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  Office of the Secretary  

                                                                                                    

DATE: April 27, 2012 

TO: Senate Ways and Means 

FROM: KDOT 

RE: Passenger Rail Update 

____________________________________________________________________________ 

 

Heartland Flyer Extension  

 Two options have been studied: 1) extend existing service from OKC north to Newton, 2) new service 

from Fort Worth to KC.  

 Completed a Service Development Plan (SDP) for both options in fall 2011. 

 Next steps would be beginning actual work on the project. 

 KDOT’s position has been that we would not ‘start’ the project until legislative commitment was 

established with an identified funding source. 

 KDOT is conducting an additional economic impact analysis at the legislature’s request using the 

TREDIS model, similarly to how economic impacts were estimated for T-WORKS highway projects. 

Southwest Chief 

 Update from Amtrak/ BNSF/Stakeholders Meeting – 4/10/12. 

 Existing route, serving SC and SW Kansas (Impacted stops in KS include Hutchinson, Dodge City, and 

Garden City, Other stops on the route include Newton, Topeka, Lawrence and KC). 

 Route area that needs improvement goes through NM, CO, and KS.  

 Track is owned by BNSF with passenger rail service provided by Amtrak. 

 Track improvement requires $100 Million capital investment, $10 M annual maintenance subsidy 

(divided w/3 states, Amtrak and BNSF). 

 If the improvements are not funded, the route could be redirected South of Newton into Oklahoma and 

would no longer serve Western KS. 

 Amtrak indicates that they will require clear signs of investment by the end of 2014 to allow for time to 

move to the southern route by 2016 when their agreement with BNSF expires. 

 Amtrak only expressed ability to contribute to the annual maintenance subsidy @ $2 M/yr. 

 Current numbers of passengers impacted are as follows: 18,000 KS; 12-13,000 CO; 22-23,000 NM. 

jalunn
Typewritten Text
Senate Ways and Means
Date:	04-27-2012
Attachment:	1



  

K
a
n

s
a
s
 E

x
p

a
n

d
e
d

 P
a
s
s
e
n

g
e

r R
a
il C

o
s

t E
s
tim

a
te

s
 

  
 

 
 

 
 

E
s
tim

a
te

d
  C

o
s

ts
 ($

M
 - 2

0
1
1
 D

o
lla

rs
) 

 
 

 
 

 
 

B
a
s
e
d

 o
n

 e
s
tim

a
te

s
 in

 S
e
rv

ic
e
 D

e
v
e
lo

p
m

e
n

t P
la

n
 (S

D
P

) 
 

 
 

 
 

*N
o

 in
fra

s
tru

c
tu

re
 im

p
ro

v
e
m

e
n

ts
 a

re
 e

x
p

e
c
te

d
 in

 M
is

s
o

u
ri 

 
 

 
 

 
T

O
T

A
L

 C
O

S
T

S
 - In

c
lu

d
e

s
 tra

c
k
 im

p
ro

v
e
m

e
n

ts
, g

ra
d

e
 c

ro
s
s
in

g
 im

p
ro

v
e
m

e
n

ts
, N

e
w

to
n

 la
y
o

v
e
r fa

c
ility

 (H
F

E
 a

n
d

 C
S

O
 o

n
ly

), P
E

 a
n

d
 N

E
P

A
 (s

o
ft c

o
s

ts
), 

  

c
o

n
tin

g
e

n
c
ie

s
 a

n
d

 e
q

u
ip

m
e
n

t (tra
in

s
e
ts

) 
  

  
  

  
  

  

  
  

  
  

  
  

  
  

1
0
0
%

 n
o

n
 fe

d
e

ra
l fu

n
d

s
 (F

U
L

L
Y

 s
ta

te
 s

u
p

p
o

rte
d

) 
  

  
  

  
  

  
  

  
  

  
  

  
  

  

  
K

a
n

s
a
s
 

  
O

k
la

h
o

m
a
 

  
T

e
x
a
s

 
  

T
o

ta
l 

  
  

  
  

  
  

  
  

H
e
a
rtla

n
d
 F

ly
e
r E

x
te

n
s
io

n
 

7
5
.6

4
 

  
6
0
.8

6
 

  
0
.0

0
 

  
1
3
6
.5

 
  

  
  

  
  

  
  

  

K
C

-O
K

C
-F

W
 D

a
y
tim

e
 S

e
rv

ic
e
 

1
3
9
.1

6
 

  
1
7
8
.7

0
 

  
1
1
8
.3

4
 

  
4
3
6
.2

 
  

  
  

  
  

  
  

  

C
o
m

b
in

e
d
 S

e
rv

ic
e
s
 

1
7
5
.1

0
 

  
1
8
1
.5

1
 

  
1
1
8
.3

4
 

  
4
7
5
.0

 

  
  

  
  

  
  

  
  

W
ith

 8
0
%

 F
e
d

e
ra

l F
u

n
d

s
 - if fe

d
e
ra

l fu
n

d
s
 a

re
 a

v
a
ila

b
le

 a
n

d
 a

p
p

lic
a
tio

n
 is

 a
p

p
ro

v
e
d

 fo
r fu

ll 8
0
%

 
  

  
  

  
  

  
  

  
  

  
  

  
K

a
n

s
a
s
 - 2

0
%

 
F

e
d

e
ra

l - 8
0
%

 
O

k
la

h
o

m
a
 - 2

0
%

 
F

e
d

e
ra

l - 8
0
%

 
T

e
x
a
s
 - 2

0
%

 
F

e
d

e
ra

l - 8
0
%

 
T

o
ta

l 

  
  

  
  

  
  

  
  

H
e
a
rtla

n
d
 F

ly
e
r E

x
te

n
s
io

n
 

1
5
.1

3
 

6
0
.5

1
 

1
2
.1

7
 

4
8
.6

9
 

0
.0

0
 

0
.0

0
 

1
3
6
.5

 
  

  
  

  
  

  
  

  

K
C

-O
K

C
-F

W
 D

a
y
tim

e
 S

e
rv

ic
e
 

2
7
.8

3
 

1
1
1
.3

3
 

3
5
.7

4
 

1
4
2
.9

6
 

2
3
.6

7
 

9
4
.6

7
 

4
3
6
.2

 
  

  
  

  
  

  
  

  

C
o
m

b
in

e
d
 S

e
rv

ie
s
 

3
5
.0

2
 

1
4
0
.0

8
 

3
6
.3

0
 

1
4
5
.2

1
 

2
3
.6

7
 

9
4
.6

7
 

4
7
5
.0

 

  
  

  
  

  
  

  
  

 
 

 
 

 
 

 
 

  
  

  
  

  
  

  
  

E
s
tim

a
te

d
 A

n
n

u
a

l O
p

e
ra

tin
g

 S
u

b
s

id
y
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

$
M

illio
n

s
 - 2

0
1
1
 D

o
lla

rs
 

(F
e

d
e
ra

l F
u

n
d

in
g

 is
 n

o
t a

v
a
ila

b
le

 fo
r o

p
e

ra
tin

g
 e

x
p

e
n

s
e
s

) - b
a
s
e
d
 o

n
 p

e
rc

e
n
ta

g
e
 o

f tra
c
k
 m

ile
s
 in

 e
a
c
h
  s

ta
te

 
  

  
  

  
  

  
  

  
  

  
K

a
n

s
a
s
 

  
O

k
la

h
o

m
a
 

  
T

e
x
a
s

 
  

T
o

ta
l 

  
  

  
  

  
  

  
  

H
e
a
rtla

n
d
 F

ly
e
r E

x
te

n
s
io

n
 

1
.8

0
 

  
2
.6

0
 

  
0
.0

0
 

  
4
.4

0
 

T
ra

c
k
 m

ile
s
 %

 
4
1
%

 
  

5
9
%

 
  

0
%

 
  

  

K
C

-O
K

C
-F

W
 D

a
y
tim

e
 S

e
rv

ic
e
 

4
.7

0
 

  
4
.1

0
 

  
1
.2

0
 

  
1
0
.0

0
 

T
ra

c
k
 m

ile
s
 %

 
4
7
%

 
  

4
1
%

 
  

1
2
%

 
  

  

C
o
m

b
in

e
d
 S

e
rv

ic
e
s
 

6
.4

4
 

  
5
.6

2
 

  
1
.6

4
 

  
1
3
.7

0
 

 
 

 
 

 
 

 

A
tta

c
h
m

e
n
t A

 

jalunn
Typewritten Text

jalunn
Typewritten Text
1-2




