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700 S.W. Jackson 8t., Suite 1004 ’ Fax: {785) 296-1462
Topeka, KS 66603-3758 Commission on Veterans® Affaits Website: Kova.ks.gov

Gregg Burden, Executive Director Sam Brownback, Governor

October 14,2013

Scott Frank, Legislative Post Auditor
Legislative Division of Post Audit
800 SW Jackson Street, Suite 1200
Topeka, KS 66612-2212

Dear Mr. Frank:

Re: Evaluating Selected Financial Controls at the Kansas Soldiers’ Home and the Kansas
Veterans® Home (Action Plan update)

History:

At the May 7, 2013, Legislative Post Audit Committee (LPAC) meeting the Kansas Commission on Veterans’
Affairs (KCVA) provided to the committee an update and Action Plan to correct the problems with the financial
controls that the Legislative Post Audit identified. The LPAC requested that the KCVA provide an updated
Action Plan monthly until all financial control issues have been corrected.

Swmmary:

In the information provided below and in accordance with the attached “LPA Action Plan Project Task” the
LPAC will be able to track the agency’s progress over the past month and any changes to the Action Plan.

September — Completed Task

% LPA Ttem #2b (4) Develop Content
o b.Forms

October — Completed Task

% LPA Ttem #2a (2) Review Surveyor and Audit Expectations for Compliance
a. Center for Medicare Survey (CMS)

b. Veterans’ Administration (VA)

c. Kansas Department of Aging & Disability Service (KDADS)

d. Department of Administration
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LPA Item #2a (3) Review Job Description of Current Staff at Both Facilities:
a. Public Service Administrator IIT {Business Manager) KVH

b. Public Service Administrator III (Business Manager) KSH

¢. Accounting Specialist KVH

d. Accounting Specialist KSH

e. Administrative Specialist KVH

f. Administrative Specialist KSH

g. Other Positions as Identified

0O 0 0 00 0O

LPA ltem #2a (8) Train and Educate Staff on Fiscal IMPP’s

Changes: LPA Action Plan Preject Task

The following item (as noted on the LPA Action Plan) was added.
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LPA Tiem #2a (9) Review Staffing Needs

The following items (as noted on the LPA Action Plan) were deleted because of the change in the agency
direction.
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LPA Item #4(7) Present Canteen Fund Strategic Plan to Commission

LPA Ttem #4(8) Submit Canteen Fund IMPP to Commission for Approval

LPA Item #5 (5) Develop Document Identifying Discrepancies Between the Regulations

LPA Ttem #5 (6) Report Findings to the Commission

LPA Item #5 (7) Draft Legislation to Revise Statute(s)

LPA Ttem #5 (8) Present Statute Revisions to Commission

LPA Ttem #5 (9) Submit Revised Statute to the Revisor’s Office

LPA Ttem #5 (10) Contact Legislative Representative(s) for Submission to the 2014 Legislative Session

KCVA thanks you for the opportunity to provide the Legislative Division of Post Audit and the Legislative Post
Audit Committee with an update on the corrective action the agency has completed to date.

Sincerely,

s

Gregg Burden
Executive Director
Kansas Commission on Veterans’ Affairs
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2 Completed

Currently IN Progress
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