Certified Community
Behavioral Health Clinics
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What 1s a CCBHC?

A Certified Community Behavioral Health
Clinic (CCBHQC) is a specially-designated clinic
that provides a comprehensive range of mental

health and substance use services.

- National Council on Mental Wellbeing




What are CCBHCs Providing

CCBHCs represent an opportunity for states to improve
the behavioral health of their citizens by: “

 Providing community-based mental and substance use
disorder services. 3

 Advancing integration of behavioral health with physical
health care.

* Integrating and utilizing evidence-based practices on a more
consistent basis.

« Promoting improved access to high quality care.
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Individuals Served at CCBHCs

ALL who seek help!

Particularly valuable to individuals with:

* |ndividuals with Serious Mental IlIness
(SMI)

.+ Children and adolescences with Serious
Emotional Disturbance (SED)

« Severe Substance Use Disorders (SUD)
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Integrated Care Model

Mental
Health

Substance
Use




Prospective Payment System

Prospective Payment System (PPS): Method of reimbursement in which Medicaic
payment Is based on a predetermined, fixed amount.
/\

Annual Allowable Costs

—— = PPS Rate
Annual Daily Visits




Agencies Involved in Care Coordination Activities

 Federally Qualified Health Centers  Child Welfare Agencies
(FQHCs) * Juvenile Criminal Justice
* Rural Health Clinics Agencies

Veteran Affairs
Inpatient Acute Hospitals

Inpatient Psychiatric Facilities
Substance Use Detoxification

Services » Hospital Outpatient
 Post-Detoxification Step-Down Clinics
Services * Schools

* Residential Programs




CCBHC Criteria

1. Staffing

2. Avallability and Accessibility of
Services

3. Care Coordination

4. Scope of Services

5. Quality and Other Reporting

6. Organizational Authority,
Governance and Accreditation




CCBHC Core Services

CCBHCs Provide Nine Core Services Directly or Through Formal Partnerships

o ; Outpatient Mental
Crisis Services Health & Substance Use
Services

112

Person- & Family-
Centered Treatment
Planning

Screening, Diagnosis &
Risk Assessment

Community-Based
Psychiatric Rehabilitation Mental Health Care for
Services Veterans

® e Peer, Familg Support &

Outpatient Primary Care !
- d, ‘2‘ Counselor Services

Screening & Monitoring

Targeted Case
Management
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Required Evidence Based Practices

Evidence Based Practices

Assertive Community Treatment
Supported Employment (IPS Model)
Medication Assisted Treatment (MAT)

Cognitive Behavioral Therapy (CBT)




How Did Kansas Get Here?

State Needs Analysis (Mental Health Task Force)
Need for Crisis Services

Gaps in Continuity of Care

EBP Fidelity & QA work

Workforce Shortages

Association of CMHCs of Kansas
Lobbied for Kansas to move forward with CCBHC

Sought CCBHC expansion grants from SAMHSA

Legislative Mandate

Required State to Transition to CCBHC Model by SFY25

No Demonstration Status

9 CCBHC:s to be certified by SFY23, 9 in SFY24, and 8 in SFY
25
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Where Are We GoinQg?

* Onboard the last 6 CMHCs by July 15t, 2024.

» Applying to become a Demonstration State in
March, 2024.

« Expanding capacity for technical assistance with
centers.

« Developing policies and regulations for CCBHC.

 Rollout CCBHC Data Warehouse




CCBHC Demonstration

March, 2024: July, 2024:

March, 2023: March, 2024

CCBHC Notified of CCBHC
Demonstration Demonstration
Application Due Status

Awarded CCBHC Planning Grant

Planning Grant. Ends
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Kansas CCBHC-CMHC Map




CCBHC Team

Original CCBHC Team
CCBHC Program Manager
CCBHC Policy Specialist
CCBHC Technical Assistance Specialist
CCBHC Rates Analyst
Hired January, 2022
Quality Assurance Program Manager
ACT Specialist _
2- IPS Specialists =16 Total Staff
Staff Hired Under Planning Grant
Demonstration Project Manager
Administration Assistant
2- CCBHC Technical Assistance Specialists
2- EBP Generalists
2 -QA Generalist
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QUESTIONS?
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