Vision 2020

Travel & Tourism Division

Ks. Dept. Wildlife, Parks &
Tourism

T February 8, 2012
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e Do what the mdustry cannot do for ltself

2/8/2012

+ Focus on targeted out-of-state and
international audiences

* Support the industry

* . Align resources with high impact programs

- and initiatives and evaluate

*- Encourage and support ongomg dlalogue

~interaction & participation among tourgsm :
industry stakeholders

#1 - Serve as Iead state agency in
promoting consumer travel to and w1th|n
. Kansas

#2 ‘Strategically develop and enhance
Kansas’ tourism product to estabhsh
state as destmatlon »

#3 Provnde communlcatlon & outreach to

#5 Develop and allgn resources .
. efficiently to support business plan

tourism mdustry

#4 — Conduct research to guide Division

" programs, public & private sector
investment and local tourism industry
direction to opportumty provtdmg /
“highest ROl - -

» Get more people
" ».To spend more time
» And more money!

House Vision 2020
2 -£ 2012
Attachment _i_




. Research based
* Ruf— inquiries

» Focus group feedback
» Demographics
. Psychographics
« Media preferences
- Spending propensities

* TNS — actual traveler sample
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» Discovery

Z00s,
science
centers etc.

There s no plac llke Kansas
. Museums .. to encounter 7
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PR s
.

Who asks (Ruf) /
who comes (TNS)

N

Libkely to _spehd $$

interested in our products

: + Spend
‘Average Age 50.9
CHHE g7k
~ChildreninHH  36%
‘Homeowner  86%

KS visitor

. Arts/CuIture/Herltage

* Galleries, events, culinary, ethnic, etc.




Theye's no place li%ke Hansas ..
=~ for an carurtmmbling cxpericnee.
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. 21 magazmes

« TV broadcast and cable in 10 markets

«Lincoln, Columbia/Jeff city, KC, Springfield, Ft S
Smith/Fayetteville, OKC, Joplin, Tulsa, Omaha Co sprmgs

+ Cable only in 4 markets
+ Denver, St Louis, Des Moines, Cedar Rapids, Davenpon

- Digital )
» Eblasts, TripAdvisor, SEM, PPC
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SPORTR ﬂ Travel Show
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13 Drive Markets
plus Topeka & Wichita

Total Circulation — 666,115

*New Fall Insert
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Inquiries per 10,000 Households by DMA - Current Fiscal Year
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42% Kansas visitors VFR

15,000 miles — 56 locations

FlatBurb
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121,000 Social media interactions:

. Co-op program
.+ Better buying power/ negotiated
rates
* Collaborative presentation
+ Variety of packages
* Allows the industry to do things
they can’t do on their own.
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Healthy vKansas Inltlatlve

. Summer& Fall
campaign

* TV, Print, Radio,
Outdoor

= Significant
investment by
BCBSKS

K ",.'3--"”“

. 70% increase
T 202 000 clicks

+SEO

» Pay-per-click ==

Online
Advertising

| Targeted. Dlsplay

2 Plun Your Next
= Gotawny e}

Trav




. Faduson
BN Faceboak

14,003 Fans total

4,300 Followers total

79 Video uploads
64,000 views
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. Crulse the Flint Hills Mational Scenic E} nay
1 Thoroughtare offers dramatic viaws, foscinating his Istory.

Monthly o
1:1-million FY’11 -
15% Open Rate
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10,000 Monthly
«18 Partners YTD
*10% Open Rate

)
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* 1,242,076 Sessions

-2011YTD
« Over7,000 pages
« New site coming spring
" » Industry populated
* Approve all listings before going live.
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TJan 19 ' Feb2:

TravelKs Blog

 Launched 2/2/11
* Monthly themes
*» 2 posts per week
« Avg. 1,300 visitors
per week
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B Historical blt(:b recall

Kansas" violent origin

» Chicago
« Denver

+ Texas
= Oklahoma

s MediaEvents —2011 Q'Dire_gt Mail Program
1-: * -Media Blitzes <2012

. Assoc:anon Bids

PR Events

* Hosted FAM Trips
« GreatKS Story Quest

* Theme Feature Wire
Release

} -Consumer Marketing

P -Hosted Media

* Lure Brochure
-German & Engllsh Language
“Retail Travel Agent Training

~Germany, Switzerland, England,
Scotiand

*Equestrian Shows

‘»TV Documentaries
~Radio
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. San Dlego Unlon Tribune . Cowboys & lndlans magazine ‘-

» Kansas City Star * Midwest Traveler

* Knoxville News Sentine! « Las Vegas Review Joumnal

= Boston Sunday Globe : * Omaha Sunday World Herald

* Group Tour Magazine = Midwest Living

» Convene * Leisure Group Travel

+ Orange County Register "« Courier magazine

* The Tampa Tribune = Highways magazine .

+ US Fish & Wildlife Service . .= Memphis Commercial Appgal
Refuge Update * True West Magfzzine

- USAToday =~ =~ - % - . E .

. Program targets: Wholesale tour operators retail
travel agencies, travel media, and traveling
consumers who originate from Germany, Austria,

- Switzerland, United Kingdom, and Ireland.

* Program funding: 60% of program funds are from -
Oklahoma, allowing Kansas to enjoy 148% leveraged
funding for European marketing from out-of-state 7
‘sources.

2001 -1 touroperatorl
1 fly-drive (Germany)

2007 = 11 tour operators/
17 fly-drives (7 Germany, 1 Austria,
3 England)

2011 = 20 tour operators/
44 fly-drives (10 Germany, 1 Austria
1 Switzerland, 1 Netherlands, 5
England, 1 Scotland, 1 Ireland)




. rackedmorethan $2 2 mllllon 2011
* Responded to 151 tour planner inquiries

* Marketplaces — 99 appointments
» Natfonal Tour Association (NTA) i
* American Bus Association (ABA)
= Missouri Bank Travel Show
* Tour Kansas Omaha Show
- Train_el Alliance Partners

*+» Expanded marketing efforts

. AdvemsmglPartnershlps
* Themed editions

« Digital
+ Contests & Social (Foodie Friday)
* "My Kansas® .
= §"-12% graders — over 100 packets
« Dept. of Education assisting
* Newsstands — 8,500 copies

. HyVee, Dillen's, Wal-Mart, Kwik Shops,
Target, Independent Retailers

OUTDOOR
WONDERS

Marketmg wu!l focus on four nlche audiences:
» Bird watching enthusiasts

» Cyclists '

» Cultural Heritage Travelers

* RVers/Campers

e r
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Partnershlps
» Grand Central USA

* Arkansas, Kansas, Missouri, Oklahoma
+ www.grandeentralusa.com

* Travel Alliance Pariners (TAP)
» Guild Member — tracking

. » TourKANSAS
«-Over 80 industry members /
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« January, 2013
= 300,000 Annual Publication
» Advertiser supported

. +.Expanded distribution

. Digital value-added

FY12 Advertising %:a% huazﬁym
Day Away Travel Guide ; ma e mn
Facebook Targeted Ads

Website
Updated Version
On-line byway booklet
GPS Tours
Social Media
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‘Kansas Ba

ys ' Sigﬁage Progra

« Digital Media Grant ! .| Tourism Signage Application ! §
* Gizmo Productions i Partnership with KDOT
= B-Roli, Photography, Videos - »
* March 2011-2013 * Supplemental Guide Signs : p

)
* Tourist Oriented Directional
Signs (TODS) -

‘[ = Logo Signs

T & T Funding
(millions)

i7 = J' : KANSAS! N
) “ Mag/Book_—"""" i
E 5 - KDOT Byways._ 11% » ™. - i
l4 grant \A
f 3 < Fee/Revenue 8%
| & EDIF Carry over,
P24 3 8%
iy R
i FY'06 -FY'07 Fy'08 FY'0S FY'10 FY1l FY'12 E

S

Advertising Effectiveness Study, 2009
* Increased household awareness

»-Increased incremental travel in existing
markets

«-Incremental travel from new markets

-$90 for every dollar spent on'marketin

»

Communications
2%




2009 Tourism Satellite
Account

August 2010

@ GLoBAL
P INSIGHT

' Core Tourism
®lroct) {Indirect& Investment)
S $4.14 billion ’ wimey pememe $1.32 billion

Tounsm Expenditures
$7.20 billion

" All Visitor Related Spending )

Total Impact j lmport Leakage ‘

$5.46 billion $1.73 biflion

Tourlam goods & sarvices from outside of
the state - .. clothing madeln China

Economic Value to State

Non-Core Tourlsm

 to the visizor, such a8 resmurants

; rvicesm)
- corwtourtam previders —o.g. food distritution ]

Capyright 20108 IHS Global insight I o

¥ Tourism is responsible for 4.5% of total KS Gross State Product

¥ Tourismis the 3% {argest industry in KS (based upon jobs)

v’ Tourism generated 27.4% of all state & focal tax revenue in '09

¥ Tourism’s tax contribution reached $876 per KS Household

v In’09, KS’s share of US total tourism jobs grew by 2.8% from ‘08

¥ In’09, KS’s share of US direct tourism output grew by 5.7% from
'08

v In’09, KS’s share of US total tourism autput grew by 3.4% from ‘08

Ceoyioht 2010 O IHS Global tnslpht lnc. ]
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2009 Travel Year
TSA Estimates

Capright2010 € 1HS Gisbal lasight. Ine.

v Tourism expenditures were $7.2B in 2009

¥ In’08, visitation fell by 8.6% and visitor spending felt by 3.1%
¥ Avg. spend-per-visitor was $238 in *05

v 1 of every 9 Kansas Citizens owes his/her job to tourism

¥ Avg. Annual Tourism Wages were $22,676 in 09

¥ Every 203 visitor/travelers creates a new jobin KS

Copyriaht 2010 © IS Global Insight: 5

V‘suorsfrom other states represent the largest portion of tourism o
expendltures in KS

‘Government
Spending, 1.5%
Intemat
Business —
Traves, 12.6%

Other U.S. 4,041 56%
Intemahonal 7 - 0%

Visitor Spending
Resident
Outbound
Govemment
Spending
Construction &
: lnvestment

Out-ef-country,
04%

Seww s be-l/mm M’“‘"“ S IHS Globat insight, inc. S4



diture,

Shnpping'accounts for the f t share of t

p

009 ‘0809 Shopping
299%

. __Entertalnment
Entertainment | 1,045| 2.9% | 15.3% T 1%
Accommodation | 923 12% | 13.5%
Transportation | 1,216 -6.0% | 17.8%
Food © 1,598 - -2.4% | 23.4%
Shopping

Fand_\/“'\ oSS
234%

¢ Transportation
17.8%

*Total Visktor Investment,

& govemmentspending)

Accommodation

Sourca: IHS Global Insight
Conyright 2010 © #S Global inslght. tne. -

tWhat Do VlSltOI’S Me

v Each KS visitor generates about $238 in expenditures, $57 of
which goes to businesses that do not directly “touch" thal
visitor

v Every 203 visitors create a newjob in Kansas .

v ¥ Each visitor contributes about $58 in fax recelpts, $33 of which
goes to state & local authorities

v 1t takes only 39 visitors to pay for one KS puhllc school student
for one year**

v Each visitor generates $112in wages pald to workers directly
employed in tourism

v Each visitor adds abou{ 5'1_81 to Gross State Product

P«suunyr oo
“*Per student expendinure tken trom the Federal Edueation Budget Project

ht2010© IHS Global Insight.
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Regio v d

North Central Kansas. 7512 3.8% 1.0% 34%
North East Kansas. 2978.7 3.3% A3.7% 24%
North West Kansas 401, 58% 5.8% =[4%
South Central Kansas 1,864, 3.0% 27.3% 40%
South East Kansas 393. . 2A% -68% 2 8%
Sauth West Kansas 430.6 25% £3% [33%
Kanzas Total £.820.7 2T% 100.0% S1%
Visitor Investment

Copyright 2010 © 1HS Globat Insight. I "

. ,Competltlve Landscape

Average State Tourism Marketing Budget —
$7.5 million (2010-11)
Missouri - $15 million
Colorado - $12 million
Oklahoma — $6.3 million
Arkansas — $11.6 million

S. Dakota - $8 million

Kansas - $2 million

lowa - $1.5 million

" Nebraska -$1.2 million

Kansas will.be a top vusﬂor destmat:on in
the Midwest, generating over $6 billion
in ‘economic impact and directly
supporting over 130,000 jobs.
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