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Status Report
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Glen Yancey — KEES Executive Director
September 9, 2013

* February 2013 - KEES Executive Leadership defers Human
Services program implementation to Phase 3 to mitigate risks
associated with integrated system implementation.

* April 2013 ~Single Project Leadership Structure Implemented
for KEES Pivot. The State accepted the deliverable Training
Materials R2.0. Accenture submitted Training Materials R2.1 and
Application code and Unit Test R2.2 (KEES Build 5) deliverables
for approval.

* May 2013 - The project closed out all P2 designs except for P2
Change Requests. The P2 Training Delivery Plan was completed.

Kegsas

KEES Project Update

* June 2013 - Accenture delivered KEES Build 6 and completed the
merge of ABMS 5.0 and SSP 5.0. Phase 3 design began.

°  July 2013 - SSP and ABMS 5.01 merged into Development and
deployed to Assembly Test. Finalized Interface Design. Completed
2" Conversion Dry Run. Created and completed the P(2) cutover
timeline and detailed cutover plan

"August 2013 — Approval from Social Security Administration (S5A}
for the KEES Security Design Plan (SDP). Approval of CMS System
Security Plan (SSP). Completed the final KEES ongoing operations
cost allocation worksheet. Started Federal Hub Testing.

* August 2013 - KEES Completes CMS Operational Readiness Review.
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Kansas kEES Project Update - IT Domain

cr

«  Environment Status
+ KEES Phasa 1 Production environment is currently operating normally.
.+ Rumote Tralning Labs configured and in use.
+ KEES ABMS Training environment complate and in use,
- P lon and Tost ilization in process.
+  Implementation Status
KEES vBlock Virtual Machine expansion and storage arfay provisloning on schedule for
completion by September 10.
3 Mock Data Convamions Complated.
State Interfaca ping tusting undarway.
Dutailed Cutover Timaline and Plan Complated.
No Touch tast with FOSH Inltiatad.
trplemantation Call Center and Command Center Provisioning in process.
Technical Contingency Plan devalopmant complata.
Documant Imaglng Conversion fn process.
ECM backup environment configured,
panctration Testing schedule In procass.
Systam Security Monitoring provisioning undervay.
Usar Accaptance Testing startad,

lg_g_né,?-s KEES Project Update - Organization Domain

Phase Il

+  Organization alignment on 3 axes of Medical Program Impact
« Fiscal Agont-MMIS
+ KanCara Clearlnghouse
+ Mudical Bligibility Detorminatien

Medical Policy Development

— MAGI Conversion Rules

— Functlonal Business Workflow Mapping

~ Business Function Time Studies

-~ Pre-Conversion Data Gathering

- Change Discussion Guides

— Pphase 2 Business Contingency Planning

— Tier 2 Business Support Staff Roles identified and in the HR Process

Phase I
«  Organization alignment for Human Service Programs
.. DCF Business Process Re-engineering complete .

— DCFField Office BPR Rollout
— DCF Enterprise Content Management Design
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V&V Report-August 2013
*  Ovorall Projact Health
¢ Thuovenll project haalth {using Graen, Yellow, Red color ratings) for the August IVEV report Is
shown below for the areas of Projuct Scape, Schedule, Cost, Staffing, and Quality, Thuse areas, with N
the axception of Quality, corrapond to tha areas raported in the KEES Project Laadership Report. -
IVEY felt it important ta fnclude the area of Quality to thos currently being raported.
Scope: YELLOW [J
= Outstandin; CRs may affact scope for both Phase 2 and Phse 3.
~  CMS direction or chunges could aflect scope.
= Reatliness of the Federally Facilitaled Markatplace and fedecat Data Sarvices Hub enuld alfect seope.
Schadule; RED
= Build 7 devery delayed twvo weeks.
= Interlaces, Reports and Corverslon bohind seheduled.
~  Utifization of resounces fot Phasie 2 starling toimpact Phase 3 Dusiyn activitins.
v Cost: GREEN
+« Tha prajectis under budgel, even wilh Lhe anticipation of sume additiona) Change fenuests, and the KELS
Aeamntanthis duveloped more datailed finanelat rporting,
Staffing: YELLOW

=~ Bucause the project ptan doesn't allow lor complila Implomentalion of Phase 2 bifore major Phase 3
actiitins commeace, reseutct contentian betwnets Phazs 2 and Fhasi 3 could Impact Phasn 3 stafling

Kagsas

laquirments.
» Quality: GREEN TERR
-~ Thep Py y Aceentuce :,.,y.uw,ulhwnvnl.‘1|7u.:kl of code
Y Incliding- ¢od: Intagmtian, selup, and/or applicatian of standards.
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kEES Cutover ‘Plénning

KEES Cutover-Implementation Timeling

Critleal Dales
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hapsas KEES Training

Training Stotus: Erroliment = number of required classes x required number of uktendees. Al Web Bosed
Training and instructorted
Management System,

tivity ond tetion Is trocked in KDHE KSTraln Learning

% of Total ‘

rersemmar.y

wempntie
parapen
SR3tItwnd
Bumdmn

% 31,338 3%
2043 %
L OAW - 306 "%

Deplasenttivn Tesn Sigure 1: P2 LMS Reglstrativa Status
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KEES Phase 1 Accomplishments
+ Number of online applications as of 8/17/13 was
16,500.

« July 2013 we were at about 30.22% of form
applications received online.

PE as of 8/19/13:
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KEES Financial Update
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I%ng‘;.s__ KEES Financial Update
* Project Well within budget
— Currently projected to finish project under budget
—~ State Staff Salary and Wages
~ Contract Staff Costs

~ Financial Stewardship
+ All Funds Stewardship Approach

* Challenges
~ APD Adjustments
= Oracle costs exceeded original estimate
* Vblock VM ton and Storage
« ECMstorage ton for additional

* Project Accounting
- Thorough Review of Project Accounting with Pivot
— Regular detailed financial reporting and projections
- Improved visibility and transparency into KEES project finances
- Improved coordination with Multi-Agency Fiscal staff




KEES Status Recap
+  October Implementation of KEES Remains at High Risk
*  Bulidand CR Rclea.se Schedulg

- W Ruk: 6,2013,
- ASW 21 ort il Touch - Sep! 10, 2013,
- AW 3 Portal, Intortaces, i ker36, 2013,
- i ings and weekends
+  Testing and Defect Remedlation
Riskand. Testir
- Stalc and Axcenture Testers working evenings and weekends.
- o5 and dat tor

9/9/2013

s st
ability to test FOSH interlaces.

«  End User Tralnlng with Unfinished System
- Forusinginstructarled Triining on Xey Concepts

Lo fitt the
- Jab Ads and

- v
+  KEES Contingency Planning will Focus on Kansans!

- Fact-Bused. Beadinets i to Kansas Applicants.
©ala Seeurity 2nd Appileant Privacy will be Pammount
Eltective Detailed Contingency Planning
ProvisionCAl Ce Po:
KEES Implementation Stakeholdur Coaedination

" .

1-;39-535 kEES implemenitation Challenges

cler
«  FDSH Security Certification — Scheduled September 30, 2013.

-~ Wave 19 executed the 3 Week of August
~ Intrrface Tust Scunario and Data Changes = intreduced Septembar 7, 2013
«  FFM Account Transfer Implementation — Reliant on Accenture Software Product
Team
+  CMS Technical Support Resource Constraints ~ Primary and Secondary Kansas
contacts on vacation week of September 9,

quality defect ramediation during active build cycles.
Impact to KEES end-user training from tight build schedule ~ KEES End Usars wilf
receive some training through Webinars and Job Aids.
Finalization of Kansas Medicaid Policy Eligibility and Implementation Rules
+  The most complicated ABMS functians are In the last KEES build cycle
- NoTouch
- Workflow
—~ FFM Account Transfer
~ FDSH Intarfacns
»  Defect remediation activity competing with build cycle for developers

+  Federal Data Services Hub - Agile Development with 18 Waves origlnally scheduled

«  KEES User Acceptance Testing and Defect Remediation Timeline - Difficult to have

g B TR
I;ggg._sgs KEES Readiness Assessment Methodology -
Spoun Ty

«  Cutover Timeline
*  Datailnd Cutover Task Lst
~ Onelina daily uptates
~ Wankly Roviev
*  Risk-Based Strategic Testiog
*  Heat Map Dashboards
~  Daily updates
~  Weekly Raviews
¢ Readinuzs Assessmaent Chacklist
~ P2 Bulld Assessment: August 23,2033
+ SME Confldence Rating
~ P2 Business and System Readiness Asswisment: September 33,2013
* Minimum Functionality Confidunce Rating
~ P2 Convarsion Go/No-Go: Septamber 23,2013
+ Minimum Functionality Readiness Assezsment ~ Depandent an September 313th
Ruadiness Assessmunt,
~ P2 Implementation Go/No-Go: Saptembar 30, 2013
> Datac /Smoke Tezt Quatity an Prior Readiness

Asseasments,
«  Minimum Functionality Checklist - Complete
+  Contingency Planning - Plan complete; Planning Ongaing
*  Contingency Plan Execution Triggurs ~ August 23 Bulld Azsessment

~



KEES Cutover Plan Readiness

KEES Cutover-impleacatation Tineling

9/9/2013

I%"%—,a—s KEES Contingency Planning-Approach
* Focus on Kansas Applicants and Beneficiaries
— Meetour Fiduciary Responsibilities to Kansans
— Timely-Accurate Benefit Determinations

~ Data Security and Privacy
* Processing Efficiency
— Sustainable Business Processes
— Trained Workforce
~ Clear-Stable Rules
CMS Seven Critical Success Factors
— Meet our Commitments to Federal Partners

— Support Mandated Interoperability as available and when
secure.

— Eligibility Determination Compliance




I&;”éﬁs  KEES Contingency Plan

10 - Days Contingency - Tactical Adjustment to
Cutover Plan

— Command Center

~ Call Center

10 + Days Contingency Plan Execution
- Business Readiness Tasks

— Technical Readiness Tasks

— Reviews and Redetermination Processing
— Forms and Notices of Action

— Legacy Systems Management

— CMS 7 Critical Success Factors

9/9/2013
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1%_%—,- KEES Contingency Planning Summary

KEES is using a fact-based, data driven, comprehensive assessment process
that dictates we begin execution of contingency plans even as we are working
toward an October implementation.

Since KEES remains a high risk project for October implementation, KEES has
done due ditigence to develop a detailed, comprehensive contingency plan.
KEES will put beneficiaries first to ensure that Medicaid eligibility
determinations are made accurately and timely.

KEES will impl 3 busi inable process using KEES or the
contingency strategy to provide 2 stable rules and policy framework for
performing accurate eligibility determinations.

KEES will meet the 7 Critical Success factors required by CMS.

Many of the factors affecting KEES readiness (applicant data verification using
The Federa) Data Service Hub , FFM Account Transfer) are mandates beyond
the control of the KEES Project and depend on CMS and their contractors.
KEES will go live when we can ensure the Security, Privacy and Integrity of
Kansas applicant and beneficlary data and perform accurate, verifiable and
timely benefit determinations.




