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Since 1999, the Kansas Highway Patrol has served as the Governor-
appointed State Administrative Agency (SAA) for the Homeland
Security Grant Program (HSGP).

The Homeland Security Grant Program is funded through the Us:
Department of Homeland Security (DHS).
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Through this program, the Department of Homeland Security (DHS)
provides funding opportunities to states and territories to prevent,

‘respond to, and recover from all-hazard events by enhancing and

sustaining capabilities.
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The Kansas Highway Patrol Homeland Security Operations (KHP
HSO), applies for, administers, manages, and reports to the
Department of Homeland Security regarding all preparedness grant
program operations funded by DHS.

The SAA meets with regional and state partners during the grant
application process to ensure that the proposed projects for funding
contain consistency and compliance with the Kansas Homeland
Security Strategy, State Preparedness Report, and Kansas Investment
Justification.

The SAA submits one grant application on behalf of all eligible sub
grantees.
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Funding from the preparedness grant program has ranged from a low
in its first year (1999) of $670,000 to a high of $28,842,000 in 2004.
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Prior to FFY 2006, the Patrol passed through program funding to
Kansas’ 105 county governments.

Beginning in FFY 2006, the SAA began providing funds to each of its
newly formed, homeland security regions, which eliminated individual
counties as sub-recipients.

Regionalization is an initiative that Kansas believes enhances the all
hazard approach put toward our level of preparedness.

Not only does the regional concept work well for administering
preparedness grants, it has served as an excellent conduit for other
emergency response initiatives.
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Currently, the SAA is managing two open grant programs FY2013 and

FY2014, both focusing primarily on sustainment of existing capabilities.

* Allocations to grant sub-recipients is determined by the combination of
population and risk-based formula.

Law Enforcement Masimum
FY 14 Allocation Actual Allocation ) M&A 5% Allowed For
Set-Aside (25%)

Projects
Northeast 5 798,796 & 199693 S 39940 S 758,856
North central $ 230,310 3 57578 § 11,516 S 218,794
Northwest $ 227,608 3 56,902 $ 11,380 S 216,228
Southwest S 342,085 $ 85521 § 17,104 § 324,981
South central s 721,854 S 180,464 $ 36,093 $ 685,761
Southeast $ 310,140 $ 77535 $ 15507 S 294,633
KC Metro $ 355,607 5 88902 $ 17,780 S 337,827
Regional Total: s 2,986,400 S 746,600 $ 149,320 § 2,837,080
State $ 746,600 S 186,650 s 746,600
FY 14 Program Total:  § 3,733,000 $ 933,250 $ 149320 $ 3,583,680

Some of the capabilities and enhancements occurring
through approximately 70 FY14 grant projects provide
funding for planning, organization, equipment, training and
exercises such as:

Interoperable Communications Sustainment

@ Purchase of radios for various agencies such as Ambulances,
Public Works and IMT members in order to enhance the ability to
communicate during an incident.

Accountability Sustainment

@ Purchase of equipment, upgrades, comprehensive resource
management and credential system and provides funds for
training.

Active Shooter

@ Funds active shooter training for law enforcement, dispatchers
and other first responders.

Shelter Management

@ Purchase of shelter carts that can be set up at a location to shelter
citizens displaced following a disaster.
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FY14 grant projects continued...

Incident Management Team (IMT)

@ Purchase of deployment supplies, equipment and contractual
training for IMT members to attend position specific training.

Portable Message Board

@ Purchase of portable message boards to provide information to the
public.

Light Tower System

@ Purchase of light towers with generators that can be of great
benefit in numerous situations such as a natural disaster where
power may not be available to provide light to first responders.

Stop Movement

@ Purchase of trailer and necessary equipment to stop movement of

traffic during an incident such as a disaster or foreign animal
disease incident.

FY14 grant projects continued...

Search and Rescue

@ Purchase of equipment and funds provide training for Mass Search
and Rescue Operations.

CBRNE Response Truck

@ Purchase of a truck box for preventive/ proactive explosive sweeps
and responses.

Animal Rescue

® Purchase of portable cattle panels for response to overturned animal
trailers, keeping the roadways safe.

Fusion Center Sustainment

@ Funds analyst positions within KDEM, KBl and KHP for the purpose
of focusing on threats as they relate to the state of Kansas. These
positions assist in the analysis and dissemination of intelligence

information within the State of Kansas with partnering agencies.
These projects also purchase necessary equipment.
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