
Stationery/Office Supplies {0 0 150 0 0 150
Other Supplies, Materials, Parts 4 T b 430 0 0 0 0 430
TOTAL COMMODITIES| ~ ..31,750 0 8,450 13,884 57 54,141
Capital Outlay W B 35,484 0 3,000 2,412 804 41,700
SUBTOTAL-STATE OPERATIONS 1,822,901 102,163 298,666 460,665 275,113 2,959,508
State Aid Payments L 1 . 0 0 0 0 0 0
Claims 0 0 0 0 0 0
State Special Grants i 0 0 0 0 0 0
TOTAL OTHER ASSISTANCE 0 0 0 0 0 0
Capital Improvements
TOTAL REPORTABLE EXPENDITURES 1,822,901 102,163 298,666 460,665 275,113 2,959,508
Non-Expense Items 0 0 0 0 0 0
TOTAL EXPENDITURES 1,822,901 102,163 298,666 460,665 275,113 2,959,508

This is not an official budget request.
This document is presented as an example zero-based budget in response to
the charge given to the Kansas Department of Agriculture by the legislature in 2015.




Conservation Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name __|priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding

Provide additional incentives to the USDA CRP
Retirement of privately held water rights to  |financial incentives to permanently retire water

Water Conservation reduce the "Historic Consumptive Water rights in the Upper Arkansas River Basin. Retire gfo:lii;:i‘:t;r;;efitl?rl:}g;:gn’s?;;?lsnfbmtft
Programs (WTAP 1 No Use" which can result in significant water water rights permanently by purchasing through a 4 o= g = SUPPY
: : R g iy a multi-billion dollar agriculture industry in
and CREP) conservation benefits to the state's rivers, bid in the Rattlesnake Creek, Prairie Dog Creek > ’
\ streams and aquifers. and six high priority areas in GMD #4. Staffing: o

Partial time of one program manager.

Provide cost-share to landowners to implement
best management practices suchias livestock
water supplies, streambank stabilization, riparian

The state water supplies would be more
susceptible to contamination and

Non-Point Source Water quality protection through reduction in
Pollution Control bacteria in streams. A reduced level of

2 No nutrients, pesticides, dissolved oxygen and . i sedimentation. Reduced amount of
Cost-Share = area protection, pasture.management, livestock g . T
bacteria in streams, lakes and underground waste managemeni@PHONE e otic SUms technical assistance in high workload
Program sources of water. gemsl @P'C ST s areas of the state.
Staffing: Partial duties to 3 program coordinators.
Reduces sedimentation, nutrient and Implefent cost-share practices such as terraces) |
pesticide runoff, as well as fecal coliform waterways, ponds, grass plantings and pasture © | The state water supplies would be more
Water Resources bacteria loading in targeted water supplies. |and rangeland management and irrigation susceptible to contamination and
3 |No . LRSI, i : : : :
Cost-Share Program Reduces soil erosion on cropland and scheduling through local county conservation sedimentation. Loss of protection for
grazing lands. Sustains irrigation® districts. Staffing: Partial dutles to 3 program rangeland and cropland.
groundwater supplies. N coordlnators
: Th’exstatef'w_ill match up to $25,000 in matching Conservation districts may have to
Incentivizes county commlssmns to match a (funds to @ county conservation district. These dissolve or consolidate without state
Aid to Conservation state contribution allowing enservation . |funds are Used to hire administrative and technical |financial assistance. This could result in
4 |Yes T : ; .
Districts distriets to deliver local, state and federal *_|staff, maintain an office and carry out educational |not only losing program assistance from
natural resources programs i programs. Staffing: Program manager or local and state funded programs but
! : coordinator partial time. federal NRCS as well.

" |Protects streamways from excessive erosion |State financial incentives are provided to

Kansas Water ¢ and reduces the amount of nutrients, supplement federal Conservation Reserve The state water supplies would be more
Quality Buffer | 5 |No pesticides and other contaminants from Program funds to encourage establishment of susceptible to contamination and
Initiative = i entering the streamways. Increases wildlife |riparian forest buffers and vegetative filter strips.  |sedimentation.
o fa habitat. Staffing: Program manager partial time.

O This is not an official budget request. This document is presented as an example of a zero-based budget
9 L in response to the charge given to the Kansas Department of Agriculture by the legislature in 2015.



Package Name priority |Req? |Purpose: Expected Benefits |How will this be accomplished - Consequences of not funding
i . Protects, enhances and restores riparian Use a multi-state agency approach to implement
Riparian and areas, wetlands and associated habitats. streambank stabilization projects in high priority | The state water supplies would be more
Wetland Protection 6 |No Reduces sedimentation to downstream water |watersheds above public water supply reservoirs. |susceptible to contamination and
Cost-Share Program supply reservoirs and preserves prime Staffing: One program coordinator, part of DOC sedimentation.
farmland. admin. manager.
e e s prov mancl sstanc o ocatertesto L0911, fasucneavd i
Watershed Dam A B construct detention dams, restore degraded UC SR y haraddressing naa
& roads, bridges and farmland and protects . ) . mitigation needs through dam
Construction 7 |No i : : : structures and provide funding assistance for ; ! o .
ives. Inundation mapping contributes to : ; : _ R “{construction/ rehabilitation or by failing to
Program 5 e inundation mapping. Staffing: Partial time of one/
planning efficiency and safety of downstream program manager |Use inundation mapping of dam breach
residents. ) areas in planning.
Water Supply The restoration and protection of public water |Provide financial assistance funds to communities Commuhities would not be able to afford
Restoistion 8 No supplies and infrastructure investments are  |for restoration activities, e.g. lake dredging, water supply restoration resulting in the
essential to maintain viable and liveable repairing existing dams, pursulng alternative public |continued degradation, capacity and
Program communities. water supp]y sources. usefulness of their water supplies.
Bevelons amifadbabisplsnnsdib i Facilitate, coordinate and provide funding for a
. control and water supply and/or recreation speclﬁc_l_al;(e structi developed-[o_cally i ""-“9'? Kénsas communities could be deprived of
Multipurpose Small L appropriations are made by the legislature for the . o -
9 No and also renovates existing lakes that have A R Lo recreational opportunities, reliable water
Lakes Program ] b lake. Financially assist municipalities and other : }
potential to provide long-term flood control, tiogi : - S | Staffina- supplies and flood control benefits.
water stipply and recrastion benelis. enti ies in renovating existing lakes. Staffing:
Gl Partial duty for.one program manager.
--------- | Require producers who mine aggregate, industrial
Rlrace Mln-l s =Ang Reclaims and retlji:ﬁs mined land (except : :;af:tr:‘:lt?dann;‘ Tnlirr:rsa[;lit: bce;f[:;i?asnew:.ﬁor\gor::g; Many acres of mined land could not be
Conservation and coal) to productive gropland, housing . 9 . o 9 P ; ¥ Ry
i 10 |Yes develapiment, paslikela W Wlldllfe bt an_ submission of reclamation bonds, and reclamation |reclaimed resulting in a perpetual state of
Reclamation recreagt':onal hLE,ntm and flshmg _ |of mines upon completion. Staffing: Half-time unproductivity and unsightliness.
Program g “|duties of one admin. specialist, one program
i : ; coordinator.
. S BRI R W | . =S
~ . |Provides ag lime producers with an annual
pr analysis.from an independent testing source |Field sample all bulk ag lime facilities in the state  |Could result in misrepresentation of the
Kansas Agricuitur‘ai (KDA and K8U.Soils Lab) providing that sell ag lime. Register all sellers of ag lime in  |quality of ag lime products through faulty
o 11 |Yes statewide consistenicy of analysis. This the state. Process annual site registration fees and |sampling and analysis or improper

Liming Materials'Act

prov_ld_es purchasers with a standard product
analysis. Requires standardized labeling on

retail packaging.

tonnage fees used to implement the program.
Staffing: Program coordinator partial time.

labeling which may cost the buyer
unneccessarily.

This is not an official budget request. This document is presented as an example of a zero-based budget
in response to the charge given to the Kansas Department of Agriculture by the legislature in 2015.




** Not an official budget request **

Conservation Budget Proposal

Water Non-Point Riparian and ) Surface
Conservation Sourc.:e i Aid to Kansas Water Wetland Watershog Water Supply | Multipurpose Mining Larld K.ansas
Pollution Resources 2 : 3 Dam 5 Conservation | Agricultural
Programs Conservation | Quality Buffer| Protection Restoration | Small Lakes 2 TOTAL
Control Cost- | Cost-Share i S Construgtion | and Liming
(WTAP and Districts Initiative Cost-Share } Program Program : »
Share Program Program - Reclamation | Materials Act
CREP) Program . \
Program : Program

TOTAL SALARIES & WAGES| 84,936 169,872 169,872 21,401 21,401 63,702 63,702 21,401 0 127,405 21,401 765,093
Communication 690 1,380 1,380 173 1734 & " 518 518 173 0 2,035 576 7,616
Freight & Express 0 0 0 0 PR, Y £o 0 0 0 0 0 0
Printing & Advertising 1,775 0 0 0 £ 0 % 470 i 1] 0 ] 0 0 1,775
Rents 3,994 7,669 7,669 1,236 11,236 . 3,074 " 3,074 1,236 0 5,831 1,236 36,255
Repairing & Servicing 1,270 2,541 2,541 317 317 1,952 952 317 0 2,355 502 13,064
Travel & Subsistence 3,516 3,518 3,518 8,516 3,518 3,518 3,516 3,516 0 3,518 3,516 35,170
Fees-Other Services 544 25,769 769 875 874 [ 487 488 375 0 656 1,126 30,962
Fees-Professional Services 0 597,232 25,000 | D -0 » 270,186 0 0 0 0 0 892,418
Utilities 629 1,258 1,258 1, 157, We7 472 472 157 1] 944 157 5,661
Other Contractual Services 486 486 487 486 486 486 486 486 0 391 125 4,405
TOTAL CONTRACTUAL SERVICES] 12,904 639,853 - 42,8227] 6,261 280,693 9,506 6,260 0 15,730 7,237 1,027,326
Clothing 0 0 0 0 0 0 0 0 0 0
Food For Human Consumption 0 sl 0 0 0 0 0 0 0 0
Maintenance Materials, Supplies, Parts 0 0 0 0 0 0 0 0 0 0
Motor Vehicle Parts, Supplies 781 782 782 782 781 781 0 782 781 7.815
Professional & Scientific Supplies 0 0 0 0 0 0 0 0 0 0
Stationery/Office Supplies 8 i 7 7 7 B 8 0 7 8 75
Other Supplies, Materials, Parts 0 0 0 0 0 0 0 0 0 0
TOTAL COMMODITIES 789 789 | .. 789 789 789 789 789 0 789 789 7,890
Capital Qutlay 200 200 200 200 200 200 200 0 200 200 2,000
SUBTOTAL-STATE OPERATIONS| 98,829 810,714 28,650 28,651 345,384 74,197 28,650 0 144,124 29,627 1,802,309
State Aid Payments 0 0 2,404,154 0 0 0 0 0 0 0 2,404,154
Claims 0 0 0 0 0 0 0 0 0 0 o]
State Special Grants 352,916 1,488,379 1,818,090 0 249,792 40,000 576,434 258,156 0 0 0 4,783,767
TOTAL OTHER ASSISTANCE 352,916 1,488,379 1,818,090 2,404,154 248,792 40,000 576,434 258,156 0 0 0 7,187,921

Capital Improvements
TOTAL REPORTABLE EXPENDITURES] 451,745 2,299,093 2,031,573 2,432,804 278,443 385,384 650,631 286,806 0 144,124 29,627 8,990,230
Non-Expense Items 0 400,000 0 0 0 0 0 0 0 0 0 400,000
TOTAL EXPENDITURES| 451,745 2,699,003 2,031,573 2,432,804 278,443 385,384 650,631 286,806 0 144,124 29,627 9,390,230
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Dairy and Feed Safety Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Record-Keeping

No

management, umprcved work plannmg,

. elimination of paperwork and enhanced

reporting.capabilities,

to effectively integrate the technology and
software systems.

Package Name priority |Req? Purpose: Expected Benefits How will this be accomplished ansequences of not funding
e oo ot Folow statutry o roustory S e
Regulation of Dairy y ppiica o . |[requirements for inspection and sampling Y : 9
. sampling regulations for all license/permit . product and commercial feed
and Commercial 1 |Yes i , = . |frequencies performed by adequately ¥ :
holders while at the same time minimizing bibadiand sanimed Tl dnnd saotmd contamination, and/or adulteration
Feed Industry dairy food and commercial feed safety quipp PP putting public health and animal health at
) . ; staff. :
risks for the consuming public. risk. lliness and death could result.
Al Kengets-prodiicad.and Kensas: Internal auditing process (NCIMS) which is |Kansas milk and dairy products could not
: . processed milk and dairy products to be
Compliance with : Ay ongoing includes physical inspections and |be shlpped or sold in interstate
shipped freely in interstate commerce
Interstate 2 |Yes i record reviews and reporting to FDA, commerce. Millions of dollars of revenue
under FDA law. This is necessary for the
Requirements s : There are two FDA-certified IMS ratmg to the Kansasdairy industry and overall
economic viability of the Kansas dairy ,
industry officers in the program Kansas.economy would be lost.
i KDA has received an FDA Ammai Feed ‘ '
: . . Regulatory Program: Standards (AFRPS)  |Kansas feed manufacturers would not
Biing Ransas foed lawsiinto complianos rant to standardize Kansas feed law with |comply with FSMA requirements and
Animal Feed with FSMA (Food Safety Modernization |9 o 10, St@nd i Py d :
Peitiilate 3 |Yes |Act)and ensure that Kansas feed and pet federal guidelines. This includes could not export feed stuffs. Economic
9 ry S Pl current inspections, sample collegtion and loss to the state's feed industry and
Program Standards P PY . |laboratory analysis, uniform enforcement, |possible effect on overall agricultural
federal feed standards. o
. lemployee training and laboratory economy.
) b, b certlﬁcatlon
Automate and streamline.inspection, ol Present systems include a cumbersome
sampling and record keeping processes, .Application of digital technology in the field, |mix of electronic and paper data
Inspection, resulting in lower costs to sustain the _purchase of new database software and collection in the field, three different
Sampling and 4 program. More efficient time increased training of field and support staff |software programs, manual data entry in

the office and limited data retrieval
resulting in increased labor costs and an
inability to properly manage the program.
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Package Name priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
- a . Without adequate training and FDA
certifications, program accreditation
would be compromised. Kansas
produced milk and dairy products could

Dairy rating officers must maintain FDA
) certifications requiring FDA course
Professional Uniform application of the requirements, |attendance. Technical supervisors in dairy

Development of enhanced ability of staff to relate technical |and feed will attend FDA courses and : o
5 5 |[No : : ; j . did not be shipped in interstate commerce.
Dairy and Feed information to the industry and better mentor field inspection staff. Utilization of .
. . : Kansas feed industry would not meet
Staff customer service. online when possible and travel to out-of

federal standards. Economic loss to
state of Kansas. Poor external customer
semce

state courses as needed fo keep up with
industry technological advances.

Work with KDA's director of outreach and
education to participate in educational i
events and industry meetings, .Collaborate | There would be a potential increase in
with K-State's dairy and feed departments. |the number of compliance issues. Less
Information exchange between inspectors | perceived cooperation with industry.

and facilities. Distribution of FDA Missed opportunity to interact with the
compliance dgcuments and other printed  |regulated industries in a positive manner.
materials to industry segments as
necessary. - r 4

Improved customer service with industry
guidance and educational opportunities.
Industry Education An informed industry results in fewer

and Outreach regulatory actions, hearings and
suspensions and removes barriers to
industry growth.

The dairy program and Ag Marketing share

A positive regulatory environment is an information ‘and contacts on a weekly basis. Missed opportunities for industry growth.

Collaboratlor.\ with 7 No attraction to industry looking to expand in |At Iegst one program m_embe_r works a . |Possible effect on future Kansas ag
Ag Marketing Kansas, encouraging growth of t_h__e_dairy recruitment table at major dairy events with SERHOTIY

industry in Kansas. (L - marketmg L:censmg guides are developed
4o S with marketlng

: i This is not an official budget request. This document is presented as an example of a zero-based budget
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** Not an official budget request **

Dairy & Feed Safety Budget Proposal

Regulation of . Animal Feed | Inspection, | Professional .
Dairy and compliance Regulatory |Sampling and | Development dugtry Eallaboratian
; with Interstate ; Education with Ag TOTAL
Commercial Requirements Program Record- of Dairy and: and Outreach | Marketing
Feed Industry Standards Keeping Feed Staff
TOTAL SALARIES & WAGES 667,234 59,630 182,580 33,902 0. 0 0 943,346
Communication 11,421 639 1,992 639 .0 1,032 0 15,723
Freight & Express 3,800 3,100 1,220 0 0 0 0 8,120
Printing & Advertising 1,295 55 785 0 0 720 175 3,030
Rents 9,112 812 2,189 662 | 0 875 0 13,650
Repairing & Servicing 35,461 1,713 3,611 1,158 |© 0 0 0 41,943
Travel & Subsistence 25,560 6,015 10,100 i 0 12,815 3,200 2,510 60,200
Fees-Other Services 11,828 868 139,993 168 900 150 0 53,907
Fees-Professional Services 0 0 w0 0 0 7,500 0 7,500
Utilities 1,515 . 110 . 344 110 0 0 0 2,078
Other Contractual Services 3,200 £ D 500 - 0 75 575 0 4,350
TOTAL CONTRACTUAL SERVICES 103,192 13,312 60,734 | - 2,737 13,790 14,052 2,685 210,502
Clothing 285 0 0 0 0 0 0 285
Food For Human Consumption 0 0 0 0 0 0 0 0
Maintenance Materials, Supplies, Parts @ 175 i, 0 0 0 0 0 0 175
Motor Vehicle Parts, Supplies . 37,700 . 1,690 750 0 2,200 2,500 0 50,840
Professional & Scientific Supplies 9,765 . 2,100 0 0 0 0 11,865
Stationery/Office Supplies 745 25 105 70 0 25 0 970
Other Supplies, Materials, Parts vy : 365 0 0 0 0 0 0 365
TOTAL:.COMMODITIES . 49,035 | 7,715 2,955 70 2,200 2,525 0 64,500
Capital Outlay ‘ 88,940 | 0 300 4,800 0 0 0 94,040
SUBTOTAL-STATE OPERATIONS 908,401 80,657 246,569 41,509 15,990 16,577 2,685 1,312,388
State Aid Payments ' ' 0 0 0 0 0 0 0 0
Claims 0 0 0 0 0 0 0 0
State Special Grants : g 0 0 0 0 0 0 0 0
TOTAL OTHER ASSISTANCE 0 0 0 0 0 0 0 0
Capital Improvements
TOTAL REPORTABLE EXPENDITURES 908,401 80,657 246,569 41,509 15,990 16,577 2,685 1,312,388
Non-Expense Items 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 908,401 80,657 246,569 41,509 15,990 16,577 2,685 1,312,388
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Food Safety Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name | priority |Req? |Purpose: Expected Benefits How will this be accomplished ~____ |Consequences of not funding

Kl Bl cUSOREIE Slstsaiani sl iew Complete 25% of each inspection category each |Food establishments would not be inspected.
Food Safety & A ehg

. . |quarter by DMs and inspectors. Review this Compliance with the food code would be based
. 1 |Yes [the Kansas economy by serving and producing |. ) . ;i S
Inspections st Brodit information on a regular basis to ensure they are |on the judgment of the individual
P i on target. establishment.
£ Streamline the inspection process and provide |Perform beta testing with office staff and field There would bé fimited data minin capabilit
Inspection and : : _ g y
Li g 5 No inspection information that is not currently staff to implement the improvements,.Continue  |which would reduce the ability to determine
reensing available. Determine if concentrated attention |with updating new inspection and Ilcanstng trends and address compliance issues through
Software should be given to inspectors for training. software. : education‘and outreach.
Conform to Meet and exceed the standards set forth by the |With money we réceive through two cooperative .
MERPS and 3 N FDA. Train our inspectors to perform agreements to implement these standards we will g::ls ;3:9 ;Zziﬁ?:zﬁ‘;::gsczgr;eir::néc?g:sey
an 9 standardized inspections that would be the create, draft and issue pollr:les foltomng the oss thepstate P
VNRFRPS same across the state. standards {0 all staff B . :

Promote food safety to our customers with a - -
goal to promote and grow their business and.. |Create and update educational materials,
. 4 |No the Kansas economy, with particular efforts to lincluding translation of food safety educational
Materials provide more effective education to Spamsh- materials into Spanish.

speaking customers. ¢ ;'; ‘ 0 . N '

Communication with Spanish speaking
customers would continue to be a hurdle in
protecting the production and sale of safe food
in Kansas.

Educational

_____ ':;C_omplete 95% of administrative reviews within

Provide a t|me|y |ssuan(;a of Iegal orders both |program portion of timeline. We will continue to

Administrative Time sensitive information may be delayed in

. 5 No to speed Up the process and to addt‘ess the use and improve USAFoodSafety features to cut y \
Reviews . |food safetypconchns LT ~"|down the time involved in writing and reviewing el shaner st mcustrss:
P, o b legal orders.
Collaboration . : N oy T = A segment of food producers would not receive
. W Reach and make contact Wlth a larger variety |Ensure that someone from the program is on necessary information during this changing
with Ag s -;;_6 N‘? . |of food producers meeting agendas or is present during programs. |time in food safety particularly those in the
Marketing w o _ cottage food segment.

w This is not an official budget request. This document is presented as an example of a zero-based budget
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** Not an official budget request **

Food Safety Budget Proposal

Food Safety

Inspection and

Conform to MFRPS

Educational

Administrative

Collaboration with

Inspections Licensing Software and VNRFRPS Materials Reviews Ag Marketing TOTAL

TOTAL SALARIES & WAGES| 2,572,437 19,778 494,460 4,020 105,910 3,424 3,200,029
Communication 33,794 64 5,739 159 1,116 18 40,890
Freight & Express 90 0] 0 0 0 0 90
Printing & Advertising 3,500 0 0 12,000 0 500 16,000
Rents 36,136 63 5,650 157 .. 1,099 19 43,124
Repairing & Servicing 94,616 141 12,676. 352 "~ 2,464 42 110,291
Travel & Subsistence 88,700 0 3,220 0 0 0 91,920
Fees-Other Services 10,336 21 1,871 52 L 364 6 12,650
Fees-Professional Services 8,000 0 i, 0 (ol 0 0 8,000
Utilities 5,541 11 1,018 28 198 3 6,799
Other Contractual Services 4,400 0 0 0 0 0 4,400
TOTAL CONTRACTUAL SERVICES 285,113 300 30,174 12,748 5,241 588 334,164
Clothing 2,500 =0 “h 0 0 0 0 2,500
Food For Human Consumption 0 W . 0 0 0 0 0
Maintenance Materials, Supplies, Parts 900 | 0 -0 0 0 0 00
Motor Vehicle Parts, Supplies 97,225 [ = 0 0 0 0 0 97,225
Professional & Scientific Supplies 45,000 0 0 0 0 0 15,000
Stationery/Office Supplies . 500 0l 0 0 0 0 500
Other Supplies, Materials, Parts o 0 0 0 0 0 ] 0
TOTAL COMMODITIES 116,125 0 0 0 0 0 116,125
Capital Qutlay 87 000 0 40,000 0 0 0 137,000
SUBTOTAL-STATE OPERATIONS 3,070,675 | 20,078 564,634 16,768 111,151 4,012 3,787,318
State Aid Payments L | 0 0 0 0 0 0 0
Claims 0 0 0 0 0 0 0
State Special Grants i 0 0 0 0 0 0 0
TOTAL OTHER ASSISTANCH 0 0 0 0 0 0 0

Capital Improvements e
TOTAL REPORTABLE EXPENDITURES| © 3,070,675 20,078 564,634 16,768 111,151 4,012 3,787,318
Non-Expense ltems 0 0 0 0 0 0 0
TOTAL EXPENDITURES 3,070,675 20,078 564,634 16,768 111,151 4,012 3,787,318
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Grain Warehouse Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

New Facilities

_ |condition of the grain.

keep accurate records and malntaln the

containment spaces as acceptable. Once financial

_Irequirements are met the license can be issued.

Package Name |priciity |Req? |Purpose: Expected Benefits How will this be accomplished Conseﬁuences of not fundin
~_Fackage Name _|Priority pe D . waligeqUences of i g
Sub Prataat Henssitre aRaiEin e wardbionee Examiners will do an annual on-site assessment of
u _SGQ_Uent Risriosstiy dpue R dgan | A all state licensed storage facilities to calculate if the |Grain depositors have the potential of losing
Examinations of ik eaeniansEREnE By SRS hE wa?r(ehouse amount of stored grain is correct with the their assets. These assets can be used for
Licensed keap accgrate recyords andgmaintain the warehouse's position sheet and if the amount is .|collateral on a loan and the loan would not
pas o . adequately covered by the warehouse's bond be assured.
Facilities condition of the grain. iy : ;
Brlestgrali deposliors by verivig fhe This examination is for a warehouse that needs extra i
Accelerated 9 P y 9 ; attention because they only meet minimum financial |The warehouse would not be accountable
. . accuracy of the warehouse records and, if : : e : o . S
Examinations for| 2 |Yes U AN S et Sl e requirements or haye compliance problems. and could be selling the grain depositors
Noncompliance G G i B custo,mer Honesils Examiners will have 10 complete exams at a assets without their knowledge.
9 P ] frequency reqwred to keep the fac&ltty in compllance
Special warehosse n nresing e Tosnesd . | T cxaminEHon il ave 1 B8 it the exsting |5 Touel wouldnotbe extendedte
Examinations by B hes storage capacity and bond amount when :igi?su'e of °T'9'”a' subsequenf and e would not be able to store their extra grain in
Request requested. i a financially secured facility.
Eg?;ﬁztsieé)o:':grf?aﬂ dg;aig ::\.rtgst;v i 5"?3_E;<_gminers willdo an initial on-site assessment of the
Examinations of ¢ fl B storage facility to calculate capacities and to deem  |New facilities would not be able to open
4 Yes mmmanagment by ensuring the warehouse

without an initial exam and bond approval.
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** Not an official budget request **

Grain Warehouse Budget Proposal

Es)‘(zzfiizltjiil:s Accelerated Special Examinations
. Examinations for| Examinations of New TOTAL
of Licensed . —
. Noncompliance by Request Facilities
Facilities ;

TOTAL SALARIES & WAGES] 259,925 25,423 56,318 103,971 445,637
Communication 1,028 103 233 | N 385 1,749
Freight & Express 0 0 0 ' 0 0
Printing & Advertising 496 37 ¢ 107 € 60 800
Rents 2,343 276 " D51 965 4,135
Repairing & Servicing 7,643 868 1,783 3,081 13,375
Travel & Subsistence 46,809 3,623 “ 10,067 15,100 75,499
Fees-Other Services 4,426 365 968 1,496 7,255
Fees-Professional Services 0 . 0 0 - 0 0
Utilities 389 b 46 | 91| 160 686
Other Contractual Services 1,486 ' 112 - 320 480 2,398
TOTAL CONTRACTUAL SERVICES 64,620 . 5330 . 14,120 21,827 105,897
Clothing a0 ' 0 0 0 0
Food For Human Consumption W O T 0 0 0 0
Maintenance Materials, Supplies, Parts i 165 | Sam 12 33 50 250
Motor Vehicle Parts, Supplies ( e 14,010 1,054 3,012 4,520 22,596
Professional & Scientific Supplies ' W, 188l 14 40 60 300
Stationery/Office Supplies i L | 50 | 42 120 180 801
Other Supplies, Materials, Parts . | ] 155 12 33 50 250
TOTAL COMMODITIES 15,065 1,134 3,238 4,860 24,297
Capital Outlay i s £ 14,880 1,120 3,200 4,260 23,460
" SUBTOTAL-STATE OPERATIONS 354,490 33,007 76,876 134,918 599,291
State Aid Payments . 0 0 0 0 0
Claims 0 0 0 0 0
State Special Grants i 0 0 0 0 0
TOTAL.OTHER ASSISTANCE 0 0 0 0 0

Capital Improvements A o
TOTAL REPORTABLE EXPENDITURES 354,490 33,007 76,876 134,918 599,291
Non-Expense ltems 0 0 0 0 0
TOTAL EXPENDITURES 354,490 33,007 76,876 134,918 599,291

This is not an official budget request.
This document is presented as an example zero-based budget in response to
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Laboratory Decision Packages
s Decision Packages listed in priority order, as determined by program leadership for this exercise.
Y prog P
(Package Name  |priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
Samples undergo microbiological testing for pathogens
Microbiology/ Perform testing for the meat and poultry including raw meat, ready-to-eat and environmental. g\éoucljclslgo;\;;geat fal:dhp oultgtprodijct:hthat
1 No program on two categories of samples: Routine samples are raw or ready-to-eat samples that hurgan tiod S SE: © S(Najlzrrisﬁ len.er €
Meat Lab pathogen and routine. are tested for fat, protein and moisture content. Employ ; PR Y By
1.4 FTE. matching federal funds.
Milk and dairy products would not be
oo s s b s Pt tsingof e, ncluing sl vactera  BHEcled 37 agabzsd, There woul o an
Dai 2 No analyze milk mF?IFI?c roducts ;ynz o?her GOUN, ArCE/Es of PRty IsCiHnT anibincs, sofate t&: ation and/or ad Ir;ro tu teri
Yy y ; . : 7 cells, added water, pasteurization and buﬁerfat corl'gin : FoihaaUlicialion emcling
related samples for a variety of quality- content. Emplov 1.6 ETE. commerce, which could lead to a rise in
related parameters. RIgY foodborne illness associated with Kansas
milk and dairy, products.
: . |Possibility of adulterated or contaminated
Feed and Perform testing for the dairy _and feed safety Samples colle'ai_ed " éubjected to afifbititude of tésis feeds and nutqhoqa!ly deficient feed _
.. 3 |No program to ensure a safe animal feed to ensure labtBharantcesEib.cafGBt Employ 5 FTEL products entering into the supply chain. A
Fertilizer supply for Kansas animals. i g. e 3 Py " potential exists for an adverse economic
: impact to Kansas livestock feeding industry.
Ensure accuracy of weights and measurés':' :' . : LN Lack of fairness in commercial transactions.
Metrology used in the state for calibrating weighing * |All testitems will be calibrated using standardized and |This could potentially result in economic
4 |Yes and measuring devices. This results in ‘lvalidated pmcedures as well as traceable(trackable?) |issues for both buyers and sellers involved in
Laboratory protection of commercial 1ransacljons and standards Employ 2.5 FTE. the transactions. Incorrect calibrations of
those |nv0wed weighing and measuring devices.
4 'fF’rovide anélysis of all claés'é's) of pesticides |Samples received into this section are on a complaint Sp:rinﬁ;dsetgvgu;grg;e;é?a;:lj;sg;e th\?vhich
Pesticide 5¢ No in support on the pestlclde and fertilizer based system. Received samples are either residue or E ; Y,
y T ; could lead to increased cost and
y program e fomulation. Employ 5 FTE. ; ’
inconclusive results.
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Package Name  |priority |Req? |Purpose: Expected Benefits |How will this be accomplished Consequences of not funding
Administrative Support each section in achieving the Oversee the daily operations of the laboratory and

s flis 6 N laboratory's objectives and goals. Ensure ensure that the quality system is being maintained and |Would reduce efficiency and effectiveness of

Hpporta g each section is meeting the expectations of |followed. Ensure targeted turnaround times are being |the tests.
Programs their customers. met within each section. Employ 3 FTE.

. . Establish a quality system and increase the

Maintain quality of data produced. Attest to the Would lose accreditation which took 2.5

Laboratory 7 No competency and technical capabilities of A quality system has been implemented laboratory years to obtain. It has been required by the
Certification/ analysts to perform certain testing and wide. FDA that samples be analyzed by an
Accreditation support the traceability of any data ac;redlted Iabqﬁatory.
generated. ;

g This is not an official budget request. This document is presented as an example of a zero-based budget
in response to the charge given to the Kansas Department of Agriculture by the legislature in 2015.
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** Not an official budget request **

Laboratory Budget Proposal

Microbiology/ Feed and Metrology Administative Lg"l?::;:i)nry
Meat Lab DRty Fertilizer | Laboratory | ©osticide Supportol | pncapany| TR
Programs i
i Accreditation

TOTAL SALARIES & WAGES 80,889 103,204 285,102 141,590 286,890 211,776 0 1,109,451
Communication 1,370 1,816 4,894 2,447 4,894 2,936 0 18,357
Freight & Express 72 72 72 W72 72 0 0 360
Printing & Advertising 0 0 100 .. 100 100 ' 0 0 300
Rents 24,387 27,704 84,097 | 42,631 84,697 50,928 0 314,444
Repairing & Servicing 8,758 5,407 69,449 - 6,844 65830 2,212 0 158,500
Travel & Subsistence 0 3,802 P 6,305 1,172 5,615 2,821 0 19,715
Fees-Other Services 1,997 2,940 1 (),.3,667 © 2,083 4,567 2,440 0 17,694
Fees-Professional Services 0 0 W 0[N 0 0 0 8,200 8,200
Utilities 0 0 i a0 : 0 0 0 0 0
Other Contractual Services 358 358 . 2,158 0 1,358 0 0 4,232
TOTAL CONTRACTUAL SERVICES| 36,942 42,099 170,742 55,349 167,133 61,337 8,200 541,802
Clothing gin,0) X ™ o 200 0 0 0 200
Food For Human Consumption L0, 0 N 0 0 0 0 0 0
Maintenance Materials, Supplies, Parts 475 | 175 175 175 175 175 0 1,050
Motor Vehicle Parts, Supplies 85 > 85 85 85 85 85 0 510
Professional & Scientific Supplies 20,280 (17 32,454 34,634 6,400 25,514 1,750 5,000 135,002
Stationery/Office Supplies 0 0 0 0 0 1,500 0 1,500
Other Supplies, Materials, Parts ’ - y 178 175 175 175 175 175 0 1,050
TOTAL COMMODITIES| 29,685 | 32,889 35,069 7,035 25,949 3,685 5,000 139,312
Capital Outlay ' w w0 0 0 132,500 0 0 0 132,500
SUBTOTAL-STATE OPERATIONS| 147,516 178,192 490,913 336,474 479,972 276,798 13,200 1,923,065
State Aid Payments L 0 0 0 0 0 0 0 0
Claims 0 0 0 0 0 0 0 0
State Special Grants il 0 0 0 0 0 0 0 0
TOTAL OTHER ASSISTANCE 0 0 0 0 0 0 0 0

Capital Improvements
TOTAL REPORTABLE EXPENDITURES 147,516 178,192 490,913 336,474 479,972 276,798 13,200 1,923,065
Non-Expense ltems 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 147,516 178,192 490,913 336,474 479,972 276,798 13,200 1,923,065
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Marketing Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
. . " Probable effect would be no state contact
; Provide domestic business development support and |. - :
Work with farmers, ranchers and 5 . : in agriculture to lend expertise to
S i : SeE economic development technical expertise for Kansas . .
agribusinesses which want to expand in size or T i advocating for all sectors on a domestic
: farmers, ranchers and agribusinesses. Engage with B o
product offerings. Attract farmers, ranchers and : level.“Additionally, farmers, ranchers,
L K : Kansas Department of Commerce and county/regional S
Agribusiness agribusinesses to Kansas to conduct business. level economic development representatives, manags and agribusinesses would no longer have
1 Yes Connect people, work through regulatory o ; ' an advocate when considering new
Development . ; : . all aspects of agribusiness relocation and growth - : .
requirements, navigate support and incentive : business endeavors or expansions.
I . : resources available through the department of ; - :
options for interested parties, and create - . i . There would not be a targeted business
i . agriculture. Work with International Trade Director to Sl o g ;
business plans which promote and benefit . . A recruitment effort for entities in the state'e
Kansas agribusinesses coordinate and manage In-bound trygemissions that largest economic impact sector:
g ’ highlight Kansas commodities. Staff needed: 3 g P '
agriculture.
Work with industry leaders to drive Kansas’ Provide international market deveiopment support and
international agriculture marketing programs. technical expertise for Kansas farmers, ranchers and
. Manage trade opportunities with current agr[bus!nesses Condugt market research, coordinate -
International markets and expand relationships in new export |training seminars, coordinate international marketing  [Would be no state contact in agriculture
Agribusiness 2 |Yes markets. Facilitate Kansas' involvement in opportunities. Work with staff of member organizations |to advocate for the industry on a national
Development applicable organizations. Work closely with and national organizations regarding programs and and international level.
agriculture trade associations and commﬂdlty services. Manage all aspects of international
commissions to support their efforts in™ = trade/marketlng and grant financial and travel
international marketing. re.portlng
A o Recruitm'eht;of new members and provide business
Lead and manage the agency's state . ! :
. E W ‘Idevelopment assistance for members looking to The state trademark program (From the
agriculture trademark program, Fromthe Land | . i . ; i .
From the Land f Kansakilo suoport Kahkas aqriculitin expand their business. Develop relationships with Land of Kansas) would cease to exist or
of Kansas & E inessé's o acph[?eve N . ?s a: d r'hatrket retailers and supporters statewide. Lead in would exist at a level of unsatisfactory
. 3 |Yes _ Kl;iasas ' 'iculture A fdd?;lb?é"tb consmﬁéré “|development and execution of annual meeting and expectations. The state farmers' market
Affiliated - sl tr:tgr focused or; e incos " |trade show, the Kansas pavilions at national food registry and farmers' market/local food
Programs . sy ag shows, and events such as the Kansas State Fair. efforts would have to be assigned to
development.of the specialty erop and farm ) . s a7
Manage the eCommerce Marketplace online shopping |another division and/or agency.
winery businesses and |ndusfr;es in the state. el
This is not an official budget request. This document is presented as an example of a zero-based budget
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Package Name priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not fundin
Kag e _|F Furpose: Expect NeNnts =~ 5 De accor equences inding
| Identify potential need, design and implementation of
! . ; ) professional development. Research educational
; Provide technical assistance, professional ; ; 3 o
Agriculture ) ) : innovations and utilize data to promote promising ;
- development, facilitation services and guidance : o Would be no state recognized effort to
Career & : . ] practices. Develop and sustain internal/external ;
designed to increase student achievement and - . i link secondary, post secondary and
. partnerships. Work collaboratively with related il ;
Workforce 4 |No workforce development partnerships between o ) community resources with Kansas
; : organizations. Foster an environment for new g
Development agricultural education programs and Kansas agricultural education program development. Develop farmers, ranchers and agribusinesses to
e o farmers, ranchers, and agribusinesses g : ; : 2 ’ : fulfill job creation and growth needs.
Specialist relationships with business, industry and community.
throughout the state. )
groups and governmental agencies that relate to
agriculture, food & natural resources program areas.
Analyze the Kansas agricultural economy,
modeling scenarios and analyzing the effect of |Provide integrated economu: research analym_s and Kansas agriculture would struggle to find
potential impacts on the agricultural industry. dissemination to the. Kansas Department of |alternative sources of
Support the Kansas Secretary of Agriculture Agriculture, as well as affected outside parties. data/statistics/surveys and economic
Economist 5 No with economic data for communication and Collaboratwe[y research and publish data, and provide |modeling and analysis. Additionally, the
P y
publication purposes. Work closely with federal, |necessary data internally as needed. Provide external |economist has served as a point person
state and local sources as a grant administrator |economic _outreach.to industry stakeholders and for agency grant awards and validation of
to support the department's efforts to réceive agricultural businesses. data originating from program areas.
extramural funding and expand outreagh e__ffo['_ts.: P QL
Promote Kansas agriculture by collaborating ' |Organize various educational events, including Kansas .l 3. :
i : it o . . ) Would eliminate some position duties
with agriculture education, farmto sehool Agriculture Week, a statewide food drive, Kansas : )
: : i i while others would be reassigned to other
] initiatives, promotional campaigns and state Food Day, Kansas Earth Day, KDA activities at the S R ERE GDlbyacs
Education & 6 INo agriculture organizations, Plan KDA advoaacy Kansas State Fair, and state-sponsored agriculture A?jditionall interact?ons a.ritg '
Events . |events and promotional and « . |events. Coordinate KDA representation at agriculture u riculture?"{c,ommo S ——
* |educational campaigns, aqd_assrst in events across the state and country, and with youth esternal I au{ii% nc:s il
coordinating KDA events and any agriculture and educational programs. Manage any agriculture = y
related event the Governor attends. education related initiatives. '
No

Student Interns i 7
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** Not an official budget request **

Marketing Budget Proposal

From the Agriculture
o International Land of Career & :
gg:flz?r:isni Agribusiness [ Kansas & Workforce Economist Ed;ﬁi:fsn & ?rt\;ﬁ:;t TOTAL
Development Affiliated Development
Programs Specialist i

TOTAL SALARIES & WAGES 288,741 135,659 200,682 160,800 ©73,700 | o 60,300 67,000 986,882
Communication 3,515 1,573 5,814 2,251 875 | 1,297 0 15,325
Freight & Express 0 0 3,000 0 0 ” 0 0 3,000
Printing & Advertising 9,500 750 57,000 1,000 0 1,950 0 70,200
Rents 20,905 9,875 58,490 |« - 7,080 3,565 5,715 0 105,630
Repairing & Servicing 4,787 1,953 3,557 | 3,789 1,390 1,445 0 16,921
Travel & Subsistence 36,170 60,890 #22,595 11,495 g v 0 1,650 0 132,800
Fees-Other Services 21,650 10,277 176,714 13,124 4,438 7,188 0 233,391
Fees-Professional Services 230,000 110,000 72,000 q 0 0 0 0 412,000
Utilities 1,657 .. 662 {11,980 995 498 498 0 5,469
Other Contractual Services 4,205 19,005 10,605 4,255 900 7,230 0 46,200
TOTAL CONTRACTUAL SERVICES 332,389 214,985 410,934'| - 43,989 11,666 26,973 0 1,040,936
Clothing 250 100 600 200 0 100 0 1,250
Food For Human Consumption 01 0 0 0 0 0 0 0
Maintenance Materials, Supplies, Parts i 25 257 125 25 0 50 0 250
Motor Vehicle Parts, Supplies 1,576 1,016 2,499 1,554 0 727 0 7,371
Professional & Scientific Supplies 500 | “2580 2,500 250 0 1,500 0 5,000
Stationery/Office Supplies 50 25 50 0 0 25 0 150
Other Supplies, Materials, Parts & “ 1,050 1,025 15,200 25 0 700 0 18,000
TOTAL COMMODITIES 8,450 | 2,441 20,974 2,054 0 3,102 0 32,021
Capital Qutlay A 4 2,200 2,200 2,200 19,200 0 0 0 25,800
SUBTOTAL-STATE OPERATIONS 626,780 355,285 634,790 226,043 85,366 90,375 67,000 2,085,639
State Aid Payments v 0 0 0 0 0 0 0 0
Claims 0 0 318,000 0 0 0 0 318,000
State Special Grants Coaalh 89,400 0 95,000 0 0 40,000 0 224,400
TOTAL OTHER ASSISTANCE 89,400 0 413,000 0 0 40,000 0 542,400

Capital Improvements
TOTAL REPORTABLE EXPENDITURES 716,180 355,285 1,047,790 226,043 85,366 130,375 67,000 2,628,039
Non-Expense ltems 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 716,180 355,285 1,047,790 226,043 85,366 130,375 67,000 2,628,039
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Meat and Poultry Decision Packages
Decision Packages listed in priority order, as determined by program leadership for this exercise.
Package Name |priority |Req? |Purpose: Expected Benefits How will this be accomplished ___|Consequences of not funding |
Evaluate the health and well-being of all animals fKle;SrZI‘“’I;"VSL;Ldr t:e”??'comfi"an“t W;h
Provide an inspection service that will presented for slaughter at fully inspected plants and, . <L inspecTon;an
i ; either the USDA would have to
Meat and ensure safe and wholesome meat and when warranted, condemn those exhibiting signs of e / .
AsBii A . q ; . o Veri ; provide.inspection services or meat
Poultry Plant 1 Yiss poultry products by detecting an dlsea§e or a pathologic condition. Verify operations proceééin:g' could not continue. In the
eliminating those items that pose a health  |involving meat and poultry are carried out in a sanitary = ) ) )
Inspection {KFaat: Sra iy v [ateled . t foll i : absence of inspection, meat and
: properly labeled, or serve as a |environment, follow sanitary procedures, and are in oul@iaroducts it do -
source of economic fraud to the consumer. |accordance with established laws and regulatlons PO . R pase:Ean
safety hazard may enter the human
Employ 26 inspectors. -
food supply.
Provide an inspection service that will Perform laboratory analyses,of samples collected from |Kansas would be nb'n~cbmp|iant with
Laboratory ensure safe and wholesome meat and eligible products from each inspected establishment. . |federal law for meat inspection and
Samble 2 |Yes poultry products by detecting and Ensure all standqrds of identity are met a'nd all label federal funding would be jeopardized.
alnp _ eliminating those items that pose a health |claims are verified quantitatively for accuracy with ' |Kansas meat processors would lose
Analysis threat, are improperly labeled, or serve as a |regard to component |ngred|ents Employ 1.15 lab their ability to put their product in the
source of economic fraud to the consumer. |personnel. marketplace.
Maintain employee performance through ;':- Monitor deﬁciency.trendé'fi;r\:a facility"s sanitation and
educational meetings, continuing education |[HACCP programs. Integrate computer capabilities with |Employee performance will not be
Administrative exercises and training material. Help Ifield staff'to improve the efficiency of recording maintained and the result could allow
3 Yes owners and operators of _sta_te_-inspected information for food safety assessments, laboratory meat and poultry products that do
Support facilities to increase their understanding of |sampling and analysis, and compliance investigations. |pose a food safety hazard to enter the
new regulations, reqmrements dlrec’twes Register all state inspected meat and poultry facilities. |human food supply.
and notices, : »|Employ 8.8 administrative support staff.
i 'Exnsure thatilikat and poultr?y'f'pr'o'ducts Investigate all reported or suspeclted violations of @he
e, K T Kansas Meat and Pouliry Inspection Act.s. Investigate .
Compliance involved invintrastate commerce will comply " : g Product adulteration and the
{ all customer complaints regarding meat and poultry i :
Bl cues il @y s with established standards of Identlty and Sreducteeriering ommerea within'the state incidence of economic fraud would
i\ labeling requirements, minimizing the - : A have to be reported and investigated
Investigations | | 8 roduct altiterati dth Coordinate with federal and state authorities when
~toccurrence of product adulteration and the i : by another agency or not addressed.
- ; i such complaints involve interstate commerce. Employ
_|incidence of economic fraud. s :
2 compliance officers.

This is not an official budget request. This document is presented as an example of a zero-based budget
in response to the charge given to the Kansas Department of Agriculture by the legislature in 2015.
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** Not an official budget request **
Meat & Poultry Budget Proposal
Meat and Laborato 2 i Compliance
Poultry Plant Sr:\mplery Adninistrathog Revieizvs and TOTAL
. p Support e
Inspection Analysis Investigations

TOTAL SALARIES & WAGES 1,319,400 68,550 753,883 118,753 2,260,586

Communication 17,723 963 7,646 1,348 27,680

Freight & Express 2,541 919 0 220 3,680

Printing & Advertising 0 0 276 0 276

Rents 35,516 1,619 12,813 2,696 52,644
Repairing & Servicing 41,291 1,072 9,152 3,093 . 54,608}

Travel & Subsistence 9,589 0 20,007 14,522 44,118

Fees-Other Services 7,135 676 4,416 538 12,765

Fees-Professional Services 0 0 W 0| 60,000 60,000

Utilities 2,543 117 918 194 3,772

Other Contractual Services 1,117 46 6,321 82 6,566

TOTAL CONTRACTUAL SERVICES 117,455 5,412 60,549 82,693 266,109

Clothing 130 e, 0 0 0 130

Food For Human Consumption 0 0 0 0 0

Maintenance Materials, Supplies, Parts 100 0 150 0 250

Motor Vehicle Parts, Supplies 97,504 0| 2632 5,564 105,700

Professional & Scientific Supplies 0 64,812 0 0 64,812

Stationery/Office Supplies 5,683 |, \, 253 6,147 417 12,500

Other Supplies, Materials, Parts il w4 0 0 0 0

TOTAL COMMODITIES £ 103,417 65,065 8,929 5,981 183,392

Capital Outlay i 115,000 0 0 20,000 135,000

SUBTOTAL-STATE OPERATIONS| 1,665,272 139,027 823,361 227,427 2,845,087

State Aid Payments e e 0 0 0 0 0

Claims 0 0 0 0 0

State Special Grants i il 0 0 0 0 0

TOTAL OTHER ASSISTANCE 0 0 0 0 0

Capital Improvements '

TOTAL REPORTABLE EXPENDITURES 1,655,272 139,027 823,361 227,427 2,845,087

Non-Expense ltems 0 0 0 0 0

TOTAL EXPENDITURES 1,655,272 139,027 823,361 227,427 2,845,087
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Pesticide and Fertilizer Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name Priority [Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
) Brovide st Sesirante Redback Pesticide misuse complaints reported within 60
Pesticide Misuse LAty : days of discovery are promptly investigated in an |Pesticide misuse complaints would not
. from the ag and non-ag sectors with ; ; ; ; 0
Complaint 1 |Yes ; attempt to determine a single source of the be investigated. Activity is grant and fee
R regard to the improper use of . . ;
Investigations i misuse. A progressive compliance enforcement |funded.
pesticides. s
response is implemented.
|Kansas would lose primacy under the
ici Manuals are reviewed for currency and updates W @l Insectpids, Furigiclde and
Pesticide Ensure a minimum competency for ; " FalldMR Rodenticide Act (FIFRA). We would no
Aneii o . : coordinated with K-State. Commercial : ;
pplicator pesticide applicators to perform their G \ longer have the aption of taking
e oo 2 |Yes LG o ; certification exams are developed based on the :
Certification applications properly in support of ag enforcement action under state law.
study manuals. Exam sessions are scheduled ~ )
Examinations and non-ag sectors. A Brosterad. _ Would probably lose most, if not all, of
P the federal funding. Activity is grant and
Ll . |fee funded.
Compliance _ N 4, S ). B, EagsaS'Would lose primacy under the
Inspections — Ensure that restricted use pesticides Businesses [affiiling resti@ledad® pesticides arcy e eral_ lhsectic;de, Fungicide and
. (RUPs) are only sold to properly . : sk : ; Rodenticide Act (FIFRA). We would no
Restricted Use 3 |No inspected ta ensure current dealer registrations . ;
e certified applicators for use in the ag and sales ralrd 3 comp&hand accurate longer have the option of taking
Pesticide and non-ag sectors. 3 ; A N PEgE ' enforcement action under state law.
Dealers R Activity is grant and fee funded.
Compliance | :
Inspections — | ' Sl tici i i ici ' i -
p Ens_ure that _I|censed .p_estlc.:lde Qlisinesse™@l ling pesticides are inspected fo Pesticide mlsu§e would [_lkely increase
Records of businesses in the ag and non-ag i ; ! . markedly and, in turn, misuse
o 4  |No ensure current pesticide business licensing and ; ; 2 o
Pesticide sectors properly apply pestlcides to i complaints would increase. Activity
application records are complete and accurate.
Application customer propertles ) grant and fee funded.
_(PBL) ol | I ] S i
L T D ; AL - i Unregistered products, broken
Compliance Ensure that only properly reg|stered Businesses rz_atalhng pesticide and/or ferﬂ[;zer packages, and adulterated or missing
: o peshclde and fertilizer products offered |products are inspected to ensure only registered ) . e
Inspections — 5" |Yes : labeling would be identified only by
ol for retail sale for use by the ag and non-|products are being offered for sale and that labels : e
Marketplace . i ; consumer complaint. Activity is grant
- |ag sectors and product packaging are intact.
and fee funded.
This is not an official budget request. This document is presented as an example of a zero-based budget
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Package Name  |Priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
Pesticide Ensure pesticide applicators are . L . If recertification training is not approved,
: presented current and relevant Proposed commercial certification training ;
Applicator ! ; i — . , all applicators would have to renew by
See o 6 |Yes |information to perform their applications |programs are reviewed for content and credit . = g S
Certification : Lo i written examination. Activity is grant
o properly in support of ag and non-ag determination. R i
B T"f‘f'“g Ll sectors. :
Storage facilities for pesticide and fertilizer Condition of product packaging and,
Compliance Ensure that fertilizer and pesticide products are inspected to ensure that product possibly, product integrity would likely
: P integrity is being maintained and that labels and |be compromised. Likelihood of
Inspections — 7 |Yes |products are properly handled and ; i i ” .
Stied By HaEE SHl MR- Sackars product packaging are intact. In addition, environmental contamination would
Product Storage y g g " |secondary containment and loading pads are increase. Activity is grant and fee
inspected for condition and maintenance. funded. i
Compliance Ensure points of water diversion used No ot .Ht S
Inspections — for chemigation have properly Chemigation wells are inspected to make. sure ght of '9 P )
o W i ) ; e - Increased likelihood of groundwater
Chemigation 8 |No functioning safety equipment to protect required safety equipment is properly installed Ny i g
: i N : contamination. Activity grant and fee
Safety the water source from the chemigated |and functioning. - N fiinedaid .
Equipment substance.
gl
This is not an official budget request. This document is presented as an example of a zero-based budget
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** Not an official budget request **

Pesticide & Fertilizer Budget Proposal

Compliance

Pesticide Pesticide ICompll_a:Ze_ Inspections - CorblaRES Pesticide Compliance ICompii_ance_
Misuse Applicator b i .'O Records of P 2 Applicator | Inspections - nspec_ |or]5
Complaint | Certification |, Resiricted | oo cticide | IMSPections —| o tication | Product | Chemigation | TOTAL
p ertifica oduc
L oo Use Pesticide L Marketplace . Safety
Investigations | Examinations Application g Training Storage .
Dealers (PBL) 2 Equipment

TOTAL SALARIES & WAGES) 363,620 181,811 272,714 363,620 o 272,714 190,906 90,906 181,811 1,818,102
Communication 3,811 1,905 2,857 3,811 2,857 952 952 1,905 19,050
Freight & Express 350 0 0 0 300 0 0 0 650
Printing & Advertising 0 580 0 g 0 0 0 750 0 1,330
Rents 7,919 3,960 5,939 w919 | B 58389 | 1,980 1,980 3,960 39,596
Repairing & Servicing 13,341 6,670 10,005« 13,341 | « 10,006 | 3,336 3,336 8,670 66,704
Travel & Subsistence’ 6,242 3,306 4970°| 6,242 4,970 1,746 1,560 2,544 31,580
Fees-Other Services 942 471 706 | 942 706 235 235 471 4,708
Fees-Professional Services 404 202 303 | 404 303 101 101 202 2,020
Utilities 1,015 507 it 761 © 1,015 761 254 254 507 5,074
Other Contractual Services 634 317 W Y 634 475 159 159 317 3.170
TOTAL CONTRACTUAL SERVICES 34,658 17,918 . .26,016 34,308 26,316 8,763 9,327 16,576 173,882
Clothing 0 | W W) h 0 0 0 0 0 0 0
Food For Human Consumption <0 -0 0 0 0 0 0 0 0
Maintenance Materials, Supplies, Parts 40 . 20 30 40 30 10 10 20 200
Motor Vehicle Parts, Supplies 8,972 4,486 6,729 8,972 6,729 2,243 2,243 4,486 44,860
Professional & Scientific Supplies " 400 200 300 400 300 100 100 200 2,000
Stationery/Office Supplies ' 620 . 310 465 620 465 155 155 310 3,100
Other Supplies, Materials, Parts Lo 0 0 0 0 0 0 200 200
TOTAL COMMODITIES| ..« 10,032 5,016 7,524 10,032 7,524 2,508 2,508 5,216 50,360
Capital Outlay A 24 600 12,300 18,450 24,600 18,450 6,150 6,150 12,300 123,000
SUBTOTAL-STATE OPERATIONS 432,910 217,045 324,704 432,560 325,004 108,327 108,891 215,903 2,165,344
State Aid Payments > 0 0 0 0 0 0 0 0 0
Claims 0 0 0 0 0 0 0 0 0
State Special Grants 0 0 0 0 0 0 0 0 0
TOTAL OTHER ASSISTANCE 0 0 0 0 0 0 0 0 0

Capital Improvements
TOTAL REPORTABLE EXPENDITURES 432,910 217,045 324,704 432,560 325,004 108,327 108,891 215,903 2,165,344
Non-Expense ltems 0 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 432,910 217,045 324,704 432,560 325,004 108,327 108,891 215,903 2,165,344
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Plant Protection Decision Packages

‘Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name  |priority |[Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
Provide a system to safeguard Kansas’ Conduct verification inspections of live plant dealers TPO?IZ \gfgtl::bzsl;?giilsdeg;?nkt thdat B Zlght
native and cultivated resources by and other individuals or businesses for licensing, H P " u.ce 0
- ; ; ; : Kansas through the movement of live plants
excluding and/or early detection of high quarantine, pest freedom standard compliance. Use Db el el i Plard
Safeguarding 1 Yes profile exotic pests of regulatory quarantine authority as necessary to exclude or contain P Z TEUIaten. Dy the Flan
LY, . . ) : Pest Act and/or active quarantines.
significance which will also allow the pests. Ensure that all live plant dealers are licensed. atililiction of high profil " "
continued export of Kansas-produced Review federal plant pest and biotechnology interstate 0 90 Proliie eXotc'pesis
ks would have a negative impact on the
plants and plant products. movement applications. Employ 4.25 FTEs.
economy and enwronment
Inspect commodities destined for export to'ensure pest-
Provide export commodity assurance for  |freedom requirements of importing-entity are met.in a ¢ o
Kansas-produced commodities so that the |timely manner. Conduct pest detection activities for Plants and plant products would not be
Export pest freedom requirements by other states |select pests of export significance to ensure pest- eligible for export from Kansas to other
Commodity 2 Yes |and foreign countries are maintained to  |freedom requirements of importing entity are met. states.@and countries because they may not
Assurance allow expeditious movement of those Develop survey ‘Workplans that benefit kDA, USDA, K- imeet the pest entry requirements. This
commodities in foreign and domestic State and other organizations by targeting exotic, would negatively affect the economy.
trade. endemic, and pests of export S|gn|f|cance Employ 4
FTEs. . ‘
W ' b Some pests might establish themselves in
: . |Conduct.eradication and bielogical control efforts on Kansas. Failure to conduct select
Manage, control or eradicate select pests® | . "7 T S . . .
o 5 select pests of reguilatory significance. Provide eradication projects and biological control
Pest of regulatory significance that are . z ) .
es 3 |Vos established in the stata. Provitle, technical e)_gp_ertlse to other public agencies, including county efforts, including adminstrating the Kansas
Management b weed departments, private industry and the general Noxious Weed Law, would cost the state
9 expertise tg program Cooperators lnvolved N : 2 : : :
in pest ool 0 2TR WG publig, including administrating the Kansas Noxious more in the long term as these pests
P . Weed Law. Employ 1.25 FTEs. establish themselves in a larger part of the
- state.
' All staff members have taken minimum emergency Staff \_'vould.no gk Alarabd
Emergency Prepare for a plant pest emergency and preparedness training. Conduct or participate in one participate in emergency responses.
4  |No partlclpate in agency preparedness ) . ; Unprepared staff could lead to less disease
Management " | emergency response exercise during a calendar year. ? 3 : ;
" actl\.rltles Emplov 0.5 ETE containment, increasing the negative
e i economic impact.
This is not an official budget request. This document is presented as an example of a zero-based budget
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Package Name

Seed Licensing
and Inspection

Professional
Development

Public Outreach

If‘ rior[ty

Req?

Yes

No

No

Purpose: Expected Benefits

Ensure that seed offered for sale meets
label guarantees and contains no noxious
weeds or restricted weed seed exceeding
allowed quantities.

_|How will this be accomplished

Consequences of not funding -

Conduct inspections of seed wholesalers and dealers
for licensing and label guarantees, and noxious and
restricted weed seed compliance. Employ 1 FTE.

There would be a higher risk that the public
would purchase seed that does not meet
minimum label, germination, and noxious
and restricted weed seed requirements.
This would negatively impact the economy.

Ensure that program staff attend
continuing education training to allow staff
to maintain a high level of expertise to
serve the residents of Kansas.

Provide program staff with sufficient training to
maintain level of expertise. Conduct regular staff
meetings. Complete yearly evaluations of all PPWC
staff, including planning season, mid-year review and
evaluation session. Employ 0.5 FTE.

New and current staff would lack the training
keeping them up.to date on the current
inspection, detection and idenfication
standards.

Conduct public outreach to support all

pest detection and survey actions and
maintain necessary interaction with
regulated industries and other program
cooperators, and provide information to
the public concerning invasive insects,
plant diseases and weeds.

Ensure that regulated indus_trieS' and program
cooperators are provided current program information

on a timely basis. Ensure that the public is provided
timely information about pests that threaten Kansas.

Employ 0.5 FTE,

" program area.

Failure to inform the 'public about invasive
pests of gencern and current detection of
activities would reduce the effectiveness of
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** Not an official budget request **

Plant Protection Budget Proposal

Export Pest Emergency S Professional Public
Safeguarding | Commodity Licensing and TOTAL
Management | Management . Development Outreach
Assurance Inspection;

TOTAL SALARIES & WAGES 307,530 289,440 90,450 36,180 - 72,360 36,180 36,180 868,320
Communication 5,354 4777 1,684 553 1,308 | 553 1,353 15,582
Freight & Express 500 0 0 .0 o1 0 0 500
Printing & Advertising 0 3,700 0 0 % .0 0 4,000 7,700
Rents 21,555 20,287 6,340 2,536 5,072 "+ 2,536 2,886 61,212
Repairing & Servicing 6,600 6,245 1,891 756 1,535 756 756 18,539
Travel & Subsistence 8,740 8,480 805 4 0 1,055 7,840 305 27,225
Fees-Other Services 1,381 1,329 4 259 /104 22,207 2,104 104 27,488
Fees-Professional Services 0 3,000 0 e 0 0 0 0 3,000
Utilities 781 735 ‘ 229 92 184 92 92 2,205
Other Contractual Services 965 940 . 241 h 60 120 280 60 2,666
TOTAL CONTRACTUAL SERVICES 45,876 148,493 11,449 4,101 31,481 14,161 9,556 166,117
Clothing 50 S0, | 50 0 0 0 0 150
Food For Human Consumption ), QD | i, o 0 0 0 0 0
Maintenance Materials, Supplies, Parts 60 | 60 4 30 0 30 0 0 180
Motor Vehicle Parts, Supplies .+ 14,585 ~. 13,745 | 4,300 1,713 3,431 1,713 1,713 41,200
Professional & Scientific Supplies 6,000 3,000 500 0 500 0 0 10,000
Stationery/Office Supplies 500 | 1,500 0 0 500 0 0 2,500
Other Supplies, Materials, Parts 240 | 225 85 25 75 25 525 1,200
TOTAL COMMODITIES| . = 21,435 18,580 4,965 1,738 4,536 1,738 2,238 55,230
Capital Outlay G k232 [ 10,667 3,333 1,334 2,666 1,334 1,334 32,000
SUBTOTAL-STATE OPERATIONS 386,173 | 368,180 110,197 43,353 111,043 53,413 49,308 1,121,667
State Aid Payments - \ 0 0 0 0 0 0 -0 0
Claims 0 0 2,500 0 0 0 0 2,500
State Special Grants 0 0 0 0 0 0 0 0
TOTAL OTHER ASSISTANCE 0 0 2,500 0 0 0 0 2,500

Capital Improvements ;
TOTAL REPORTABLE EXPENDITURES 386,173 368,180 112,697 43,353 111,043 53,413 49,308 1,124,167
Non-Expense ltems 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 386,173 368,180 112,697 43,353 111,043 53,413 49,308 1,124,167
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Statistics Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding

Well-informed flint hills cattle producers through

enhanced information on bluestem pasture A lack of:knowledge on bluestem leasing
Custom Farm and oroducers hrough enhanced information on custom | COTI2ctwith he Kansas State Universty | CHER ST Meal Produceis 12 1ot paying
1 No ?arm rates Datagis utilized by Kansas Department of Depatiment of Agrcultural Eeanemics e lack of knog led epon cust Z??erpr:wmr:ete
Blusstom; sur/eys Revenue e;nd Kansas State 3[Jniversity in zalculating perdim sUney and analyze resutls, coculd mear‘uN pro:giucers areopay?ng ura:fals;
Landlord Net Income (LNI) for the Agricultural Use rétéé.- adversely affecting profitability.

Value formula.

Hay andunflower reporter will maké._ .

Enhanced producer knowledge of the hay and . S .
Hay and Sunflower sunflower naark:ts This‘gddiﬁonal knowlidge allows W:B“Ek[y callg@R\maior brofffF to gathSiliita | A lBCk Of knowledge on these markets: could
i {on price and'sales. Thisdata willbe mean producers are not compensated fairly

Reporter g;ﬁ;‘g:;ﬁ;ﬁhZiE?nge;:i;ﬁ';‘E;?;ed mérketing organized into a report and disseminated . [for their products.

through,proper news channels.

Livestock ﬁ‘\_térk_et repddé'fs, serving as KDA

A lack of data on local markets can lead to

Livestock Readily accessible data on cattle pnces from ma;or contract employees, will record selling i X .
R t 3 No livestock sale barns . . |prices at Salina, Pratt and Dodge City sale parlupsinel markeing desisiny,
eporters L Gt ' adversely affecting profitability.

i This is not an official budget request. This document is presented as an example of a zero-based budget
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** Not an official budget request **

Statistics Budget Proposal

Custom Farm

Hay and

and Bluestem | Sunflower LiveRtion TOTAL
Reporters
Surveys Reporter &

TOTAL SALARIES & WAGES| 51000s 0 72,360 0 72,360

Communication 52000 0 0 0 @ O

Freight & Express 52100 0 0 0 0

Printing & Advertising 52200 0 0 0 0
Rents 52300 0 0 0 of

Repairing & Servicing 52400 0 800 0 800

Travel & Subsistence 52500 0 1,000 0 1,000

Fees-Other Services 52600 50,000., 250 0 50,250

Fees-Professional Services 52700 0 0 20,000 20,000

Utilities 52800 0 kU 0 0

Other Contractual Services 52900 0 \ 0 0

TOTAL CONTRACTUAL SERVICES e, 50,000 | 2,050 20,000 72,050

Clothing 53000 B 0 0 0 0

Food For Human Consumption 4. 53200 .0 0 0 0

Maintenance Materials, Supplies, Parts © 63400 0 0 0 0

Motor Vehicle Parts, Supplies 53500 0 300 0 300

Professional & Scientific Supplies 53600 0 0 0 0

Stationery/Office Supplies 53700 0 0 0 0

Other Supplies, Materials, Parts L - 53900 0 0 0 0

~TOTAL COMMODITIES| @ . 0 300 0 300

Capital Outlay i . 54000s 0 0 0 0

SUBTOTAL-STATE OPERATIONS|" ' 50,000 74,710 20,000 144,710

State Aid Payments i 55100 0 0 0 0

Claims 55200 0 0 0 0

State Special Grants g ; 55500 0 0 0 0

TOTAL OTHER ASSISTANCE] 0 0 0 0

Capital Improvements ‘

TOTAL REPORTABLE EXPENDITURES 50,000 74,710 20,000 144,710

Non-Expense Items 57000 0 0 0 0

TOTAL EXPENDITURES 50,000 74,710 20,000 144,710
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Water Appropriations Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name Priority 'Req? |Purpose: Expected Benefits : How will this be accomplished Consequences of not funding

Conduct office and field reviews of water rights to |Not ensuring the water is delivered to

Water Right Keeps senior water right protected, allowing determine the water availability, the needs, and  |the senior water right could devalue the
.. . 1 Yes |water use when the system does not have the priority of water rights prepared to use the private.property right and not make full
Administration enough water to support all water rights. water. Part of 22 full-time staff depending on the |benéficial use of the water that is
location in Kansas. < |available.

Field verification wrth OWNErS who have
Field Inspections 2 |Yes |developed a water right to determine the
' appropriate conditions to issue a certificate.

Certlflcates and

Site visits by field staff. This work is conducted | We could not draft an appropriate
by 19 field staff. o certificate without this site verification.

Staff prepare a draft certificate with a 30-day The owners v .

Provide property right holders the quantifed i ; .
Wsterights 3 Yes |water rig?rt \.ﬁiths{er?ns conditions a?nd comment periog gt doCHERnt issURE g he undetermined property right. Thus, no
Conservation limitations ' owner also, noting the document must be b vrrduld Kiiow the valiie : !
Pr o gr am : recorded at the reglster of deeds . i

Prepare the database send annual water use We could not manage our water

Ensure the appropiate delta for property Tight reports, report.online, and process all water use |resources, determine the extent of the

Aidial Watsk tee 4 |Yes ggr\;elﬁaprr:;nt g;f;iﬁg{;b?;a% arg”ims;;taand . reports per the statutory deadllne Four full-time |property right development, or conduct
Reports i tz 4 raeearch. R and parts of six full-time staff necessary to water rights administration without
... process this information. water use data.

Keep water users within their*ﬂuthorized terr:'h._s,-- WERETHBCT UG ore Gater tin

Water Right condiions and limitations of their water rights. . _(_?ondrrct field reviews of files to determine _ developed could create a pr.oblem with
. 5 No Ensure Aa——— and calculaﬁdﬁé are. |compliance and prepare orders. Two full-time our models used to appropriate water,
Compliance y and a part of 22 other full-time staff. thus creating damage to private

correct :_' v property rights.
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Package Name

Water Right
Permits

Rights

Data Collection

Management of Old
Water Rights

priority |Req?
6 |Yes
7 Yes
8 |No 7
9 [No

Purpose: Expected Benefits

How will this be accomplished

Ensure Kansans have authority to pump water
for benefical use while protecting against
impairment of private property rights.

Process applications using safe yield, well
spacing and methods to determine if a new
appropriation of water will impair an existing

water right. Ten technical staff, 80% of their time;

two support staff, 50% of their time; and four
water commissioners spend a percent of their
time.

Consequences of not funding

This would hurt Kansas' economy by
not allowing someone to put water to
benefical use. Any new unauthorized
use could impair exisiting water rights.

Allow a water right owner to change allowable
attributes of a water right. Changes in PD keep
the water right in compliance if a well or
pumpsite goes bad.

Process applications to ensure no impact from
the change. Prepare a legal document that
modifies the certificate. Two full-time and a part
of the time of 12 other full-time staff,

- 'Wa.ter rights would have no flexibilty to
“change. Water rights could no longer

be used without an authorized point of
diversion if a well or pumpsite went
bad. "

Field staff take physical measurements of
groundwater levels, pump tests for pumping
rate, and streamflow.

Part of:22 full- tlme staff is collecﬁng this
|nformahan :

This data is critical to our core mission
for approving new applications and

|water rights administration. We cannot
“Imanage the resource or protect

property rights without it.

Tidy up messy old water rights, remove Iancl

that water is no longer applied to for tax clean:_‘-:; . T -
“|Part.of 51 full-time staff work on this task when

up, divide big water rights into separate water
rights at the request of the owners and update
database when a water rlght changes
ownershlp

necessary.

All legal documents should reflect on
how the water right is being operated
for appropriate protection under the
law. Ownership is important so
correspondence is mailed to the

appropriate party.
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** Not an official budget request ™*

Water Appropriations Budget Proposal

Certificates
and Water

Management of

Water Right Field N Annual Water | Water Right | Water Right | Changes to .
Administration | Inspections Rights |\ 1ce Reports | Compliance | Permits «'['Water Rights P2t Collection|  Old Water Tatat
Conservation : Rights
Program L .
TOTAL SALARIES & WAGES 331,760 77,075 217,822 241,280 743,948 603,967 |« 462,454 435,645 217,822 3,331,773
Communication 11,657 4,157 7,168 9,106 25,779 21,015 16,305 16,059 9,076 120,322
Freight & Express 0 0 0 0 0 0 alh, 0 0 0 0
Printing & Advertising 0 0 0 0 S 0 0 0 0 0 0
Rents 21,785 8,714 13,071 17,428 | ' 47,8927 39,213! 30,499 30,499 17,428 226,564
Repairing & Servicing 8,255 3,294 4,982 6,568 18,184 14,864 11,555 11,590 6,563 85,855
Travel & Subsistence 100 200 0 { 0 <100 0 0 100 9,250 9,750
Fees-Other Services 2,362 718 1,493 1,791 W )5,253 4,262 3,298 3,189 1,777 24,143
Fees-Professional Services 9,203 2,138 6,042 6,693 - 20,636 16,639 12,828 12,084 6,600 92,863
Utilities 2,581 1,031 1549 2,065 5,678 4,645 3,613 3,613 2,065 26,840
Other Contractual Services 1,300 1,302 e nDeHE . 0 0 0 0 1,200 150 3,852
TOTAL CONTRACTUAL SERVICES] 57,243 21,554 34,305 43,651 123,557 100,638 78,098 78,334 52,909 590,289
Clothing 0 0 0 G0 0 0 0 0 0 0
Food For Human Consumption 0 o} - 0% 0 0 0 0 0 0 0
Maintenance Materials, Supplies, Parts 379 " 88 | 248 276 849 684 528 498 272 3,822
Motor Vehicle Parts, Supplies B,811 1,958 ) 0 13,301 0 0 11,748 6,364 42,182
Professional & Scientific Supplies 8av 192 5437} 601 1,854 1,495 1,153 1,086 593 8,344
Stationery/Office Supplies g 1338 133 133 134 133 134 133 133 134 1,200
Other Supplies, Materials, Parts 223 {8153 133 133 338 133 133 254 200 1,700
TOTAL COMMODITIES| 10,373 L 2508 . " 1,057 1,144 16,475 2,446 1,947 13,719 7,563 57,248
Capital Outlay | 18,707 4,254 | 6,338 7,020 42 264 17,452 13,455 24 745 13,460 147,695
SUBTOTAL-STATE OPERATIONS]| 418,083 105,407 259,522 293,095 926,244 724,503 555,954 552,443 291,754 4,127,005
State Aid Payments : 0| & W 0 0 0 0 0 0 0 0 0
Claims g 0 0 0 0 0 0 0 0 0
State Special Grants il 0 0 0 0 0 0 0 0 0
TOTAL OTHER ASSISTANCE| 0 0 0 0 0 0 0 0 0 0
Capital Improvements 0
TOTAL REPORTABLE EXPENDITURES 418,083 105,407 259,522 293,095 926,244 724,503 555,954 552,443 291,754 4,127,005
Non-Expense ltems 0 0 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 418,083 105,407 259,522 293,095 926,244 724,503 555,954 552,443 291,754 4,127,005
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Water Management Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name  |priority |Req? |Purpose: Expected Benefits How will this be accomplished ~____|Consequences of not funding
[ Perform compliance inspections and technical Loss of significant amounts of water
Republican River Ensure Kansas' entitlements to significant and aSSlgments. R'un models, attend water user r_neetlngs, useFi to grow crops a.m_:! to_ s_erve
d Arlcinsas y P vital renewable water resources flowing into our monitor states' water laws, rules, and regulations. Meet |businesses and municipalities.
e_\n ctats and negotiate with water officials to improve Violation of federal law requiring
River Compacts ’ management, coordination and compliance with the |Kansas' participation in the compact
compacts. i administrations.
. Accurately and securely store data, including: Signfﬂcaht drop in effectiveness in
Water Rights water right priority, rate, quantity, use made of Enter data to keep water right information current, and |managing water rights, keeping
Information 5 N water, place of use, point of diversion, ownership |query data to make decisions on new appropriations,  |appropriations ffom futher
System and a and other attributes. These data are the basis for [changes to water rlghts and a host of management deteriorating water resources, and
Database almost all water management decisions made by |decisions. > : 4 protecting senior property rights in
the agency. water use.
Understand the regional water resource Review records of hydrofcglt: data, perform S|mul'é'ﬁons Water management decisions would
Hydrological conditions, aquifer properties, using hydrolog:c models, and spatially analyze using be based more on subjective opinions
3 |Yes surface/groundwater interactions, level of water geographical information system (GIS) tools to inform  |and less on data and science,
Analyses use development, impacts of historical and _ all levels of agency management and external impeding the evaluation of water
prospective management actions. o~ customers of reglonal and local conditions. management strategies and policy.
Imbairment : by . |Follow K AR. 5-4-1 to investigate groundwater Wiolid Aot be.sblesdo profechacdior
p ” A . Gtk : AR e ; : water rights from being harmed by
s Protect senior water rights from diminution of * |impairment claims including installing measuring and B : :
Claim 4 |Yes . B . 5 - i : . ; = junior appropriators. Senior water
. ] their water rights by junior approprlatgrs. recording equipment, analyzing data and writing il would Heve onlv the Gvilaeiitt
Investigation 0 o detailed reports. J Y :
| system to protect their property rights.
Monitor and - L ' Monitor streamflow at certain streamflow gages and | o . designated MDS
: Enact the protectlon of mlnlmum desirable communicate with water users whose water rights are :
Enforce . 5 |Yes : - i b stream reaches would likely be further
: 2 streamﬂows subject to MDS and ultimately issue and rescind orders dicamishicd by didesion
Streamflows o to enforce MDS. Y ’
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Package Name  |priority |[Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
[ ;
Blue River and These efforts help_protect renewable water Monitor Nebraska's and Kansas' compliance with these E:;’f:bIseel:lzsb?]fs‘i':l?:sreu;:g;o giow
Ark & River 6 |Yes resources flowing into our state from Nebraska |interstate compacts and report on relevant Kansas munic=i aiffies; Vioktion offedarsi |
EKansa and ensure Kansas' compliance with the KS-OK | activities. Attend the annual meetings of these compact i e e R
Compacts Arkansas River Compact. administrations. g Kangals pa‘mcma’non e
compact administrations.
Reservation
Rights, Oversee applications for reserved water rights : G No.gath_ o securing “ght.s SERESICE
Assurance afid fortiation of ASsiirante dstics: Ensirs that Review the applications and recommend approval or _.(flowing |n_to new reservoirs _
Districts 7 |Yes ik requireirient of consrvalion plans are denial, and basis of the recommendation, to the chlef (reservation rights). No tool to require
c . authorized and meet statutory requirements. englneer hest water managemeant practices
onservation (conservat:on plans).
Plans
- Management thf6ugh the IGUCA
Intensive For each IGUCA, every 10 years staff review records of | could become out of step with
Groundwater Ensure that the IGUCA is performing as water use, water level measurements, streamflow, hydrolagic conditions. The IGUCA
8 |No envisioned and desired and make changes to measurements, water rights, and any other. relevant could be more or less restrictive than
Use Control improve it or possibly abolish it. records.and data to evaluate the performance of.the  [needed by the community to protect
Areas (IGUCAs) IGUCA and recommend lmprovaments if appllcable water rights and conserve and extend
oy regional water resources.
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** Not an official budget request **

Water Management Budget Proposal

Reservation
Republican Water Rights . : " Rights, Intensive
River and Informagon Hydrological lmpau’_ment Nionitorand Blue.slver i_md Assgrance Groundwater
. Claim Enforce Arkansas River s TOTAL
Arkansas River| System and Analyses Investigation P POmpacts Districts, Use Control
Compacts Database : Conservation |Areas (IGUCAs)
s Plans
TOTAL SALARIES & WAGES 417,354 238,638 226,661 90,548 51,770 27,277 87,901 64,264 1,204,413
Communication 2,995 1,634 1,524 600 354 ' 272 |, 600 436 8,415
Freight & Express 0 0 0 0. 0 0l 0 0 0
Printing & Advertising 0 0 0 gl Y i O "0 0 0 0
Rents 15,039 7,767 7,949 . 2,848 1,683 1,304 2,848 2,471 41,999
Repairing & Servicing 9,113 4,315 4,028 s € 1,583 | & 935 | 719 1,583 1,151 23,427
Travel & Subsistence 12,475 2,250 1,225 | Y 52ad 0 2,260 2,250 2,625 24,610
Fees-Other Services 1,127 615 1,574 % 225 1,433 102 1,225 164 6,165
Fees-Professional Services 165,000 20,000 | 0 0 0 0 0 20,000 205,000
Utilities 2,433 1,327 1§ W, 1,239 |08 487 288 222 487 355 6,838
Other Contractual Services 44,000 0 | " "“Ueg,000 |V . D 0 14,000 4,000 0 66,000
TOTAL CONTRACTUAL SERVICES| 252,182 a 37,908 21839 7,268 4,393 18,969 12,993 27,202 382,454
Clothing 0 T, O o 0 0 0 0 0 0
Food For Human Consumption 0 0. .0 0 0 0 0 0 0
Maintenance Materials, Supplies, Parts 0 Qf b 0 0 0 0 0 0 0
Motor Vehicle Parts, Supplies 4,375 S0 1,000 1,000 0 300 500 500 7,675
Professional & Scientific Supplies o 0 0 0 0 0 0 0 0
Stationery/Office Supplies i ] 0 0 0 0 0 0 0 0
Other Supplies, Materials, Parts : 0 0 0 0 0 0 0 0 0
TOTAL COMMQDITIES| | 4,375 0 1,000 1,000 0 300 500 500 7,675
Capital Outlay 5 12,000 1,350 1,350 675 675 675 0 1,350 18,075
SUBTOTAL-STATE OPERATIONS 685,911 277,896 250,550 99,491 56,838 47,221 101,394 93,316 1,612,617
State Aid Payments \ i 0 0 0 0 0 0 0 0 0
Claims 0 0 0 0 0 0 0 0 0
State Special Grants 0 0 0 0 0 0 0 0 0
TOTAL OTHER ASSISTANCH 0 0 0 0 0 0 0 0 0
Capital Improvements 0
TOTAL REPORTABLE EXPENDITURES 685,911 277,896 250,550 99,491 56,838 47,221 101,394 93,316 1,612,617
Non-Expense ltems 0 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 685,911 277,896 250,550 99,491 56,838 47,221 101,394 93,316 1,612,617
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Water Structures

Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name priority |Req? |Purpose: Expected Benefits 'How will this be accomplished |Consequences of not funding
Would result in unsafe water
Determine if the structure is jurisdictional to verify the  |structure projects and could cause
activity requires a permit. Scan incoming application loss of life and property damage in
Water Structure Efficiently permitted water structures for the and process associated fees. Notify other state and _|the event of failure. Could result in
. 1 Yes regulated community to minimize the loss of federal agencies of the proposed project. Fairly ~|increased flooding or damage to
Permits property and lives for the citizens of Kansas.  |evaluate if the proposed project meets requirements . |adjacent landowners' property due to
and issue permit. Partial duties of 9 staff, 2 team _|impropertly designed structures.
leaders and a program manager. |Would result in decreased federal
funding.
_Conduqt dam mspectu_):n training;, Scan incoming TheroG il approximately 450
inspection reports. Review reports.for adeguacy and S ;
oL . i significant or high hazard dams
; ol n | - any deficiencies thatmay exist. Conduct delinquent : ;
Inspections of Prevention and minimization of loss of life and fi p fion/fe Wit «Ithroughout the state that require
p ; inspections. Process inspection fees. Write report on' oot e ;
2 |Yes damaged property due to dam failure by the the findings.of the inspetio Notify dam owners of “|inspections; failure to inspect and
Dams early detection of structural deficiencies. g g ond evaluate these structures would
issues that deficiencies that need attention. Partial ; : :
result in putting public safety and
duties of 7 staff).1 team Ieader and 1 program s
property at a high risk.
manager,
. . |Conduct EAP training exercises. Scan incoming EAPs. |There are approximately 450
L) Review EAPs to ensure that they are in compliance significant or high hazard dams
Emergency Ensure public safety in the.cvent of a dam with sta,t_gg,and Federal Emergency Management throughout the state that require
Action Plans for 3 |Yes [failure by training and prepardness and ensure Agency requirements. Ensure the hazard classification |EAPs: failure to review EAPs and
Dams all dams have correct hazard classn" catlons ' '; of the dam is still appropriate. Inform dam owner of any |evaluate the hazard classification of
----- ‘|deficiencies noted. Partial duties of 7 staff, 1 team the dam would result in putting
leader and 1 program manager. public safety at unnecessary risk.
. resspt. Conduct il mvestigation. Conauet ate vis, |FoILIe 0 nvestgate complaints and
Complaint and i EnéLjré déﬂciences in water structures are ik 3 HRUON; .. ...~ |conduct compliance inspections and
. . Prepare report regarding the investigation and site visit,
Compliance 4 |Yes |addressed to protect the safety of the citizens of ! A evaluate these structures would
C ' Kansas and to protect citizens' property rights. Heliiythelandowner(s] eFany defictencips and inflow result in putting public safety and
Inspections = P property.fig up if necessary. Partial duties of 9 staff, 2 team leaders putling put y
; property at a high risk.
and 1 program manager.
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Package Name  |priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
FEMA CAP grgnt Is the funding i fo_r i Apply for appropriate grant. Conduct grant and project .
State Floodplain Program. Provide technical g : : S Local communities would lose
g . G g g administration. Ensure all projects remain within . .
Administer FEMA assistance to communities participating in the btlnitl Boodidesnandeinstafis biks. Bradiam valuable technical assistance
5 |Yes National Flood Insurance Program. Also get. qu y p_ ) : regarding floodplain management,
Grant i ) of performance period reports. Provide community : . s
provide education and outreach to property tecFhips] asslstance visits, Parfial dulias of Astal 1 zoning regulations, mimimum
owners, real estate agents, insurance agents ) ; standards of design and the NFIP.
team leaders and 1 program manager.
and other affected partners.
; ; Failure to coordinate the plans of
Scan incoming requests or plans. Conduct I -
= ’ . ; 811} i : ; o watershed districts would result in
Alleviation of damages resulting from erosion, |investigation and, if appropriate, approval of districts or |, . . g
) ) x o3 " |higher probabilities of damage to
Implement floodwater, sedimentation or instability of district mergers. Conduct review and approval of i : :
o] ) ; lands subject to erosion, floodwater
Watsrshed &  |ves natural water supplies and furthering the district general plans and amendménts. Conduct or sediment damages or lands that
o conservation, development, utilization and review of petitions to transfer of terrltori_es from district wou] dibenefit b fhe constuction of
District Act protection of the State's land and water to another. Conduct review of petitions for dissolution. o
works of improvement for the
resources. Notify the affected district(s) of findings. ‘Partial duties :
conservation, development,
of 7 staff, 1 team leader and 1 program manager i .
utilization and disposal of water.
Administer KORA 7 |Yes Provide program transparency and provide Scan mcamlng requests, Process fees. Gather If not funded the public would lack
Requests requested information to requestors. requested lnformatlon Prepare correspondence. trust in the program.
Administer grant projects for the develébment of s N &
ini technical data for use in floodplain mapping, .. |Apply for appropriate grants. Cenduct grant and project
Administer
Contractual permit determination and to be provided ta IocaE administration. Ensure all projects remain within alulile tackiieal data and techiie]
8 |No communities for floodplain management.™ budgel Provide quarterly status reports. Provide end e e sei sELbE Brov
Grants and Provide valuable technical'assistance to local %, |of performance period reports. Partial duties of 4 staff, P :
Projects communities, watershed d1str!cts and citizens ia 2 team leaders and 1 program manager.
ensure safe dams. '
a Informed citizens regardtng the requlrements for |Conduct trainings and presentations and attend Would result in a less efficient
! " |stream abstructions, channel changes, stakeholder events. Provide effective technical program because of lack of
Education and o floadplain fills, dams and the national flood assistance. Communicate effectively with the public, knowledge of the requirements and
9 |No insurance program. Informed citizens on the regulated community and internal staff. Allow staffto  |not updating technical tools. Would
Outreach A benefits of regulating'stream and floodplain attend trainings, webinars and conferences to enhance |also lead to a larger communication
activities, Better informed and trained staff to program knowledge and technical tools. Partial duties |gap between the general public and
serve the citizens of Kansas. of 12 staff, 3 team leaders and 1 program manager. the program.
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** Not an official budget request **

Water Structures Budget Proposal

Water . Emergency | Complaint and . Implement Administer i »
Structure s Action Plans Compliance Administer Watershed KORA Coluiactupl. || Education an TOTAL
y Dams f FEMA Grant gk s, Grants and Outreach
Permits for Dams Inspections District :ﬂ_.f:t : Requests Projects

TOTAL SALARIES & WAGES 659,966 142,343 51,413 39,945 144,408 1 26,929 123,117 180,948 48,606 1,417,675
Communication 4,321 1,322 762 676 1,249 ¥ 4602 |ai 1,106 1,508 689 12,235
Freight & Express 0 0 0 0 0 i 0 0 100 100
Printing & Advertising 0 50 0 0 300 0 0 0 50 400
Rents 25,206 5,914 2:213 1,644 6,130 1,359 4,491 7,338 2,428 56,723
Repairing & Servicing 11,023 2,617 962 7074 2,489 579 1,980 3,254 835 24 446
Travel & Subsistence 360 11,835 50 660 1,720 310 50 12,770 570 28,325
Fees-Other Services 5,693 417 165 & 127 8_,598 107 320 2,714 146 18,287
Fees-Professional Services 0 0 500,000 0 ‘200,000 0 0 2,566,859 0 3,266,859
Utilities 2,508 583 204 146 554 117 437 729 174 5,452
Other Contractual Services 110 2,840 . 110 . 1o 260 110 110 210 110 3,970
TOTAL CONTRACTUAL SERVICES 49,221 25,578 504,466 . 4,070 | 221,300 3,184 8,494 2,595,382 5,102 3,416,797
Clothing 0 0 1, 0l g o 0 0 0 0 0 0
Food For Human Consumption 0 -0 0] ] 0 0 0 0 0 0
Maintenance Materials, Supplies, Parts 55 55,- 55 i 55 55 55 55 55 55 495
Motor Vehicle Parts, Supplies 380 680 70 1,280 1,280 680 70 1,280 680 6,400
Professional & Scientific Supplies 25 0 0 0 25 0 0 25 0 75
Stationery/Office Supplies 600 0l a0 D 0 800 0 0 800 0 2,200
Other Supplies, Materials, Parts Q.| & 0% 0 0 0 0 0 0 0 0
TOTAL COMMODITIES 1,060 7351 125 1,335 2,160 735 125 2,160 735 9,170
Capital Outlay i 1,000 “lsogo [T 1,000 1,000 1,000 1,000 1,000 1,000 1,000 9,000
SUBTOTAL-STATE OPERATIONS 711,247 169,656 557,004 46,350 368,868 31,848 132,736 2,779,490 55,443 4,852,642
State Aid Payments S0 0 0 0 0 0 0 0 0 0
Claims 0 0 0 0 2,500 0 0 0 0 2,500
State Special Grants 4 0 0 0 0 0 0 0 0 0
TOTAL OTHER ASSISTANCE 0 0 0 0 2,500 0 0 0 0 2,500

Capital Improvements ot
TOTAL REPORTABLE EXPENDITURES 711,247 169,656 557,004 46,350 371,368 31,848 132,736 2,779,490 55,443 4,855,142
Non-Expense ltems 0 0 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 711,247 169,656 557,004 46,350 371,368 31,848 132,736 2,779,490 55,443 4,855,142
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Weights and Measures Decision Packages

Decision Packages listed in priority order, as determined by program leadership for this exercise.

Package Name |priority |Req? |Purpose: Expected Benefits How will this be accomplished Consequences of not funding
i Ensure technicians have a minimum level of Would not fulfill our statutory requirements.
[ o : ) ’
knowledge before being issued a license. : o : . Businesses would not be able to hire companies
; : Provide continuing education classes and testing. ) . - N
. Technical representatives work under the ; : - to place commercial devices in service or have
Technical . . Review, process and issue all license T
: authority of the secretary and this process irost " . |their devices tested annually. Reduced
Representative and 1 Yes : applications. Offer additional voluntary continuing i e L
i ensures they have the proper equipment to do the sdiieation erseRliss Stk ae SvalusHar ot knowledge of specifications and user
Service Company job, that the equipment is calibrated, and that the Rk Irequirements for technicians. Decrease in device
. - K technicians, extra classes, etc. ; ) o
state is notified of work being done and the complianceirates. Equity in the market would be
condition of devices. negatively affected.
Increased accuracy of fuel meters. Increased ‘ Would not fulfill our statutory requirements.
Inspection and Testing ability for consumers to make informed Testing of retail fuel meters, wholesale fuel Equity in the market place would be reduced.
of Fuel Dispensing 2 |Yes |purchasing decisions by ensuring they are meters and vehicle meters once every ‘18 months |Direct cost to individual fueling stations would
Devices provided with accurate pricing information and or less. : L increase as they would have to hire private firms
product labeling. i for reutine testing.
Inspections.of all dewce types whlch we have a : Wdzjid not fulfill our statutory requirements
Management and audit activity of private service |license category for: Large Scale Inspections, including records retention. Quality of inspections
Service Company 3 |ves companies will ensure the use of correct test Srnall Scale Ins;:ectlons Mass Flow Inspectlons for some firms and/or technicians would

Oversight: Scales

Service Company
Oversight: Fuel

procedures and regulatory responsibility.
Increased equity in the marketplace.

enterlng data Fleid staff can access documents

“ifrom the fle!d

decrease. Consistency across the marketplace
would decrease. Accuracy rates would decrease.
Equity in the market would decrease.

Management and audit activity of private service .
companies will ensure the use of correet fest

N Inspectlons ef all device types which we have a

license cateQOry for: LPG, RFM, VTM, Load Rack.

) This would include CNG/LNG and Ethanol

Would not fulfill our statutory requirements
including records retention. Quality of inspections
for some firms and/or technicians would

Fuel Quality Program

Price Verification and
Package Inspections

comparison and fair competition benefiting both
the consumer and business community.

and manufacturing facilities.

4 |Yes procedures and regulatory responsibilityi meters. 1-2 administrative assistants entering decrease. Consistency across the marketplace
Increased equity In the marketplace.. = ». |data. Field staff can access documents from the |would decrease. Accuracy rates would decrease.
i - i |field. Equity in the market would decrease.
" |An increase in the overall quality of fuel sold in On-site sampling of fuel products, on-site testing Th_ere waukd b.e an |ncn=-Tase Infie aTT‘O“.”t G [
; being sold which doesn't meet specifications.
i Kansas. Increased ability for.consumers to make |of water, ethanol, and fuel type, and on-site ; :
. ; L ; Consumer confidence in products would
5 "|Yes |infermed purchasung decisions by ensuring they |testing for specifications by a third party oy
19 . .. .. _|decrease. Equity in the market place would
. _.are provided with accurate product labeling for laboratory. Inspection for correct fuel specification "
4 5 . : - ; decrease. Engine performance would decrease,
fuel quality specifications. labeling and fuel filter requirements. ; .
& B engine damage would increase.
H?'P _gnsure b charged carreclly an Would not fulfill our statutory requirements.
that they receive accurate quantities when making . p G e o : : i )
\ : - Inspections at retail, wholesale and distribution Consumer confidence in retail pricing practices
6 |Yes a purchase. Inspections facilitate value

and net package contents would decrease. Both
consumers and business community would suffer.
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Package Name

Education and Outreach

Oversight of Devices
wl/o a License Category

Lubricant Quality

|Priority

Req?

Yes

Yes

Purpose: Expected Benefits

How will this be accomplished

Education will help consumers better protect
themselves. Educating businesses will help them
understand laws, regulations and their
responsibilities. Educated consumers and users
are the most effective way to ensure equity in the
marketplace.

Interaction with trade associations and others to
provide educational material when opportunities
exist. Public outreach using media such as flyers,
TV interviews, trade shows, seminars, efc.

Consequences of not funding

Decreased equity in the market place. Increased
consumer complaints.

Increased equity in the marketplace. Ensure the
accuracy of other commercial devices currently in
use and new technology entering the
marketplace.

Yes

Establishment of license categories for other
types of devices currently in service. Inspection.of
devices without testing. Training of technical
representatives performing inspections and
testing. o

Pr_olifération of devices not meeting specifications,

user requirements, tolerances and testing

_ [requirements. Decreased equity in the

marketplace Future problems would be more
dt_ffcu_it to manage because they would be

reacting to conflicts instead of proactive solutions.

Increased engine life expectancy. A decrease in
the amount of inferior product being sold in
Kansas. Increased awareness of lubricant
specifications and quality. Lubricants not meeting
quality and/or packaging requirements will be
removed from sale.

NTEP Evaluation

10

Yes

Provide a cheaper alternative to Kansas
companies for NTEP evaluation services. .
Provide Kansas companies a resource they can
consult for guidance on the NTEP process."
Provide an avenue for our inspectors to gain’ &,

additional knowledge they can apply to other parts

of the program.

Inspectors will evaluate product lots for
compliance with specifications including labeling.
Inspectors will ptirchase samples and we will have
the samples analyzed for quahty specmcatrons
Sampling can be dong by both fuel and scale
program staff 0

Inferior product would remain in the market.
Kansans would experience accelerated engine
wearand possibly complete engine failure.
Kansas would become a dumping ground for

|inferior product from other states that have a

quality program.

Maintain KansaS‘ status as an NTEP laboratory

~jwith the National Conference on Weights and

Measures ‘Providing NTEP evaluation services in
state and out of state when requested.

Decreased options for NTEP services for Kansas
companies. Increased cost for Kansas
companies when NTEP services are provided.
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** Not an official budget request **

Weights and Measures Budget Proposal

Technical Inspection and Service Service ) Price Oversight of
Representative | Testing of Fuel| Company Gompany Fuel Quality | Verification | Education and | Devices wio a Lubricant NTEP TOTAL
and Service Dispensing Oversight: Oversight: Fue| FTogram | and Package | . @utreach License Quality Evaluation
Company Devices Scales Inspections: Category

TOTAL SALARIES & WAGES| 26,746 213,971 326,306 112,335 32,096 106,986 68,641 72,215 13,373 13,373 986,942
Communication 773 4,062 7,301 2,088 592 2,018 1,231 1,404 238 238 19,945
Freight & Express 0 100 150 0 0 : 0 04 50 0 0 300
Printing & Advertising 0 1,200 1,250 500 100" 0 80 0 0 0 3,100
Rents 1,520 12,162 18,547 6,385 1,824 | 8,081 8,953 4,105 760 760 56,097
Repairing & Servicing 1,873 15,252 22,872 7,621 e 118 7476 4,614 5,055 1,194 1,184 69,369
Travel & Subsistence 1,830 18,220 24,930 6,710 | 1,830 6,710 9,820 3,880 1,220 5,370 80,520
Fees-Other Services 101 2,009 26,696 425 140,496 404 1,663 5873 25,051 51 202,769
Fees-Professional Services 0 0 0 223,253 0 0 0 0 0 0 223,253
Utilities 71 570 B70 ¢ 300 | 86 |, 285 186 193 35 35 2,631
Other Contractual Services 0 0 6,340 [ . . 4600} L 0 0 0 0 0 0 10,940
TOTAL CONTRACTUAL SERVICES 6,268 53,575 108,956 | . 251,882 | 147,046 22,974 21,517 20,560 28,498 7,648 668,924
Clothing 0 0 o 0 N, 1,5000 0 0 960 0 0 0 2,460
Food For Human Consumption 0 0 : 0| 0 0 0 0 0 0 0
Maintenance Materials, Supplies, Parts 0 il 0 2,600 0 0 0 0 0 0 5,200
Motor Vehicle Parts, Supplies 0 33,045 Yo 0 0 0 9,523 0 0 115,004
Professional & Scientific Supplies D |, 2,482 0 2,482 0 0 0 0 0 5518
Stationery/Office Supplies a0 | ied 7O 0 0 0 0 0 0 0 5479
Other Supplies, Materials, Parts 0 814 375 0 439 0 0 0 0 0 1,628
TOTAL COMMODITIES 0 40,720 |~ . 77,063 4,100 2,921 0 960 9,523 0 0 135,287
Capital Outlay W Q4 32,500 43,000 0 3,500 1,500 0 17,500 0 0 88,000
SUBTOTAL-STATE OPERATIONS| 33,014 340,766 555,325 368,317 185,563 131,460 92,018 119,798 41,871 21,021 1,889,153
State Aid Payments 0 s ¥ 0 0 0 0 0 0 0 0 0 0
Claims 0 0 0 0 0 0 0 0 0 0 0
State Special Grants o] 0 0 0 0 0 0 0 0 0 0
TOTAL OTHER ASSISTANCE| 0 0 0 0 0 0 0 0 0 0 0

|Capital Improvements
TOTAL REPORTABLE EXPENDITURES 33,014 340,766 555,325 368,317 185,563 131,460 92,018 119,798 41,871 21,021 1,889,153
Non-Expense Items 0 0 0 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 33,014 340,766 555,325 368,317 185,563 131,460 92,018 119,798 41,871 21,021 1,889,153
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KANSAS DEPARTMENT OF AGRICULTURE FY18 ZERO-BASED BUDGET SUMMARY

Salaries & | Contractual | | Capital Other Ex]:::r';se TOTAL  FY16 Adj % FYAZAd) |,

PROGRAM NAME Wages Services Outlay Assistance ltems EXPENDITURES Budget ; Change Budget
Administration 3,469,145 2,682,567 45,300 234,103 0 0 6,431,115 5,156,71é 4.5% 6,212,390 3.5%
Animal Health 1,663,616 1,200,051 54,141 41,700 0 0 2,959,508 3,062,823  -3.4% 3,004,368 -1.5%
Conservation 765,093 1,027,326 7,890 2,000 7,187,921 400,000 9,390,230 9,976,736|  -5.9% 9,074,366 3.5%
Dairy & Feed Safety 943,346 210,502 64,500 94,040 0 0 1,312,388 1,370,210 -4.2% 1,377,945 -4.8%
Food Safety 3,200,029 334,164 116,125 137,000 0 0 3,787.318 3,844,527  -1.5% 3,961,031 -4.4%
Grain Warehouse 445,637 105,897 24,297 23,460 0 0 599,291 540,570 10.9% 523,046 14.6%
Laboratory 1,109,451 541,802 139,312 132,500 0 0 1,923,065 1,707,400]  12.6% 1,689,859 13.8%
Marketing 986,882 1,040,936 32,021 25,800 542,400 0 2,628,039 2,471,622 6.3% 2,462,066 6.7%
Meat & Poultry 2,260,586 266,109 183,392 135,000 0 0 2,845,087 2,839,562 0.2% 2,916,756 -2.5%
Pesticide & Fertilizer 1,818,102 173,882 50,360 123,000 0 0 2,165,344 1,970,184 9.9% 2,007,531 7.9%
Plant Protection 868,320 166,117 55,230 32,000 2,500 0 1,124,167 1,061,394 5.9% 1,022,065 10.0%
Statistics 72,360 72,050 300 | 0 0 0 144,710 139,672 3.6% 138,392 46%
Water Appropriations 3,331,773 590,289 57,248 | ' 147,695 0 0 4,127,005 4171188  -1.1% 4,239,253 -2.6%
Water Management 1,204,413 382,454 7,675 18,075 0 0 1,612,617 1,594,608 1.1% 1,638,848 -1.6%
Water Structures 1,41?;‘675 3,416,797 9,170 9,000 2,500 0 4,855,142 4,208,237 15.4% 3,566,809 36.1%
Weights & Measures 986,942 | . 668,924 135,287 98,000 0 0 1,889,153 1,630,443  15.9% 1,662,777 13.6%
KDA TOTAL 24,543,370 | 12,879,867 982,248 1,253,373 7,735,321 400,000 47,794,179 46,745,886 2.2% 45,497,502 5.0%
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